
 
 

 

 

TERMS OF REFERENCE 
        

Digital Education and AI-Enabled Teaching 

and Learning Companion Programme Support 

 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT   14 months 
 

 
Purpose of Assignment 

To provide time-bound strategic, technical and operational consultancy support to UNICEF Ghana and government 
partners for the planning, design, configuration, implementation monitoring, evidence generation and scale-up of 
Ghana’s Digital Education Programme. The consultant will support the responsible use of Google-powered Gemini 
AI to operationalize an AI-enabled Teaching and Learning Companion for teacher professional development, 
foundational learning improvement and education system strengthening. The assignment will contribute to 
improving teacher capacity, strengthening pre-service and in-service teacher professional development, supporting 
implementation in selected Colleges of Education and districts, and generating evidence to inform national scale-up. 
The consultancy will be deliverables-based and will support UNICEF Ghana’s collaboration with the Ministry of 
Education, Ghana Education Service, CENDLOS, National Teaching Council, Colleges of Education, selected districts 
and other partners in alignment with UNICEF’s Digital Education Strategy and national education priorities. 

Scope of Work 

The consultant will provide expert technical assistance across five interrelated workstreams: 

1. Programme Management, Coordination, and Technical Oversight 

2. AI Teacher Companion Technical Coordination and deployment support 

3. Teacher professional development coordination 

4. Programme Monitoring, Learning, and Research Coordination 

5. System strengthening, government engagement, communications, and scale-up planning 

The consultant will provide programme management, technical coordination and implementation support across 
five complementary workstreams to ensure the successful planning, implementation, monitoring and 
institutionalization of the Digital Education and AI Teacher Companion programme. Working closely with UNICEF, 
Government counterparts, Google, Colleges of Education and other partners, the consultant will coordinate 
implementation, provide technical oversight, strengthen collaboration across stakeholders, support evidence 
generation and contribute to programme communications, reporting and resource mobilization. The consultant 
will not be responsible for software development, Government-led teacher training or implementation research, 
but will provide coordination, quality assurance and technical support to ensure these activities are delivered 
effectively and aligned with programme objectives. 

The consultant will work closely with UNICEF, MoE, GES, CENDLOS, NTC, Colleges of Education, selected districts 
and other partners to ensure that the programme is technically sound, system-aligned, evidence-driven and 
positioned for sustainable scale-up. 

DUTY STATION  Accra, Ghana & Home-based/Onsite + Travel 



 
 

 

 

1. Programme Management, Coordination and Technical Oversight 

 Coordinate implementation of the Digital Education programme across UNICEF, Google, 
CENDLOS, NTC, Colleges of Education and other partners. 

 Develop and maintain the overall programme workplan, implementation tracker, risk register 
and decision log. 

 Monitor implementation progress against agreed milestones, identify implementation risks and 
bottlenecks, and coordinate timely follow-up actions with relevant partners. 

 Coordinate regular programme governance and technical coordination meetings, ensuring 
documentation of key decisions and agreed actions. 

 Provide technical oversight and quality assurance across programme activities to ensure 
alignment with programme objectives, Government priorities and UNICEF quality standards. 

 Prepare programme progress updates, implementation summaries and technical briefing 
materials for UNICEF management and key stakeholders. Facilitate timely resolution of 
implementation bottlenecks and escalate strategic issues to UNICEF where required. 

2. AI Teacher Companion Technical Coordination and Deployment Support 

 Coordinate the development and contextualization of the AI Teacher Companion with Google, 
CENDLOS, UNICEF, and other technical partners to ensure alignment with Ghana's curriculum, 
teacher professional development priorities and programme objectives. 

 Coordinate the definition and documentation of functional requirements, user stories, teacher 
use cases, prompt libraries, and product specifications in collaboration with technical and 
education partners. 

 Review and provide technical feedback on successive versions of the AI Teacher Companion to 
ensure quality, usability, accessibility, responsible AI safeguards and alignment with UNICEF and 
Government requirements. 

 Coordinate user acceptance testing with Colleges of Education, district education teams and 
participating teachers, documenting findings and recommendations for improvement. 

 Coordinate integration and validation of Ghanaian local language functionality in collaboration 
with language experts and Government partners. 

 Support coordination of user onboarding, licensing arrangements and deployment planning. 

 Monitor implementation of the AI Teacher Companion during the pilot phase and coordinate 
resolution of technical and operational issues with relevant partners. Facilitate coordination 
between software developers, Government counterparts and education stakeholders 
throughout product development, testing and deployment. 

3. Teacher Professional Development Coordination and Quality Assurance 

 Coordinate development and review of AI-enabled professional development approaches for 
pre-service and in-service teachers in collaboration with CENDLOS, the National Teaching Council 
and Colleges of Education. 

 Coordinate quality assurance of training curricula, facilitator guides, digital toolkits and user 
support materials. 

 Support planning and coordination of teacher training activities delivered by Government and 
implementation partners. 



 
 

 

 

 Participate in selected training sessions, coaching activities and field visits to monitor 
implementation quality and identify opportunities for improvement. 

 Coordinate establishment and strengthening of AI Champion networks and Professional Learning 
Communities. 

 Coordinate collection and synthesis of participant feedback to support continuous improvement 
of professional development activities and the AI Teacher Companion. 

4. Programme Monitoring, Learning and Research and Coordination 

 Coordinate the development and refinement of the implementation research framework, 
research questions and evaluation design in collaboration with Colleges of Education, UNICEF and 
other research partners. 

 Support the development of Terms of Reference, technical specifications and procurement 
inputs for the selection of an implementation research firm. 

 Coordinate implementation of baseline, midline and endline research activities by ensuring 
effective collaboration between the research firm, Government partners, Colleges of Education 
and UNICEF. 

 Review research protocols, data collection instruments, analytical plans and draft outputs to 
ensure technical quality, alignment with programme objectives and adherence to ethical 
research standards. 

Facilitate regular learning and reflection sessions with programme partners to review emerging findings, identify 
implementation challenges and agree on programme adaptations. 

5.  Systems Strengthening, Government Engagement, Knowledge Management and Scale-Up Planning 

 Coordinate engagement with the Ministry of Education, Ghana Education Service, CENDLOS, 
National Teaching Council, Colleges of Education and other partners to support effective 
implementation, institutional ownership and long-term sustainability of the programme. 

 Support the integration of programme outputs, tools and lessons learned into national teacher 
professional development systems, teacher education programmes and broader digital 
education initiatives, while contributing to the development and periodic review of the 
programme's scale-up and sustainability strategy. 

 Coordinate stakeholder consultations, technical working group meetings, learning exchanges and 
other strategic engagements, while monitoring progress toward programme institutionalization 
and identifying operational or policy issues requiring attention. 

 Coordinate the preparation and dissemination of knowledge products, communication and 
visibility materials, policy briefs, technical presentations and documentation of programme 
results and lessons learned, in collaboration with UNICEF Ghana's Communications Section. 

 Contribute to internal UNICEF planning, monitoring and reporting processes, including annual 
work planning, donor reporting, results reporting and other corporate reporting requirements, 
and prepare technical briefing materials, presentations and other documentation to support 
UNICEF leadership, donor engagement and external representation. 

 Coordinate and contribute to resource mobilization efforts by preparing technical inputs for 
concept notes, proposals, donor presentations and funding opportunities, and maintaining 
programme documentation, implementation milestones and evidence required to support 
programme management, decision-making and future investment. 



 
 

 

 

 
Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 

deliverable  

 
Inception and Programme 
Mobilization Package 

Deliverable 1 
Inception Report submitted and 
approved, including detailed 
workplan, programme 
governance arrangements, 
stakeholder engagement plan, 
implementation tracker, risk 
register, Theory of Change 
refinement, monitoring 
framework, and 
recommendations for 
programme implementation and 
coordination. 
 

30 October 2026 

 
Programme Coordination and AI 
Teacher Companion 
Development Support 
 

Deliverable 2 
Technical coordination provided 
for AI Teacher Companion 
development, including 
documented functional 
requirements, technical review 
feedback, coordination of user 
testing and partner 
consultations, updated 
implementation tracker and risk 
register, quarterly progress 
report, and recommendations to 
strengthen deployment readiness 
 

31 January 2027 

 
Teacher Professional 
Development Coordination and 
Pilot Implementation Support 
 

Deliverable 3 
Coordination and quality 
assurance of teacher professional 
development activities 
completed, including reviewed 
training materials, 
implementation support reports, 
documentation of training 
observations and lessons 
learned, PLC and AI Champion 
implementation updates, 
programme communications 
products, and Quarterly Progress 

 
30 April 2027 



 
 

 

 

Report 2 submitted 

 
 
Programme Monitoring, 
Research Coordination and 
Adaptive Management 

Deliverable 4 
Implementation research 
coordination completed, 
including finalized research 
protocols with partners, 
oversight of research 
implementation, programme 
monitoring dashboards, synthesis 
of implementation findings, 
adaptive management 
recommendations, knowledge 
products, donor reporting inputs, 
and Mid-Year Programme Review 

 
31 August 2027 
 

 
 
Systems Strengthening, 
Communications, Reporting and 
Scale-up Package 

Deliverable 5 
Final package submitted, 
including scale-up and 
sustainability recommendations, 
Government transition support 
documentation, communication 
and visibility materials, donor 
reports and resource 
mobilization inputs, policy and 
knowledge products, leadership 
briefing materials, updated 
programme documentation, final 
consultancy report and 
recommendations for next-phase 
implementation  

 
30 November 2027 
 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in 
submitting the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 



 
 

 

 

responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / 

LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT 
 
Minimum requirements: 
 
Education:  

 Advanced university degree (Master’s or higher) in Education, Digital Education, Educational 
Technology, Artificial Intelligence in Education, Instructional Design, Teacher Education, Data Science, 
Monitoring and Evaluation, Development Studies, Public Policy or a related field. 

 A first university degree combined with additional years of relevant professional experience may be 
accepted in lieu of an advanced degree, where appropriate. 

Work Experience: 

 Minimum of 7 years of progressively responsible professional experience in digital education, 
education technology, teacher professional development, AI-enabled learning solutions, education 
systems strengthening or related fields. 

 Demonstrated experience managing or coordinating complex, multi-stakeholder education 
programmes involving government institutions, development partners, technology providers and 
other implementation partners. 

 Demonstrated experience supporting the design, implementation, and/or scale up of AI-enabled 
education interventions, including configuration, adaptation or operational use of existing AI tools 
such as Google Gemini or similar AI platforms for education use cases. 

 Strong experience in teacher professional development, including pre-service and in-service teacher 
training, blended learning, professional learning communities and digital pedagogy. 

 Demonstrated experience coordinating programme implementation, work planning, partner 
engagement, quality assurance and adaptive management. 

 Experience supporting implementation of education programmes in low-resource, multilingual or 
underserved contexts. 

 Demonstrated experience supporting implementation research, programme monitoring, learning, 
evaluation or evidence generation, including coordination of research partners or consultants. 

 Experience working with Ministries of Education, teacher education institutions, national education 



 
 

 

 

agencies, development partners or UN agencies. 

 Experience supporting responsible AI, data protection, safeguarding, accessibility, inclusion and ethical 
use of digital technologies in education. 

 
Language Requirements: 

 Fluency in English is required. 
 
Knowledge/Expertise/Skills: 

 Strong understanding of digital education, teacher professional development, foundational learning 
and education systems strengthening.  

 Strong programme management and coordination skills, including work planning, implementation 
monitoring, risk management, quality assurance and adaptive management.  

 Ability to coordinate multidisciplinary teams and manage collaboration across government 
institutions, technology partners, research partners and development organizations. 

 
Technical Proposal:  

 Candidates must submit a detailed technical proposal that demonstrates a clear understanding of the 
assignment and directly responds to the full scope of work, deliverables and technical evaluation 
criteria.  

 The proposal should explain the consultant's approach to providing programme management, 
technical coordination and implementation support for UNICEF Ghana's Digital Education and AI 
Teacher Companion programme. It should present a practical methodology for coordinating 
implementation across multiple partners, supporting the development, testing and deployment of the 
AI Teacher Companion, and ensuring alignment with Government priorities, teacher needs and 
programme objectives. 

 The proposal should include a realistic implementation approach and workplan, outlining key activities, 
stakeholder engagement, programme governance, quality assurance, risk management, monitoring, 
reporting and adaptive management arrangements throughout the consultancy period. 

 Candidates should demonstrate how they will support coordination of teacher professional 
development, user testing, implementation research, monitoring and learning, Government 
engagement, knowledge management, communications, donor reporting and programme 
sustainability. The proposal should also describe the consultant's approach to responsible AI, child 
safeguarding, data protection, privacy, accessibility, gender equality, disability inclusion and the 
effective adaptation of AI-enabled tools within the Ghanaian education context. 

 Candidates should include relevant qualifications, experience, examples of similar assignments or work 
 

 


