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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS 

Title 
International Education 
consultant to lead the 
development of a Federal 
Ministry of Education of 
Nigeria, SBC strategy 

Funding Code 
Non grant 
 

Type of engagement 
Consultant (International) 
 

Duty Station: 
Abuja, Nigeria 
 

Purpose of Activity/Assignment: 
To provide technical assistance to the Federal Ministry of Education, in leading the development of a National 
Social Behavior Change (SBC) strategy for education  
  
Scope of Work: 
Nigeria is home to approximately 206 million people, 43 per cent of whom are below 14 years of age. By 2030, 
there will be close to 126 million children in Nigeria. The growing child population places significant pressure on 
the provision of schooling and the delivery of education services. Despite the progress made in the past years, 10.2 
million children of primary school age and 8.1 million children of junior secondary school age remain out of school. 
Due to the limited access to schooling and poor quality of education, about 75 per cent of children aged 7–14 do 
not develop foundational literacy and numeracy skills, which are critical building blocks for continued learning and 
acquisition of advanced skills. Insecurities such as armed conflicts and natural hazards in Northeast and Northwest 
of Nigeria poses additional challenges in securing and expanding access to quality, inclusive education for children 
in Nigeria.   
 
Education is being transformed in Nigeria, specifically though the NESRI initiative. This is the Nigerian education 
sector reform initiative and focuses on six key education reform areas: These areas are Technology, Engineering, 
Mathematics, and Medical Sciences (STEMM education), reducing the number of Out-of-School Children, 
Enhancing Technical and Vocational Education and Training (TVET), advancing Girl-Child Education, Harnessing 
Data and Digitalization and Strengthening Quality Assurance Mechanisms. Alongside these reform areas, there is 
also significant work taking place in social behavior change initiatives at Federal, State, LGA. School and community 
levels. The FME has requested the support of a technical specialist in SBC in the development of a national SBC 
strategy. Therefore, UNICEF seeks an international consultant to support FME in this development.  
 
Scope of work 
The scope of work for this consultancy is to: 

1. Develop a national SBC strategy with leadership and guidance from the FME. This will include four parts: 
a. The development of a rapid needs assessment which will provide evidence for strategy 

development 
b. The development of the strategy 
c. Validation workshop with FME and all stakeholders 
d. Dissemination of the strategy to selected States 

 
2. Co-lead a series of (at least 2) high-level technical workshops with FME who will provide input and 

guidance on all four parts of the development (as stated above) 
3. Provide up-to-date ideas on SBC implementation strategies to the technical group through-out the 

consultancy  

 

Child Safeguarding   
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?   
  
        YES           NO         If YES, check all that apply: 
                                                                                                                               
Direct contact role              YES            NO          

https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Guidance%20on%20Identifying%20Elevated%20Risk%20Roles_finalversion.pdf?CT=1590792470221&OR=ItemsView


 

   

 

Budget Year: 
2025 -2026 

Requesting Section/Issuing Office: 
Education 

Reasons why consultancy cannot be done by staff: 
Specific expertise in developing a national education 
SBC strategy. Staff in the education or SBC sections do 
not have the skill set to do this.  

Included in Annual/Rolling Workplan:   
No, please justify:  
This is a specific request from the FME Honourable Minister’s office for UNICEF to support the FME in the 
development of a national education SBC strategy. The Honourable Minister recognises the need for a specific 
strategy which will outline the role of different levels at national and State level (including FME departments, 
other stakeholders, State level MoE’s and stakeholders, LGAs/ schools, community and parents to reduce the 
number of OOSC and increase the quality of education. UNICEF would like to respond to this request as it is in 
line with the importance of SBC strategies to get more children learning.  
 

Consultant sourcing: 
 National 
X International 
 Both 
 
Consultant selection method:  
  Competitive Selection (Roster) 
 X Competitive Selection (Advertisement/Desk Review/Interview) 
 

Request for: 
X New – Individual Contract 
  

If Extension, Justification for extension: 
 

  

Supervisor(s): 
Vanessa Lee, Chief of Education  

Start Date: 
1 November 2025 

End Date: 
30 June 2026 

 

Work Assignment Overview 

Task/work area Deliverables/Outputs Delivery 
deadline 

Percentage 
of payment 

1. The development of a rapid needs 
assessment which will provide evidence 
for strategy development 

Rapid needs assessment report  15th 
February, 
2026 

15% 

If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their 
immediately physical proximity, with limited supervision by a more senior member of personnel:   
  

 
 

 
Child data role                     YES            NO                            
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable 
information of children (name, national ID, location data, photos):  
   
More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates  
  

https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf


 

   

2. The development of the national strategy 
 

Draft strategy submitted 
 

30th March 
2026 

40% 

3. Validation workshop with FME and all 
stakeholders 
 

Workshop programme submitted. 
Workshop facilitated.  

30th April 
2026 

10% 

4. Dissemination of the strategy to selected 
States 

Dissemination plan/programme 
and dissemination to one State 

31st May 
2026 

10% 

5. Co-lead a series of (at least two) high-level 
technical workshops with FME who will 
provide input and guidance on the 
development of the strategy 
 

Workshop plans and content 
submitted 
Workshop reports submitted 

30th June 
2026 

10% 

6. Provide up-to-date ideas on SBC 
implementation strategies to the 
technical working group throughout the 
consultancy  
 

A selection of articles submitted 
which were shared with technical 
working group  

30th June 
2026 

5% 

7. Complete the final edits to the draft 
strategy  

Submission of final strategy 30th June 
2026 

20% 

Total   100% 

 

 

 

 

 

 

Minimum Qualifications required: Knowledge/Expertise/Skills required: 

 Bachelors 
X   Masters 
 PhD 
 Other   
 
Subjects: Communication, advocacy, social 
behaviour change  

Required skills and experiences 

• At least ten years of leading/managing SBC 
programmes at a senior level 

• Experience in developing SBC strategies in 
international contexts 

• Experience in supporting Governments to develop 
national SBC strategies 

 
Desired skills and experiences 

• Experience in working with Ministries of Education an 
asset 

• Experiences in working in Nigeria or other sub-
Saharan African countries an asset 

• Experience of working with UNICEF in SBC roles an 
asset  

   

 

Administrative details: 
Visa assistance required: Yes 
Transportation arranged by the office: No 
  

X Home Based (with three visits to Nigeria) 
 Office Based 
 
If office based, 
Seating arrangement identified: NA 



 

   

IT and Communication equipment required: NA        
 

 


