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TERMS OF REFERENCE

Child Protection and Mental Health and Psychosocial Support (MHPSS) in Ebola
preparedness and response

CONTRACT MODALITY Individual Consultancy
DUTY STATION Kigali, Rwanda (office based)
DURATION OF CONTRACT 6 months

Purpose of Assignment

UNICEF’s fundamental mission is to promote the rights of every child, everywhere, in everything the
organization does, across programmes, advocacy, and operations. UNICEF’s equity strategy prioritizes the
most disadvantaged and excluded children and families, ensuring that all children have the opportunity to
survive, develop, and reach their full potential without discrimination. Any inequality in opportunity
represents a violation of children’s rights. Evidence consistently demonstrates that investing in the health,
education, and protection of the most vulnerable children contributes not only to individual well-being but
also to long-term national stability and development. This commitment is anchored in the Convention on the
Rights of the Child and guides UNICEF’s work in both development and humanitarian contexts.

Rwanda is currently at high risk of Ebola Virus Disease (EVD) importation due to ongoing regional
transmission and cross-border population movement. The Government of Rwanda has activated a multi-
sectoral preparedness and response framework, structured through a pillar-based coordination system.
Within this system, child protection and mental health and psychosocial support are integrated into case
management and broader response efforts.

UNICEF plays a central role in supporting Government efforts, including:
¢ Strengthening child protection case management systems and prevention of family separation

e Supporting the delivery and integration of community-based mental health and psychosocial support
services

e Ensuring safeguarding standards, including prevention of sexual exploitation and abuse, are integrated
into preparedness and response

¢ Building workforce capacity and supporting coordination across response pillars

Lessons learned from recent regional outbreaks, including the 2024 Marburg Virus Disease outbreak in
Rwanda, highlight the critical importance of rapid coordination, strong community engagement, effective
referral pathways, continuity of essential services, and accessible psychosocial support for affected children
and families. Despite strong national systems, there are currently significant demands on preparedness
capacity. These include a high volume of readiness activities in high-risk districts, gaps resulting from staffing
transitions, and the need for rapid development and adaptation of technical tools, guidance, and training
materials tailored to the Rwanda context.
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The Rwanda Biomedical Centre, as the Government lead for public health emergency preparedness and
response, retains overall leadership and decision-making authority within the national Ebola preparedness
framework. This consultancy is designed to support UNICEF to effectively respond to Government-identified
priorities within this framework. The additional technical capacity will specifically address internal UNICEF
capacity gaps in delivering timely, high-quality technical support to Government counterparts, rather than
substituting or duplicating existing Government functions.

Given these factors, UNICEF requires short-term, dedicated technical surge capacity to deliver concrete,
time-bound outputs that strengthen national readiness and response systems for child protection and mental
health and psychosocial support in the context of Ebola.

Objective of the Assignment

The objective of this consultancy is to deliver specific, measurable technical outputs that strengthen the
capacity of UNICEF and Government partners to prevent, prepare for, and respond to Ebola-related risks
affecting children and families.

This includes:

e Strengthening the integration of child protection and mental health and psychosocial support within
national and district Ebola preparedness and response systems

¢ Developing and/or adapting operational tools, standard operating procedures, and training packages for
frontline workers

e Enhancing coordination and referral mechanisms across sectors and response pillars
e Supporting capacity building of government and partner personnel in high-risk areas

¢ Contributing to monitoring, reporting, and data systems to track child protection and mental health and
psychosocial support interventions

¢ Strengthening preparedness capacity of mental health professionals, school counsellors, child protection
personnel and other frontline workers to deliver child protection and mental health and psychosocial support
services during Ebola preparedness and response.

e Supporting other UNICEF sections and areas of interventions on mental health and psychosocial support.

All outputs under this assignment are time-bound, clearly defined, and aligned with national preparedness
priorities and UNICEF’s Core Commitments for Children in Humanitarian Action.

Scope of Work

The consultant will provide short term, specialized technical support to the United Nations Children’s Fund
Rwanda and Government counterparts, in particular the Rwanda Biomedical Centre and the National Child
Development Agency, to strengthen national preparedness and response capacity for Ebola Virus Disease. The
focus of the assignment is on child protection and mental health and psychosocial support.

The assignment is strictly limited to the delivery of defined and time bound technical outputs. The consultant
will not perform operational or service delivery functions, including direct case management, direct service

provision, or distribution of supplies.

In line with Rwanda’s national Ebola preparedness and response framework, which is structured around a multi
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pillar coordination system, the consultant will support the operationalization of child protection and mental
health and psychosocial support within case management and related pillars, ensuring these components are
effectively integrated and implemented.

Under the overall supervision of UNICEF, and in support of Government-led coordination under the Rwanda
Biomedical Centre, and in close collaboration with the National Child Development Agency and other relevant
institutions, the consultant will:

e Support the integration and operationalization of child protection and mental health and psychosocial
support within Ebola preparedness and response systems, including in isolation, quarantine, treatment, and
community settings;

e Strengthen the national child protection system response, under the leadership of the National Child
Development Agency, to prevent and respond to risks facing children during Ebola outbreaks, including family
separation, violence, neglect, and exploitation;

e Support the operationalization of child protection within case management systems, including identification,
registration, referral, and follow up of vulnerable children, including unaccompanied and separated children,
and those affected by illness, quarantine, or loss of caregivers;

¢ Support the development and strengthening of alternative care arrangements, including family based care
solutions, for children without parental care during outbreak conditions;

¢ Package of standardized, practical tools to support implementation, building on existing child protection and
mental health and psychosocial support guidance for viral hemorrhagic fevers (including Ebola and Marburg),
and avoiding duplication;

e Strengthen coordination and referral pathways between health services, social services, and community
based systems, including community child protection structures, to ensure timely identification and support to
affected children and families ;

e Support the strengthening or adaptation of the child protection case management information system to
integrate public health emergency data needs and enable real time tracking and coordination of cases across
districts ;

¢ Support the design of mechanisms and standard operating procedures to ensure that children, mothers, and
caregivers in isolation or quarantine receive appropriate care and support, including the structured
identification of needs and the organized provision of essential supplies such as hygiene items, dignity kits, and
child-friendly materials, without engaging in direct distribution;

e Support the integration of child safeguarding measures within isolation and treatment settings, including
child friendly approaches, safe communication with caregivers, and age appropriate care arrangements;

¢ Support the integration of mental health and psychosocial support interventions for children, caregivers, and
frontline workers within community and facility based response systems;

e Provide technical support to other UNICEF sections and areas of interventions on mental health and
psychosocial support;

¢ Build the capacity of Government and partner personnel through the development of training materials,
guidance, and structured technical support to frontline workers;

e Support the development and delivery of training packages for mental health professionals on Mental Health
and Psychosocial Support (MHPSS) in Ebola Virus Disease preparedness and response, aligned with Rwanda's
national guidelines and preparedness framework;

e Support the adaptation and integration of Mental Health and Psychosocial Support (MHPSS) and Ebola
preparedness measures within existing school-based mental health programmes, with a focus on continuity of
services for children and adolescents during public health emergencies;

e Support preparedness planning, simulation activities, and technical coordination processes to ensure child
protection and mental health and psychosocial support are adequately reflected across response pillars;

e Support preparedness planning for child-friendly spaces and MHPSS service delivery points, including
development of minimum standards, equipment specifications, supply lists, and operational guidance required
to establish and maintain child-friendly spaces during public health emergencies; and

e Contribute to monitoring, reporting, and documentation of child protection and mental health and
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psychosocial support preparedness and response activities

Deliverables will be further refined in consultation with the Rwanda Biomedical Centre and the National Child
Development Agency, based on Government priorities, operational guidance from relevant pillars, and evolving
preparedness needs. This will ensure that all outputs remain demand-driven, aligned with national systems,
avoid duplication, and respond to clearly identified gaps.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Inception and technical review

¢ Inception report including
detailed workplan, methodology,
and stakeholder mapping

¢ Rapid assessment report
summarizing existing tools, gaps,
and priorities for child protection
and mental health and
psychosocial support in Ebola
preparedness

31 Aug 2026

Development of child protection
and mental health tools

¢ Package of standardized and
practical tools building on the
child protection and MHPSS
guidelines in public health
emergencies, including:

— Child protection case
management protocol for Ebola
context

— Family separation prevention
and alternative care guidance

— Standard referral pathway tools
linking health and social services
— Minimum care package
definition for children and
caregivers in isolation or
quarantine

30 Sep 2026

Strengthening systems and
information management

1. Adapted child protection
case management
information
management
addendum/toolkit for
public health
emergencies, including
required Ebola

2 Oct 2026




unicef@ | for every child

preparedness data fields,
referral tracking
elements, reporting
templates, and guidance
for use within the
existing national child
protection case
management framework.

2. Guidance note and
preparedness package
for child-friendly spaces
and MHPSS service
delivery points during
Ebola preparedness and
response, including
minimum standards,
staffing requirements,
equipment specifications,
supply lists, and
operational guidance.

3. Validated coordination
SOP package between
Rwanda Biomedical
Centre and National
Child Development
Agency, including a short
consultation summary,
identified gaps, agreed
adjustments, and final
revised SOPs ready for
endorsement and
implementation.

4. Practical coordination
tools to support
implementation of the
SOPs, including meeting
templates, referral
coordination forms, roles
and responsibilities
matrix, escalation
pathway, and action-
tracking template.

5. Supply planning and
coordination guidance
for essential items for
children and caregivers




N

unicef@ | for every child

in isolation or
guarantine, including a
minimum package list,
request and approval
flow, roles and
responsibilities, and
tracking template, with
no direct distribution role
for the consultant.)

¢ Training package for mental
health professionals on MHPSS
and Ebola preparedness,
including facilitator guide,
participant materials, practical
case studies, and supervision
tools.

e Delivery of at least 2 national or
district level trainings

¢ Short guidance note on
integration of child protection
and mental health into case
management pillar

e Orientation package and
training materials for school
counsellors on MHPSS, child
protection and Ebola
preparedness measures within
education settings.

Training and capacity building 16 Oct 2026

¢ Final consolidated toolkit
including all validated tools and
guidance

Finalization, documentation and ¢ End of assignment report

. . 13 Nov 2026
handover including lessons learned and
recommendations

¢ Presentation to UNICEF and

Government counterparts

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in
submitting the deliverables on the part of the consultant.
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Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under
the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be
entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their
conditions of service will be governed by their contract and the General Conditions of Contracts for the Services
of Consultants and Individual Contractors. Consultants and individual contractors are responsible for
determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or
other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World
Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does
not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises,
programme delivery locations or directly interact with communities UNICEF works with, nor to travel to
perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Education:
e Minimum BA Public Health, Social Work, Psychology, Child Protection, Social Policy, or related fields
Work Experience:

e Minimum of 8 years of progressively responsible professional experience in child protection, mental health
and psychosocial support, public health emergency response, or related fields

e Demonstrated experience in public health emergency preparedness and response, including Ebola or other
infectious disease outbreaks is a strong asset

e Proven experience in developing technical tools, guidelines, standard operating procedures, or training
packages for child protection or mental health and psychosocial support

e Experience supporting Government systems, particularly in social services, health, or emergency
coordination structures

e Demonstrated experience working with Government institutions, United Nations agencies, or international
non governmental organizations

e Strong experience in stakeholder coordination and facilitation of multi sectoral technical consultations

Language Requirements:

e English and Kinyarwanda

Knowledge/Expertise/Skills:

e Strong understanding of child protection systems, including case management, prevention of family
separation, and alternative care
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Knowledge of mental health and psychosocial support approaches in humanitarian or public health
emergency settings

Ability to provide technical support to other UNICEF sections and areas of interventions on mental health
and psychosocial support

Familiarity with integrated response systems linking health, social services, and community structures
Understanding of safeguarding and prevention of sexual exploitation and abuse in emergency contexts

Strong analytical skills and ability to translate technical guidance into practical tools and operational
frameworks

Excellent skills in research, technical writing, and report preparation
Strong facilitation and communication skills, with the ability to engage Government and partner stakeholders

Ability to work independently and deliver high quality outputs within tight timelines

Desirables:
Prior experience supporting Ebola or similar public health emergency preparedness and response in Rwanda

Familiarity with Rwanda systems, including the Rwanda Biomedical Centre and the National Child Development
Agency is a strong advantage

Experience working within United Nations systems, particularly UNICEF
Experience in capacity building, training delivery, and system strengthening

Knowledge of community based child protection mechanisms and mental health and psychosocial support
programming

Experience working on donor funded programmes and results based planning frameworks

Technical proposal:

Proposed methodology, work plan, and understanding of the assignment objectives



