Human Resources  [image: ]
United Nations Children’s Fund 
 







[image: ]
TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS
	Title:
WASH Consultant (national or International)- System strengthening support (Three (03) Months)

	Funding Code
WBS: 4550/A0/06/004/001
Non-Grant (100%)
	Type of engagement
[bookmark: Check11]|X| Consultant  
[bookmark: Check12]
	Duty Station:
Dodoma, Tanzania
The consultant will be based in Dodoma with constant interaction with UNICEF in Dar es Salaam and coordinators within the Ministry of Water, Ministry of Health and other related sector Ministries and stakeholders

	Purpose of Activity/Assignment:   
To lead, coordinate, and provide technical support to the development of the Tanzania Heads of State Initiative and signing of a WASH Presidential Compact.

	Scope of Work
1. Background
Tanzania has a strong institutional and enabling policy framework for Water, Sanitation and Hygiene (WASH) services. For water supply, nearly two-thirds (64 per cent) of households have access to at least basic drinking water service. Additionally, 75 per cent of the population have access to sufficient quantities of water supply when needed, representing an upward trend in access to improved drinking water sources from 52 per cent in 2010 and 64 per cent in 2015. However, while the 2024 reports 65 per cent access basic water supply, only 31 per cent have access to safely managed water supply services (JMP 2025). While this is the case, access to improved water supply remains a challenge for many households in rural communities, where 22 per cent of the population is still without access to improved water supply. Women and girls often bear the brunt of the water supply shortages, sometimes having to cover long distances to access safe water supply. In terms of sanitation and hygiene services delivery, the country has made remarkable progress in improving sanitation and ending open defecation. The country has increased access to basic sanitation from 24 per cent to 37 per cent in 2024 and increased access to safely managed sanitation, from 25 percent in 2015 to 28 per cent in 2024 (JMP 2025).  However, it remains particularly in rural areas and among vulnerable or hard-to-reach populations, where 7 per cent still practice open defecation (JMP 2025).  Despite progress, only a portion of the population has reliable access to these essential services, particularly in rural and peri-urban areas. The country also needs to facilitate the progress in access to at least basic hygiene services where access only stands at 17 per cent and 83 per cent to limited hygiene services with its lowest in rural areas where only 22 per cent and 85 per cent have access to basic hygiene and limited services respectively. Commendable progress has however been made in menstrual hygiene with 99 per cent women and girls 15-49 years having places to wash and change (JMP 2025). 

Tanzania’s commitment to water and sanitation is enshrined in its constitution, which recognizes the human right to water and sanitation and is reflected in national development plans in Mainland like Vision 2050, the National Water Sector Development Program (WSDP III), and the National Health Policy borne out of multi-year strategies and policy documents mostly midwifed by the government and collaboratively implemented by the government with its development partners and other sector stakeholders. Additionally, Her Excellency President Samia Suluhu Hassan has launched the National Water Policy 2025, which includes the transformative vision of a National Water Grid to ensure equitable water distribution across the country. The establishment of the Rural Water Supply and Sanitation Agency (RUWASA), Community-Based Water Supply Organizations (CBWSOs), and continued leadership in the implementation of the National Sanitation Campaign (Mtu ni Afya) following the Nyumba ni Choo campaign is a testament to the government’s unyielding commitment to accelerating access to water supply and sanitation in Tanzania. 

The Heads of States Initiative (HOSI), an initiative born out of strategic collaboration and partnership between the Government of the Netherlands, the Government of the United Kingdom, IRC WASH, Sanitation and Water for All (SWA), UNICEF, and WaterAid, aims to accelerate progress towards Sustainable Development Goal 6 (SDG 6) – ensuring availability and sustainable management of water and sanitation for all by 2030. The initiative aims to achieve this through enhanced political will, strategic resource mobilization and allocation, innovative financing, and institutional strengthening. By prioritizing water and sanitation at the highest level, Tanzania could unlock critical resources, foster greater coordination, and achieve lasting improvements in public health, economic productivity, gender equality, and climate resilience

2. Justification/ Purpose
[bookmark: _Hlk87268060]UNICEF, in collaboration with WaterAid, is working with the government of Tanzania on developing a “Presidential Initiative for Accelerating Universal Access to improved, gender responsive, equity focused and climate resilient water supply and Sanitation in Tanzania by 2030,” a high-level, multi-sectoral endeavor directly championed by the Ministry of Water in collaboration with the Ministry of Health, PORALG and other sector stakeholders for onward assent from Her Excellency, the President of the United Republic of Tanzania.  The process for development of the HOSI requires intensive engagement with sector stakeholders from across a range of disciplines, including government ministries, departments and agencies, local government administrations, private sector, national and international non-governmental organisations, civil society, interfaith groups, advocacy groups, and academia. 

The development and subsequent signing of a WASH Compact through Heads of State Initiative for Tanzania will unlock opportunities for the WASH systems strengthening, resource mobilization, and just allocation, gender responsive, equity, and climate-resilient WASH programs that seek to achieve universal access in line with the SDG6.  The provision of sustainable access to climate-resilient Water, Sanitation, and Hygiene (WASH) services will, among various critical themes, enhance human dignity and contribute to the reduction of poverty (SDG 1), better nutrition (SDG 2), healthy lives (SDG 3), uninterrupted school attendance (SDG 4), gender equality (SDG 5), Climate action (SDG 13) and eventually to resilient communities and socio-economic development (SDG 8).

This terms of reference therefore seek to hire an individual consultant with the requisite WASH technical, diplomatic, and stakeholder engagement skills to work with the WASH team at UNICEF to facilitate engagement with the government of Tanzania and related stakeholders in streamlining and guarding the HOSI process. This role will involve providing technical assistance and guidance to develop strategies and plans for high-level engagement, including facilitating meetings and accountability mechanisms, with a focus on inclusivity. The consultant will work under the supervision of the WASH specialist at UNICEF and in close collaboration with a designated authority at the Ministry of Water. The consultancy will thus actively engage with the government of Tanzania and bolster commitment and leadership through multi-stakeholder sector collaboration and allocation of national resources to contribute to building strong national WASH systems, resulting in sustainable, climate-resilient Water supply, sanitation, and hygiene service delivery. 

3. Objectives of the consultancy

[bookmark: _Hlk87269669]The aim of the consultancy is to provide technical support to the Ministry of Water, Ministry of Health and other sector players for the development of a Tanzania Heads of State initiative. The consultant will engage a wide section of sector stakeholders to develop priorities that will elevate WASH to a national priority through political leadership, increasing budget allocations, developing robust strategies for infrastructure and financing, and creating a supportive environment for systemic change to achieve Sustainable Development Goal 6 (SDG 6) on water and sanitation for all by 2030.  The objectives of the consultancy are, therefore, to: 

· Provide technical and insightful leadership for assessing the WASH landscape in Tanzania, identifying gaps, and developing priorities and actions that would culminate in a National WASH compact
· Provide a seamless coordination platform for guiding the Tanzania HOSI development process and facilitate the signature by Her Excellency, the President of the United Republic of Tanzania, or her designate.
· Provide strategic engagement across the WASH sector involving government, development partners, NGOs, academia, the private sector, civil society, faith, and advocacy groups for the development of a five-year compact action plan and roadmap (till 2030). 

4. [bookmark: _Hlk87279396]Methodology and Technical Approach
The HOSI development process will follow a collaborative approach to bring together WASH sector stakeholders from different facets of society. Additionally, the process will involve reviewing national plans, policies, and strategy documents (WSDP III, TanWIP, Vision 2050, etc.), as well as organizing high-level sector meetings. The deep dives will provide an opportunity for critical reflection and identify gaps in accelerating WASH in Tanzania. Stakeholders meetings may include management and technical personnel from the Ministry of Water, Ministry of Health, the President’s Office, Regional Administration, and Local Government (PoRALG), UNICEF, World Bank, NGOs, Civil Society, WASH Private sector partners, NGOs, Faith and advocacy groups, and other related partners. 

The consultant will also facilitate and oversee the entire HOSI process through to its signature and will further facilitate the development and implementation plan for the signed presidential compact, as highlighted in the deliverables. S/He will also organize and facilitate stakeholders’ review and validation meetings to finalize the roadmap. The Consultant will ensure the documentation of key processes and outputs, including the report of meetings, data analysis, presentations, and interim consultancy reports as per consultancy deliverables. 


	Activities and deliverables
5.1  Activities
· Develop an inception report with a detailed action plan and a clear timeline for the assignment. The report should clearly highlight the methodology of the work, key assumptions, and sources of information. Also, outline a comprehensive roadmap including timelines, milestones, and responsible institutions

· Coordinate and conduct stakeholder engagement meetings. Also plan and facilitate all HOSI-related meetings, share meeting notes, follow up on action points, and facilitate the signing and declaration process for the Tanzania HOSI

· Facilitate a light review of existing national sector policies, strategies, guidelines, and plans to inform the WASH situation, identify gaps and opportunities for alignment with the vision of the heads of state initiative. Also recommend policy updates or new strategic directions emphasizing the climate change, gender and equity, and sustainability agenda

· Develop a WASH situation analysis through stakeholder engagement (government ministries, donors, NGOs, private sector, communities, etc.), map, and identify key national WASH priorities

· Develop a draft of the Tanzania Head of State Initiative (WASH Presidential Compact) for review and submit the final compact following review by sector stakeholders

· Engage the WASH sector involving government, development partners, NGOs, academia, the private sector, civil society, faith, and advocacy groups for the development of a five-year compact implementation plan, result framework, and implementation roadmap (till 2030)

5.2 Deliverables
· A detailed and approved inception report submitted to the HOSI technical committee hosted by the Ministry of Water with a copy to UNICEF and WaterAid, clearly highlighting the methodology of the work, key assumptions, and sources of information. Also, outline a comprehensive roadmap including timelines, milestones, and responsible institutions
· At least two stakeholder consultative meeting reports submitted, detailing a summary of consultations and feedback
· Develop and submit a policy and strategy review brief with detailed analysis, recommendations, and priorities for the HOSI
· Prepare and submit a draft HOSI for review, discussion, and adoption by WASH stakeholders and approval by the HOSI technical committee hosted by the Ministry of Water, UNICEF, and WaterAid. 
· Submit a final electronic and printed copy of a national WASH Head of State Initiative (Presidential Compact) for Presidential assent.
· Develop and submit a detailed electronic and printed copy of a five-year compact action plan, result (monitoring) framework, and implementation of roadmap (till 2030).


	5. Child Safeguarding  
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?  
 
[bookmark: Check9]     |_|   YES    |X|   NO         If YES, check all that apply:
                                                                                                                                                    
    Direct contact role            |_|  YES     |_|  NO         
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
 
	




 Child data role                   |_|  YES     |_|  NO                           
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos): 
  
	




More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates 
 



	6. Work overview and payment schedule (use the payment schedule to prepare your financial proposal amounts should be inclusive of travel costs) 

	Tasks/Milestone:
	Deliverables/Outputs:
	Timeline
	Payment schedule 

	A detailed and approved inception report was submitted to the HOSI Technical Committee hosted by the Ministry of Water, with a copy to UNICEF and WaterAid, clearly highlighting the methodology of the work, key assumptions, and sources of information. Also, outline a comprehensive roadmap including timelines, milestones, and responsible institutions
	A detailed and approved inception report submitted to, and approved by the Ministry of Water, UNICEF, and WaterAid.

	Within two weeks from the start of the assignment.
	20%

	At least two stakeholder consultative meeting reports submitted, detailing a summary of consultations and feedback

Develop and submit a policy and strategy review brief with detailed analysis, recommendations, and priorities for the HOSI

	[bookmark: _Int_NnV5uT13]At least two stakeholder consultative meeting reports submitted.
	Within six weeks from the start of the assignment
	

	Prepare and submit a draft HOSI for review, discussion, and adoption by WASH stakeholders and approval by the Ministry of Water, UNICEF, and WaterAid

	Draft HOSI shared and approved by MoW, UNICEF, and WaterAid.
	Within eight weeks of start of the assignment
	20% 

	Prepare and submit a final electronic and printed copy of the national WASH Head of State Initiative (Presidential Compact) FOR the President’s signature. 

Organise and facilitate the session for the presidential accent and official declaration of the HOSI
	Final signed copy of the Presidential compact submitted to the MOW prepared and delivered to the Ministry of Water for the President’s signature.
	Within 12 weeks of start of the assignment 
	30% 

	Develop and submit a detailed electronic and printed copy of a five-year compact action plan, result (monitoring) framework, and implementation roadmap (till 2030)
	Final detailed electronic and printed five-year compact action plan, result (monitoring) framework, and implementation roadmap (till 2030)


	Within 16 weeks of the start of the assignment.
	
30%

















	Budget Year:
	Requesting Section/Issuing Office:
	Reasons why consultancy cannot be done by staff:

	2024/2025
	WASH
	This consultancy seeks the service of a WASH professional with technical skills in Sanitation and Water (SWA) for All Heads of States Initiative (HOSI). It seeks an individual consultant with WASH technical, diplomatic, and stakeholder engagement skills to work with UNICEF’s WASH team to streamline the HOSI process in Tanzania, culminating in the development and signing of a WASH Presidential Compact. The consultant will develop strategies for high-level engagement, focusing on inclusivity, and collaborate with the Ministry of Water to build strong national WASH systems.


	Included in Annual/Rolling Workplan: |X| Yes |_| No, please justify:



	Consultant sourcing:
|X| |_||_|Consultant selection method: 
|_| Competitive Selection (Roster)
|X| Competitive Selection (Advertisement/Desk Review/Interview)
	Request for:
|X|  National/International Individual Contract
|_|   

	If Extension, Justification for extension:

	

	Supervisor:
	Start Date:
	End Date:
	Number of Days (working)

	Gemme Querol, Chief of WASH
	02 January2026
	30 March 2026
	61 working days



	Minimum Qualifications required:
	Knowledge/Expertise/Skills required:

	[bookmark: Check7][bookmark: Check8]|_| Bachelors   |X| Masters   |X| PhD   |_| Other  

Enter Disciplines
Advanced university degree in one of the disciplines relevant to the following areas: Policy and Strategic Studies, Public Health, Social Science, Economics, or other relevant technical fields from a recognized University/ Institution

Additional training in Guidelines Development, Health Education, Communication for Development (Programme Communication), etc. is an asset.

	· At least a Master’s degree - in Public Health, Water and Environmental Health, Civil engineering, Social sciences, or other similar majors, including sound knowledge of WASH and climate-resilient WASH. 
· Eight years of progressive responsible professional work experience in the UN or other international development organization, national government, or the private sector 
· At least eight years at a senior level working in the areas of policy development, institutional strengthening, programme management, research and learning, strategic planning and systems building both in the development and humanitarian context.
· Familiarity with the Water and sanitation Sustainable Development (SDG 6.1 and 6.2) Goals, Sanitation and Water for All, Heads of State Initiative, (HOSI), and sanitation implementation in the Eastern and Southern African context, particularly the United Republic of Tanzania, is an asset. 
· Well conversant with relevant knowledge of the Tanzania national WASH policy and legal framework and demonstrated ability to work with intersectoral teams and effectively promote information-sharing, collaboration and cooperation.
· Experience in executing strategy, policy, guideline, and roadmap development assignments of a similar nature.
· Experience working with high-level government officials, including ministers or heads of state. 
· Ability to navigate political environments and support advocacy at the executive level.
· Ability to synthesize and analyze findings into practical, evidence-based recommendations. 
· Experience drafting local action plans and designing M&E frameworks with indicators, baselines, and targets
· Familiar with the current developments, research, and best practices and global development of environmental sanitation and hygiene strategy.
· Strong communication skills and fluency in spoken and written English. 
· Knowledge of Kiswahili will also be an added advantage.
· Qualified females are highly encouraged to apply.

	
	

	Administrative details:
Visa assistance required:       |_|
Transportation arranged by the office:       |_|


	|_| Home Based  |_| Office Based: If office based, seating arrangement identified:  |_|IT and Communication equipment required:       |_|Internet access required:  |_|UNICEF will not provide IT Office space may also will be arranged at the Ministry of Health in Dodoma.
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