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  TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS

	Title: 

Individual consultancy to map existing government, UN and CSO PSEA community-based reporting mechanisms in Cambodia


	Funding Code: 

N/A

	Duty Station: 

Phnom Penh, Cambodia 


	Purpose of Activity/Assignment: 
Child Safeguarding (CS) and Protection from Sexual Exploitation and Abuse (PSEA) are core components of UNICEF’s corporate responsibility, including during emergencies. UNICEF’s approach to PSEA focuses on three primary programmatic outcome areas for PSEA that contribute to reducing SEA incidents and increasing accountability for misconduct: i) Strengthened reporting: Every child and adult in humanitarian situations has access to a safe and child-sensitive SEA reporting mechanism; ii) Protection and response to survivors of SEA: Every woman and child in humanitarian situations who reported SEA accesses immediate, quality SEA survivor-centered assistance (case management: medical care, psychosocial support, legal assistance, and reintegration support) in line with a survivor-centered approach; iii)  Enhanced accountability:  Every child survivor of SEA has their case investigated in a prompt, safe and respectful way.  System in place to prevent and respond to SEA has been integrated as a key Enabler indicator in UNICEF 2022-2025 Strategic Plan Results Framework, which contributes significantly to internal shifts for better organizational impact, efficiency and effectiveness, empowered workforce and agile operating model in a rapidly changing world. Also, UNICEF has integrated PSEA into the CCCs and new Emergency Procedures, and UNICEF SitRep monitoring framework also includes PSEA indicator which is updated regularly in emergency contexts. 

In line with these commitments, and with  the UNICEF’s Safeguarding Policy (2025), UNICEF Cambodia Country Office has integrated a range of actions in its development and humanitarian programs, including the establishment of a CS and PSEA Task Force and the development and annual monitoring of a PSEA Action Plan at Country Management Team (CMT) level. In collaboration with other UN agencies, UNICEF Cambodia is actively raising awareness among staff, partners, and affected communities on the importance of speaking up and reporting SEA, using safe and accessible reporting channels, including during emergencies. However, the existence of safe and accessible reporting mechanisms at national and subnational levels appears to be fragmented, with limited information of what mechanisms exist, where they can be accessed, and whether they meet minimum standards of accessibility and safety.  This gap prompted the country office to undertake a rapid mapping with the aim of identifying existing reporting channels and informing UNICEF’s efforts to strengthen, harmonize, and ensure their accessibility for staff, partners, and communities. 

	Scope of Work: 
Under the supervision of the UNICEF PSEA task force chair and vice chair, the consultant will map existing national and subnational level Government, UN, and NGOs/CSOs reporting channels in Cambodia, as well as community-level entry points for reporting child safeguarding and PSEA. The mapping will also identify gaps and highlight opportunities for improvement of the channels identified, especially in terms of accessibility and safety for users.  

Specific tasks:  
· Conduct a mapping of national and subnational existing and potential safeguarding and SEA reporting channels that might exist within government institutions, UN agencies, NGOs and CSOs partner of UNICEF in Cambodia, underlining how they function, how can be accessed. For the subnational level, the mapping will focus on a limited number of provinces prioritizing those affected by the border conflict, those prone to natural disasters and/or those targeted by UNICEF for the subnational approach (i.e. Siem Reap, Preah Vihear and Ratanakiri) 
· Analyse existing gaps, barriers to utilization of reporting channels, as well risks for vulnerable populations, especially children. 
· Produce a report on the findings, including clear mechanisms and channels identified and how their use can be strengthened. 


	Child Safeguarding  
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?  
 
[bookmark: Check9]     |_|   YES    |X|   NO       If YES, check all that apply:
                                                                                                                                                    
Direct contact role            |_|  YES     |X|  NO       
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
	


 
Child data role                   |_|  YES     |X|  NO                
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos): 
	



More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates 


	Budget year: 2026


	Requesting Section/Issuing Office:
Child Protection 
	Reasons why consultancy cannot be done by staff:  While PSEA focal points have been appointed by every section, this assignment require dedicated time and expertise that cannot be found within any team at present. 

	Included in Annual/Rolling Workplan: |X| NO
No, please justify: Although this specific assignment is not included in the RWP 2026, PSEA related interventions are embedded in the CP RWP. Also, it should be noted that this assignment was planned since 2025 and put on hold due to lack of funding. 


	Consultant sourcing:   |_|  National  |_| International |X| Both (for international candidates residing in Cambodia only)

[bookmark: Check10]Competitive Selection:    |X| Advertisement  |_| Roster   |_| Informal competitive (Low Value Contract)         

Single Source Selection:  |_| (Emergency - Director’s approval)


	Supervisor: Marianna Garofalo
	Start Date: 10 February 2026

	End Date:  10 April 2026
(estimated 35 days over 2 months)



	Work Assignments Overview
	Deliverables/ Outputs
	Delivery deadline
	Estimated Budget
(Percentage of payment)

	Develop mapping methodology and tools in consultations with UNICEF  

	Deliverable 1: Mapping methodology and tools developed, including inputs provided by UNICEF technical team

	By 20 February 2026

(estimated 7 working days) 
	25% 


	Conduct field mapping and consultations with UN agencies, NGOs and Government counterparts (specific locations of field assessment to be defined during the methodology development phase)  

	Deliverable 2: A comprehensive mapping report with details of channels identified and their strengths and weaknesses. The report must also include recommendations on how to strengthen suitable reporting channels (draft 1)

	By 25 March 2026

(estimated 25 working days, including required field travels) 
	50% 

	Review draft report and incorporate UNICEF’s feedback 
	Deliverable 3: Final report 
	By 31 March 2025
(estimated 3 working days)
	25%





	Minimum Qualifications required:
	Knowledge/Expertise/Skills required:

	[bookmark: Check7]|_| Bachelors   |X| Masters   |_| PhD   |_| Other  

Social Work, Sociology, international relations and related fields. 

Relevant trainings in data science, and/or in qualitative and quantitative reach is an asset.

		· At least 5 years of professional work experience, with a specialisation in child protection, gender, human rights with relevant experience in PSEA, prevention of VAC and/or GBV is highly preferred. 
· Proven research skills, as well as excellent writing skills and capacity to work independently and under limited supervision 
· Proven knowledge of UN PSEA and/or child safeguarding policies and procedures  
· Experience in working with any UN organization, Government or CSOs/NGOs is an advantage.  
· Fluent in English (written and spoken). Knowledge of Khmer language is a strong asset.




	Submission of applications: 
· Letter of Interest (cover letter)
· CV or Resume
· Performance evaluation reports or references of similar consultancy assignments (if available)
· Financial proposal: All-inclusive lump-sum cost including travel and accommodation cost for this assignment as per work assignment.


	Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)
A) Technical Evaluation (100 points with a weighted score of 70%) 
               
1. Understanding of the Assignment and Methodology (20 points) 
Clarity, relevance, and feasibility of the proposed approach and methodology. 

2. Relevant Experience and Expertise (30 points) 
Demonstrated experience with information management systems, particularly for child protection 

3. Qualifications of the Consultant/Team (25 points) 
Academic background, technical skills, and relevant sectoral knowledge. 

4. Work Plan and Timeline (25 points) 
Realistic and detailed timeline aligned with deliverables. 

B) Financial Proposal (100 points with a weighted score of 30%)

The maximum number of points shall be allotted to the lowest Financial Proposal that is opened /evaluated and compared among those technical qualified candidates who have attained a minimum 70 points score in the technical evaluation. Other Financial Proposals will receive points in inverse proportion to the lowest price.

The Contract shall be awarded to candidate obtaining the highest combined technical and financial scores, subject to the satisfactory result of the verification interview.


	Administrative details:
Visa assistance required:       NO|_|

|X| Home Based  |_| Office Based: Home based 

	If office based, seating arrangement identified:  |_|
IT and Communication equipment required:       |_|
Email/O365 access required: |_|
Internet access required:  |_|



 Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant

Text to be added to all TORs:

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.
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