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TERMS OF REFERENCE

Consultancy to Document and Analyse the UNICEF 7% Set-Aside Investment for
Adolescent Girls and Young Women across 11 Countries in Africa

CONTRACT MODALITY Individual Consultancy

DUTY STATION Nairobi, Kenya - Remote
DURATION OF CONTRACT 3 Months

Purpose of Assignment

In 2024, UNICEF approved a USS$5.8 million allocation through the 7% Set Aside Funds — financed through UNICEF
core resources — to support reduction of new HIV infections among adolescent girls and young women (AGYW)
across 11 countries in Eastern and Southern Africa (ESA) and West and Central Africa (WCA). The funding was
allocated to UNICEF Country Offices to accelerate implementation of evidence-based and adolescent-responsive
HIV prevention and sexual and reproductive health and rights (SRHR) interventions within national and sub-
national systems.

The investment aims to reduce new HIV infections among AGYW through expanded integrated HIV prevention
and SRHR services, scale-up of Young Mentor Mother models for pregnant and parenting adolescents,
strengthened youth leadership and social accountability, and improved multisectoral coordination and referral
systems.

Implementation is taking place in South Africa, Uganda, Tanzania, Zambia, Namibia, Lesotho, Eswatini, Zimbabwe,
Democratic Republic of Congo, Congo Brazzaville and Equatorial Guinea from July 2024 to June 2026. The
allocation was informed by epidemiological burden, risk patterns, and opportunities to strengthen integrated
adolescent HIV prevention and SRHR platforms at scale.

Against this backdrop, UNICEF seeks a consultant to document and synthesize the regional experience,
implementation approaches, emerging results, strategic lessons, and programmatic learning from the 7% set-aside
investment across participating countries.

The consultancy will draw on programme monitoring data, country reporting, implementation evidence, and
stakeholder perspectives to produce high-quality knowledge and advocacy products that support strategic
learning, future programming, policy engagement, and resource mobilization for adolescent HIV prevention and
adolescent well-being.

Scope of Work
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The consultancy will document and synthesize the implementation experience, achievements, innovations,
strategic partnerships, systems strengthening efforts, and key lessons emerging from the UNICEF 7% Set Aside

investment to reduce new HIV infections among adolescent girls and young women (AGYW) across participating
countries.

The consultant will undertake a regional synthesis of programme implementation and develop influence-ready
knowledge products that capture:
e The contribution of the 7% Set Aside investment to adolescent HIV prevention and SRHR programming;
e Promising and scalable implementation approaches and strategic lessons;
e Approaches to strengthening government ownership, institutionalization, multisectoral coordination, and
sustainability;
e Youth leadership and accountability in HIV prevention and SRHR responses;
e Programmatic learning related to equity, differentiated programming, integration, referral systems, and
service delivery;
e Recommendations to inform future UNICEF programming, advocacy, policy engagement, and resource
mobilization.

Particular attention should be given to documenting experiences related to:
¢ Young Mentor Mother and peer support approaches for pregnant and parenting adolescents;
e Youth leadership, participation, and social accountability;
e Roll out and utilization of the SBC Toolkit on HIV and SRHR;
e Delivery of comprehensive and differentiated HIV prevention and SRHR services for AGYW;
e Multisectoral referral and linkage systems.

The assignment will include:
e Desk review and synthesis of programme documents, monitoring and reach data, country reports,
implementation evidence, knowledge products, and relevant regional and global literature;
e Key informant interviews and consultations with UNICEF staff, government counterparts, implementing
partners, youth-led networks, and other stakeholders;
e Development of high-quality synthesis, advocacy, and dissemination products for technical and non-
technical audiences.

Specifically, the consultant will:
1. Develop an inception report outlining the proposed methodology, workplan, timelines, stakeholder
consultation approach, and outline of final deliverables.
2. Conduct a desk review and synthesis of programme reports, monitoring data, country submissions, and
relevant regional and global evidence related to AGYW HIV prevention and SRHR programming.
3. Conduct key informant interviews and consultations with UNICEF regional and country office teams,

government counterparts, implementing partners, youth-led organizations and networks, and strategic
partners.

4. Produce a comprehensive regional synthesis report documenting:
e Programme approaches and implementation models;
Strategic achievements and innovations;
Systems strengthening and sustainability approaches;
Key lessons learned, challenges, and recommendations;
Emerging implications for future AGYW HIV prevention and SRHR programming.
5. Produce a concise advocacy and resource mobilization brief highlighting:
e Strategic results and programmatic impact;
e Key investment and policy messages;
e Opportunities for future programming and scale-up.
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6. Produce accompanying PowerPoint summary decks for the regional synthesis report and advocacy brief.
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline

Conduct desk review and Deliverable 1 — Inception Report | 06/07/2026
produce an inception report (7 days)

Conduct interviews and Deliverable 2 — Draft regional 17/08/2026
consultations with key synthesis report, Draft

stakeholders to Collect and advocacy/resource mobilization

consolidate voices and stories brief (21 days)

from Countries

Incorporate feedback and finalize | Deliverable 3 — Final regional 14/09/2026

documentation package based
on the desk reviews and
consultations

synthesis report, Final advocacy
brief, Final corresponding PPTS
(12 days)
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

e  Minimum requirements:

e Education: Master’s degree in public health/social services/Humanities or any relevant academic
qualifications

o Work Experience: At least 8 years of relevant professional experience in adolescent HIV prevention, SRHR,
gender equality, or related programming, including experience supporting strategic documentation or
knowledge products

e  Skills: Strong understanding of adolescent HIV prevention, SRHR, gender-transformative programming, and
multisectoral approaches in sub-Saharan Africa.

Demonstrated ability to synthesize complex technical and programmatic information into clear, compelling,
and influence-oriented products for diverse audiences.

e Language Requirements: Excellent analytical, writing, and communication skills in English. French will be
an added advantage.

o Desirables: Prior experience working with UNICEF, UN agencies, donors, or international development
organizations, including development of donor-facing or advocacy products, is an asset
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