
   

 

TERMS OF REFERENCE 

 
 

Local Consultancy for Development of a National Strategic Plan  
to Strengthen the Social Service Workforce  

 
Context 

 
Background:  
The Social Service Workforce (SSW) constitutes a vital pillar in the architecture of social and protection 
systems, playing a pivotal role in the identification and empowerment of vulnerable and marginalized 
children and their families. In the context of Iran, although multiple institutions, including governmental 
organizations, non-governmental organizations (NGOs), and community-based actors, contribute to the 
delivery of social and protection services, the sector requires a coordinated, strategic, and systems-level 
approach, strengthening the workforce's ability to respond effectively and sustainably to complex social 
and protection challenges. 
 
In recognition of this gap, a regional study was conducted in 2019, with the participation of several 
countries across the Middle East and North Africa, to map the landscape of SSW in the region. In Iran, the 
study was led by UNICEF in partnership with the Ministry of Cooperatives, Labour and Social Welfare 
(MCLSW), and systematically assessed the workforce's composition, capacities, institutional frameworks, 
and regulatory mechanisms. The findings of the study have laid the foundation for development of a 
comprehensive and costed National Strategic Plan to guide future efforts in strengthening the SSW in Iran. 
 
Rationale and the statement of the problem:  
Based on the findings of the UNICEF Study on the Status of Social Service Workforce in MENA region, 
conducted in 2019, Iran needs to strengthen its national vision and coordination frameworks to enable 
the social service workforce and the custodian organizations to harmonies their efforts in service 
provision. Hence the current consultancy is going to support the process under the technical guidance of 
an international consultant i.e. Maestral International1, and in close coordination with UNICEF Iran and 
MCLSW to develop a national strategy for this purpose while validating findings from 2019. 
 

OBJECTIVES AND SCOPE OF THE WORK 
 
Objectives: The consultant will support development of a national strategic plan aimed at strengthening 
the Social Service Workforce in Iran through a coordinated, strategic, and systems-level approach which 

contributes to workforce's ability to respond effectively and sustainably to complex social and protection 

challenges.   

➢ Geographical Boundaries: National 

➢ Population: Primarily social workforce and secondarily vulnerable children and their families. 

 

METHODOLOGY 
 
The consultant will support the development of the National Strategic Plan under the guidance of an 
international consultant, and in coordination with UNICEF and MCLSW.  
 

 
1 Maestral International is a specialized technical assistance organization who is recruited by MENARO to provide 
support across a range of child protection areas including social service workforce strengthening.   



   

 

The international consultant will develop all necessary technical tools required to complete and validate 
the above-mentioned 2019 study on SSW in Iran and develop the national framework. The national 
consultant will deploy the tools and will be responsible for coordinating and completing all required 
activities in the field, as outlined in the below section on Activities and Deliverables. The national consultant 
is also expected to review the data collection and validation requirements for possible limitations and 
propose mitigatory measures in consultation with the international consultant. 
 
The ultimate goal is to generate sufficient specific evidence to develop a comprehensive, evidence-informed 
National Strategic Plan to strengthen the SSW. 
 
 

ACTIVITIES, DELIVERABLES, TIMELINES AND PAYMENTS 
 
Under the supervision of UNICEF and MCLSW, and with technical support from the international consultant 
recruited by MENARO, the local consultant will support a national study and coordination efforts for 
development of the National Strategic Plan. This includes contributing to data collection, reviewing existing 
literature, testing tools, ensuring the quality of translations, and facilitating stakeholder consultations as 
outlined below: 
 

1. Lead the national study including document review and in-country data collection activities; 
2. Coordinate logistical arrangements for conducting key informant interviews and stakeholder 

consultations;  
3. Support the design, quality assurance of translation, testing, and rollout of consultation tools, 

including adapting global tools for national context and relevance; 
4. Lead the key informant interviews (approximately 10-15) and capture detailed transcription 

notes in Farsi/English; 
5. Support design and finalization of the planned online survey in Farsi; 
6. Consolidate and summarize consultation findings in Farsi and/or English, as needed; 
7. Provide technical and coordination support for national validation and feedback processes; 
8. Support quality assurance of translations (Farsi/English) and provide ad hoc translation during 

meetings or document reviews, as required (formal translation will be handled by UNICEF); 
9. Participate in coordination meetings with UNICEF, Maestral, and MCLSW as required; 
10. Provide consultation and support to the international consultant in developing the framework. 
11. Provide technical and coordination support for national validation of the national strategic plan 

and its feedback process.  
 
The consultant will report to UNICEF Iran Child Protection Officer, with technical oversight from Maestral 
International. All deliverables will be reviewed jointly by UNICEF, MCLSW, and Maestral. 
 

ACTIVITY DELIVERABLES ESTIMATED 
TIME 

(working 
day) 

PAYMENT 

Develop inception report Inception report: 
• Detailed delivery timeline and workplan 

for all activities including data collection 
and validation efforts 

• Limitations and mitigatory measures 
• Ethical requirements and protocols   

10 0 

Lead the national study 
and in-country data 

• Tested and finalized consultation tools 
in Farsi and English 

• Report of KII and on-line survey 

70  80% 



   

 

collection. (Activities 1-
9) 

• Report of national study 
 

Contribute to 
development of the 
national strategic plan. 
(Activities 10-11) 

Report on technical contribution and final 
validation process of the national strategic 
plan on the social service workforce. 

88 20% 

Total 168 100% 

 
All the deliverables and products need to follow UNICEF principles and relevant templates and guidelines.  
All the products developed during this consultancy must comply with UNICEF's ethics, norms and 
standards, which include but not limited to obtaining ethical clearance where and as necessitated.  
  
Payment against deliverables is contingent upon satisfactory review by UNICEF including quality 
assurance of the contractual products as per the applicable standards.  
  
All the data collected, and products developed during this consultancy are the intellectual property of 
UNICEF. The consultant may not share these data and products without the expressed permission and 
acknowledgement of UNICEF Iran.  
  
The consultant shall use her/his own facilities to manage the work, but, where circumstances demand 
otherwise, shall be allowed to make use of available UNICEF office space, computer and internet facilities 
with prior notification and arrangement with the supervisor and UNICEF Admin/ICT.  
 

QUALIFICATIONS, SPECIALIZED EXPERIENCE AND ADDITIONAL COMPETENCIES 
 
The applicant must meet the following qualifications:  
• Advanced degree in social work, social policy, or a related field; 
• Minimum 5 years of work experience in child protection, social services, or social service workforce 

development; Familiarity with the national social service systems is a must; 
• Proven experience in facilitating national-level consultations and conducting data collection; 
• Excellent written and verbal communication skills in Farsi and English at independent user level; 
  

CRITERIA FOR EVALUATION 
 

TECHNICAL CRITERIA Minimum and 
Maximum 
Score 

Advanced degree in social work, social policy, or a related field. 
 

Max:10 

Minimum 5 years’ work experience in child protection, social services, or workforce 
development. 
 

Max: 15 

Proven experience in facilitating national-level consultations. Max: 20  

Proven experience in conducting data collection through KIIs, FGDs etc. 
 

Max: 25 

Written and verbal communication skill in English and Farsi. Max: 10 

TOTAL SCORE 80 

Financial offer 20 

 



   

 

The applicant shall submit a resume, demonstrating the above-mentioned qualifications and experiences, 
together with a detailed breakdown of the consultancy cost including any travel costs, when applicable. Only 
short-listed applicants will be contacted for the next recruitment formalities.   
Minimum score for the technical criteria: 60 scores 


