
 
 

 

 

TERMS OF REFERENCE 
        

Early Childhood Intervention Consultant 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 16.7 months 
 

 
Purpose of Assignment 

The consultant will provide high-level strategic and technical expertise to UNICEF Bulgaria and national partners to 
support the sustainability, institutionalization and future scale-up of the Early Childhood Intervention (ECI) system in 
Bulgaria. 

The assignment will support the transition from pilot implementation towards a sustainable national ECI system 
through four interconnected areas of work: (1) sustainability and institutionalization of ECI services; (2) data 
generation, analysis and evutilization of evidence from programme evaluation and research; (3) workforce 
development and capacity building; and (4) strategic planning, policy advocacy and sustainability initiatives, including 
support for the transition of the Bebbo mobile application to the Ministry of Health. 

The consultant will lead the development of strategic, methodological and policy-oriented products required for the 
long-term integration of ECI within national systems. This includes preparation of policy recommendations, 
sustainability and institutionalization frameworks, workforce development mechanisms, technical resources for 
service provision, dissemination of evidence and strengthening of multi-sectoral partnerships at national and local 
level. 

The assignment requires advanced expertise in Early Childhood Intervention, systems strengthening, policy 
development, intersectoral coordination and institutional change processes, as well as demonstrated experience in 
translating evidence and programme learning into sustainable national policies and service delivery mechanisms. 

Scope of Work 

The consultant will provide strategic and technical advisory support in the following areas: 

1. Sustainability and institutionalization of the Early Childhood Intervention model  

• Support partner municipalities and service providers in strengthening implementation quality and 
sustainability of ECI services.  

• Analyse and document implementation experience and lessons learned from pilot municipalities.  

• Develop recommendations for sustainable financing, governance and institutionalization of ECI services. 

2. Evidence generation and utilization  

• Support implementation and utilization of findings from the national ECI programme evaluation.  

• Support implementation of the national ECI research study conducted in partnership with national 
academic institutions.  

• Analyse emerging findings and formulate recommendations for policy and programme development. 
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3. Workforce development and systems strengthening  

• Support implementation and institutionalization of the postgraduate specialization programme in Early 
Childhood Intervention. 

• Contribute to development of recommendations for sustainable workforce development and professional 
capacity-building systems.  

• Support integration of ECI content into university and continuing professional development programmes. 

4. Strategic planning, advocacy and sustainability • Support development of a National Roadmap for ECI 
development and scale-up.  

• Support preparation and implementation of a National Conference on Early Childhood Intervention in Q4 
in 202 or Q1 in 2027?.  

• Support development of a sustainability and transition plan for the Bebbo application following its transfer 
to the Ministry of Health.  

• Review and provide technical input to key policy and regulatory documents related to early childhood 
development, disability inclusion and Early Childhood Intervention. 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Development of a National 
Package for the Sustainability and 
Institutionalization of Early 
Childhood Intervention in 
Bulgaria. 

Deliverable 1  

National ECI Model Description, 
including key ECI system 
components and operational 
mechanisms. 

31 August 2026 

Deliverable 2 

Governance and 
Institutionalization 
Recommendations, including 
governance arrangements, 
financing and coordination 
mechanisms for national 
integration of ECI services. 

30 November 2026 

Deliverable 3  

Draft National Roadmap for Early 
Childhood Intervention (2027–
2030), including strategic 
objectives, governance 
arrangements, financing 
mechanisms, workforce 
development priorities and 

31 March 2027 



 
 

 

 

monitoring indicators. 

Deliverable 4 

Finalized National Roadmap for 
the Sustainable Development 
and Scale-up of Early Childhood 
Intervention system in Bulgaria 
after facilitated consultations 
with relevant stakeholders on 
national and local level 

31 May 2027 

Support the Organization of the 
National Conference on Early 
Childhood Intervention 

Deliverable 5 

National ECI Conference Package, 
which includes programme, 
dissemination materials, and 
conference report summarizing 
key conclusions and 
recommendations from national 
conference on early childhood 
intervention 

31 October 2026 

Support the Planning of 
Sustainability of Early Childhood 
Intervention Services at 
Municipal Level 

Deliverable 6 

Municipal Sustainability Package, 
including recommendations on 
local financing, governance, 
workforce planning, intersectoral 
coordination, integration of ECI 
services into municipal policies 
and budgets, and tailored 
sustainability plans for 
participating municipalities. 

31 January 2027 

Development of a 
Methodological Resource for the 
Provision of Quality Early 
Childhood Intervention Services 

Deliverable 7 

Methodological resource package 
for professionals, including: 
principles of ECI; transdisciplinary 
service delivery model; 
professional competencies; 
knowledge, skills and attitudes 
required for quality service 
provision; recommendations for 

31 July 2027 



 
 

 

 

supervision, continuous 
professional development and 
quality assurance. 

Support the Sustainable 
Transition of the Bebbo 
Application to the Ministry of 
Health 

Deliverable 8 

Bebbo Sustainability and 
Transition Plan, including 
governance arrangements, 
maintenance procedures, 
content management 
responsibilities and 
recommendations for future 
system development. 

28 February 2027 

Support the Development of 
Policies and Regulatory 
Mechanisms Related to Early 
Childhood Intervention 

Deliverable 9 

Report for provided technical 
inputs, expert opinions and 
recommendations on strategic 
national and local regulatory 
documents related to early 
childhood development, 
disability inclusion and Early 
Childhood Intervention. 

31 December 2027 

Technical Support for the 
Adaptation, Planning and 
National Implementation of the 
Global Scales for Early 
Development (GSED) in Bulgaria 

Deliverable 10 

Review and Adaptation of the 
Global Scales for Early 
Development (GSED) for the 
Bulgarian Context 

30 September 2027 

Deliverable 11 

National GSED Implementation 
Plan and Data Collection Protocol 

30 September 2027 

Deliverable 12 

Quality Assurance, Workforce 
Training and Ethical Guidance 
Package 

31 December 2027 

Deliverable 13 

Technical Support for Data 
Analysis, Interpretation and 

30 April 2027 



 
 

 

 

Dissemination of Results 

Deliverable 14 

Recommendations for 
Integration of GSED into National 
Early Childhood Development 
Systems 

31 October 2027 

 
 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 
Education:  

• Master’s degree or higher in Early Childhood Development, Early Childhood Intervention, Public 
Management and Policy, or a related field. 

Work Experience:  



 
 

 

 

• Minimum five years experience of progressively responsible professional experience in early childhood 
development, early childhood intervention, disability inclusion, education, health, social services or related 
fields. 

• Experience in policy development, systems strengthening, institutional development or service reform 
processes. 

• Experience working with national and local government institutions, municipalities, academia and 
professional organizations.  

•  Experience in development of strategic, methodological or technical resources. 

Knowledge/Expertise/Skills: 
• Demonstrated experience in development, implementation, evaluation or institutionalization of Early 

Childhood Intervention services, programmes or moduls.  
• Development of national strategies, roadmaps or policy frameworks.  

Language Requirements:  
 Fluency in Bulgarian. 

 Excellent written and spoken English. 

Desirables: 
• Previous experience working with UNICEF, UN agencies or other international organizations. 

 


