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TERMS OF REFERENCE

	Section A
	

	Title:
	Consultant to Roll out the Child Safeguarding Policy 

	Work Assignment:

	Child protection systems in Lebanon have been significantly affected by the compounding crises of recent years, leaving children increasingly vulnerable to exploitation and abuse. The widely publicized cases of toddler maltreatment in daycare facilities in 2023 and 2025 underscored the urgent need to prioritize the physical and emotional well-being of children in early childhood settings and to address critical gaps in the national frameworks governing child safeguarding and welfare in daycare institutions.

High-quality daycare environments provide children with stability, protection, and cognitive stimulation—all essential for healthy emotional and social development. Well-regulated and safe daycare facilities not only protect children from harm but also promote their growth through positive interactions, structured learning, and responsive caregiving.
In response to these pressing needs, the Ministry of Public Health (MoPH)/ Mother and Child Department, in partnership with UNICEF, the Syndicate of Daycares, the Ministry of Justice (MoJ), the Ministry of Social Affairs (MoSA), American University of Beirut and other child protection actors, supported the development of a comprehensive Child Safeguarding Policy for Daycares in Lebanon.

This policy represents a major step forward in strengthening the child protection system. It aims to build caregivers’ trust in daycare services by providing reassurance that children are cared for in a safe, supportive, and accountable environment.
The policy outlines the commitment of public health authorities and daycare providers to minimize risks of harm to children through clear prevention and response mechanisms. It also details the practical steps that daycare centers must adopt, including signature of code of conduct for all staff; applying safe recruitment procedures; providing child safeguarding training for all personnel and establishing clear systems for reporting and responding to child protection concerns.

Following the launch of the policy in May 2025, the MoPH/ Mother and child department, in partnership with UNICEF, developed a comprehensive plan to raise awareness among daycare centers about the policy’s objectives and requirements. The plan includes training daycare staff on the content of the policy to ensure their compliance with minimum safeguarding standards.


In later phases, the MoPH will train a specialized group of supervisors to monitor and support the effective implementation of the policy’s standards across daycare facilities nationwide.


Based on the above, UNICEF and the Ministry of Public Health seek to recruit a consultant who can develop training materials on the Child Safeguarding Policy for Daycares and conduct 14 training sessions for 300 focal points from daycare centers across different regions of Lebanon as a first step toward strengthening awareness and ensuring effective policy implementation.
Upon completion of the training phase, MoPH, UNICEF, and other relevant stakeholders will agree on the subsequent steps, including providing coaching and follow-up support for the rollout of trainings and enhancing monitoring mechanisms to assess compliance and ensure sustained safeguarding standards across daycare facilities in Lebanon.







Section B
	Work Assignment Expected Results


	Tasks/Milestone:
	Deliverables/Outputs:
	 Timeline 20 days 
	

	One Meeting with key stakeholders ( syndicate of daycares/ SCI / IRC and UNICEF and MoSA)  to develop training material and criteria for the selection of the safeguarding Focal Points from the daycares that will be trained.
	Training material developed based on the content of the policy of Child Safeguarding Policy for Daycares.
	4 days

End of December 2025.
	

	Online induction training for all 450 FPs from all daycares across Lebanon about  the content of the policy and the minimum safeguarding requirement needed in the daycares under MoPH 
	Online induction session completed.


	1 day

January 2026
	

	15 training for FPs in daycares targeting 300 FPs from 300 daycare in Lebanon 

 
	15 trainings in all 8 governorates in Lebanon completed.
	15 days 

June 2026
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