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TERMS OF REFERENCE

MHPSS Youth Storytelling, Engagement and Learning Generation

CONTRACT MODALITY Individual Consultancy

DUTY STATION Mental Health Leadership Team, Health, Health CoE, Nairobi, Kenya & Remote,

with travel
DURATION OF CONTRACT 5 months
Purpose of Assignment

Under the direct supervision of the Global Mental Health Lead, the consultancy, Mental Health and Psychosocial
Support (MHPSS) Youth Storytelling, Engagement and Learning Generation will support and collaborate on the
development, coordination and implementation of a multi-country youth storytelling, engagement and learning
generation plan, which supports the internal and external promotion and dissemination of the content being
produced to support the mental health of young people, as part of the UNICEF/ Spotify 5 year partnership, and as
part of the UNICEF / Pinterest ‘Young People’s Perceptions of Al, Digital Mental Health Tools, and Online Safety’
research project.

Scope of Work

Background:

The fundamental mission of UNICEF is to promote the rights of every child, everywhere, in everything the
organization does — in programs, advocacy and operations. The equity strategy, emphasizing the most
disadvantaged and excluded children and families, translates this commitment to children’s rights into action. For
UNICEF, equity means that all children have an opportunity to survive, develop and reach their full potential, without
discrimination, bias, or favoritism. To the degree that any child has an unequal chance in life — in its social, political,
economic, civic and cultural dimensions — her or his rights are violated. There is growing evidence that investing in
the health, education and protection of a society’s most disadvantaged citizens — addressing inequity — not only
will give all children the opportunity to fulfill their potential but also will lead to sustained growth and stability of
countries. This is why the focus on equity is so vital. It accelerates progress towards realizing the human rights of all
children, which is the universal mandate of UNICEF, as outlined by the Convention on the Rights of the Child, while
also supporting the equitable development of nations.

Job organizational context:

UNICEF plays a critical leadership role in advancing lifesaving, multisectoral mental health and psychosocial support
(MHPSS) for children, adolescents, families, and communities, including in humanitarian and emergency settings.
Since 2022, the 5-year UNICEF and Spotify partnership has been delivering engaging, trusted digital mental health
content via Spotify’s platform, including the Our Minds Matter hub, which features curated playlists and podcasts to
support young people’s mental health. The On My Mind podcast, co-created with young people and based on
UNICEF-led research and evidence of youth mental health needs, targets listeners aged 1625 and is already available
in 30+ countries and 16 languages, including Indigenous and local languages. Its goal is to improve young people’s
knowledge, attitudes, and help-seeking behaviour around mental health and provide them with tools to support
themselves in moments of stress, anxiety or grief. During 2026 and 2027 scaling of the podcast into new languages
and countries will continue via the Youth Mental Health Audio Innovation Challenge.



https://www.unicef.org/spotify-and-unicef-support-mental-health-and-well-being-young-people-through-power-audio
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In 2026, with support from Pinterest, UNICEF’s global mental health leadership team is launching a new research
project examining Young People’s Perceptions of Al, Digital Mental Health Tools, and Online Safety in the Latin
American and Caribbean region.

This consultancy serves to ensure that as each new country office launches the contextualised, localised MHPSS audio
files UNICEF will successfully ensure the new MHPSS resources are promoted, disseminated and listened to by young
people in those countries. This consultancy will ensure that youth stories and experiences are captured, to support
evidence and learning generated on the impact and uptake of these new audio files, thereby helping UNICEF to
showcase the impact of the partnership with Spotify, and the scaling and application of this innovative MHPSS
solution. The purpose of this workstream is to generate robust qualitative evidence on how children and adolescents
engage with Al systems and digital technologies for emotional wellbeing and mental health support, and to translate
these findings into youth-informed safeguarding principles, risk thresholds, and policy recommendations for UNICEF’s
global digital mental health and Al guidance.

The Consultant reports to UNICEF’s Global Lead for Mental Health and with day-to-day supervisor by UNICEF’s Digital
and Clinical MHPSS Technical Advisor.

This consultancy is fully remote.

Work Assignments Overview Deliverables/Outputs Delivery deadline (in
weeks/months) and input
days to complete the

deliverable
Development & Delivery of 6 programmatic pieces over the course of | 31 Jan’27
multi-country youth storytelling, | the Youth-led Mental Health Audio s
ays

engagement and learning
generations which supports the

4

promotion strategy for UNICEF’s -
‘On My Mind’ podcast showcases youth storytelling and the

impact of the MHPSS audio files

Challenge & countries integrating the
podcast into programming, that

Feed into and support the development 31 Jan’27
of the MHPSS programmatic internal 4 days
communications plan including 2 posts
for UNICEF’s internal knowledge
management sites (e.g. VIVA Engage,
Sharepoint pages, Community of Practice
email), amplifying learning, impact and
engagement.

10 programme management meetingsin | 31 Jan’27
support of participating UNICEF country 6 days
office and regional office cross-sectorial
teams in linking the digital content to

MHPSS programming, and organize/ plan

and compile meeting notes for all
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meetings

Plan and carry out 2 capacity building / 30 Nov'26
training sessions for country offices in 8 days
content collection and youth feedback

Qualitative and Quantitative Develop and deliver 1 online evaluation 31Jan’27

Learning survey targeting youth across regional 5 days

and country offices involved in rolling out
the Youth MH Challenge (Spotify
partnership) in 2026, and create 1 report
summarizing the results.

Facilitate up to 6 youth interviews 30 Dec’26
showcasing their involvement in the 15 days
adaptation of the OMM podcast, with at
least one in each country taking partin
the 2026 youth mental health challenge,
and write up into case studies for learning
and showcasing learning

Support the development, and co-led / 30 Nov’26
co-facilitate up to 10 Focus Groups (6—8 27 days
participants each) and 15 Key Informant
Interviews with young people in the LAC
region, as part of the data collection
phase of the Pinterest research project

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
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travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

e Education: University degree in Public Health, Mental Health, International Humanitarian Affairs, Data and
Evaluation or related field, with strong experience in applying marketing, communications or journalism, in
mental health

e Work Experience: At least 5 years of experience in communications/marketing, writing/editing,
publications, project management, strategic outreach, and/or related work such as social behaviour
change, interviewing young people on sensitive topics; supporting youth storytelling; experience working in
global mental health

o Skills:
o Initiative, independence, creative, innovative, and detail oriented.
o Strong organizational and project management skills, ability to work on multiple projects with short
deadlines.
o Excellent writing and editing.

Good analytical abilities, including understanding data and figures, social media metrics and translate them
into actionable insights to refine strategies.

o Expertise in Microsoft Office, editing, WordPress (or similar), graphic design software (Adobe
InDesign, Canva).

o Direct field experience in interviewing young people / facilitating focus group discussions on
sensitive topics (e.g. mental health, migration, climate anxiety,etc).

o Experience in LMICs and knowledge of the functioning of UNICEF MHPSS Operational Framework in
particular is of great added value.

o Strong oral communication skills.

e Language Requirements: English essential

e Desirables: Previous experience with good practice / innovation case studies linked to mental health
outcomes of youth
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