
 
 

 

 

TERMS OF REFERENCE 
        

TITLE – International Consultant – Primary Teacher Continuous Professional 
Development (CPD) Management Information System (GPE SCG) 

 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT   2 months 
Purpose of Assignment 

The Ministry of Education and Sports (MoES) in Lao PDR, with support from development partners (DPs), is 
implementing a range of initiatives to strengthen teacher professional development through Continuous 
Professional Development (CPD). Whilst various Management Information Systems (MIS) in the education 
sector—including the Education Management Information System (EMIS), Personnel Management 
Information System (PMIS), along with specific DP-supported data collection and record platforms, are 
currently used to collect and manage relevant education data, various teacher CPD related data is not yet 
systematically captured nor fully integrated in the MoES’ MIS systems. 

Aiming to lead to overall capacity strengthening for MoES to institutionalize CPD in the long run, and more 
specifically to support systems alignment and ensure that CPD data is efficiently and systematically managed, 
MoES plans to develop a clear Road Map that will guide the establish a model for primary teacher CPD 
management information system (CPD MIS). Supported by the ongoing Global Partnership for Education 
(GPE) System Capacity Grant (SCG) project managed by MoES and UNICEF, the Road Map will define the 
concept of a primary teacher CPD MIS, including its purpose and scope, along with multi-year key actions and 
steps, estimated (rough) costs, roles and responsibilities and timelines. The Road Map will make a base for 
the subsequent stage of its implementation funded by the GPE SCG. 

The Road Map will be developed based on desk reviews, robust consultations and data/evidence, engaging 
line departments in MoES, relevant DPs and other key stakeholders, both national and sub-national levels. It 
will entail a situation analysis and mapping exercise of the current primary teacher CPD activities and its M&E 
work taking place by MoES with support from various DPs, and their related data management mechanisms. 
This situation analysis, which will inform the Road Map, will help identify overlaps, gaps and opportunities, 
and recommend effective approach for integrating primary teacher CPD information within the broader MIS 
architecture in MoES. 

The CPD MIS strengthening will make most possible use of existing good practices, including systems trialing 
using existing CPD model; use of existing monitoring and evaluation tools and dashboards where appropriate; 
and alignment with existing MoES decrees and other related regulations and guidelines. It will also aim to 
explore measures to ensure that different modalities and combinations can be delivered from CPD, including 
school-level CPD beyond specific training courses only. It will also explore possibilities for establishing and/or 
updating accreditation standards and mechanism. 

Scope of Work 
The purpose of this consultancy is to provide dedicated technical assistance to MoES to develop a clear Road 
Map that will guide the establishment of a primary teacher CPD MIS. 
Key responsibilities include: 
• Situational Analysis, that will include: 
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o Desk review of government policies, regulations, guidelines and other technical documents already 
available with line departments and DPs relevant to MoES CPD implementation 
o Rapid situation analysis and mapping of existing primary teacher CPD programmes in operation, including 
its mechanisms, modalities, themes/contents, and related M&E work taking place by MoES and various DPs, 
and study potential for accreditations – the situation analysis/mapping will be done through consultations 
with key stakeholders along with reviews of key reference materials 
o Overview of what and how the associated MIS platforms, dashboards, data base and data management 
mechanisms are in place and functioning, and exploring effective approach for integrating primary teacher 
CPD information within the broader MIS architecture in MoES. 
o Based on the above set of analysis, key recommendations for the concept and designing a primary teacher 
CPD MIS 
▪ A Clear Road Map that will guide the establishment of a primary teacher CPD MIS, and its integration into 
MoES’ MIS. The Road Map be developed based on the above situation analysis and stemming 
recommendations, along with consultation with line departments of MOES, relevant development partners 
and other key stakeholders. The Road Map will make a base for the subsequent stage of its implementation 
funded by the GPE SCG. This will entail: 
o Defined concept of primary teacher CPD MIS - including its purpose and scope 
o Clear implementation steps, including multi-year key actions with estimated (rough) costs 
o Roles and responsibilities, governance and timelines. 

 
Work Assignment 
Overview 

Deliverables/ Outputs (SMART)* Delivery deadline Planned Travel* 
 

Situation Analysis A consolidated situation analysis 
report with key recommendations, 
which will be composed of: 
1) Desk review of government 

policies, regulations, guidelines 
and other technical documents 
already available with line 
departments and DPs relevant to 
MoES CPD implementation 

2) Rapid situation analysis and 
mapping of existing primary 
teacher CPD programmes in 
operation, including its 
mechanisms, modalities, 
themes/contents, and related 
M&E work taking place by MoES 
and various DPs 

3) Overview of what and how the 
associated MIS platforms, 
dashboards, data base and data 
management mechanisms are in 
place and functioning, and 
exploring effective approach for 
integrating primary teacher CPD 
information within the broader 
MIS architecture in MoES.  

2 October 2026 Vientiane (capital) office-
based  
2 trips of 3 days each to 
provinces for sub-
national level 
consultations  
 
(one province in the 
north and another in the 
south) 



 
 

 

 

4) Based on the above set of 
analysis, key recommendations for 
the concept and designing a 
primary teacher CPD MIS 

5) Validation workshop to finalize 
the situation analysis and 
recommendations 

 
Road Map A Clear Road Map that will guide the 

establishment of a primary teacher 
CPD MIS, and its integration into 
MoES’ MIS, which will entail: 
1) Defined concept of primary 

teacher CPD MIS - including its 
purpose and scope 

2) Clear implementation steps, 
including multi-year key actions 
with estimated (rough) costs 

3) Roles and responsibilities, 
governance and timelines 

4) Validation workshop to finalize 
the Road Map 

14 November 
2026 

Vientiane (capital) office-
based  
 

 
 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  



 
 

 

 

 
 

       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

Education:  

Advanced degree in education / teacher education, education data management, or other relevant field. In lieu 
of a specific academic degree, relevant experience may be considered to meet this requirement 
 

Work Experience: 

At least 8 years of professional work experience in any relevant field including teacher education, education M&E 
and education data management 

Experience in the education sector in Laos/Southeast Asia is a strong asset. 

 

Language Requirements: 

Fluency in English is a requirement. Knowledge of Lao language or Thai language is a strong asset. 

 

Knowledge/Expertise/Skills: 

Knowledge of the Lao PDR’s education sector landscape and Lao PDR’s policies, strategies, guidelines related to 
teacher education and education data management system as a strong asset 

 

Desirables: 

Prior work experience with UNICEF or other UN and/or international organization is an asset 
 
 
 
 
 
 


