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TERMS OF REFERENCE

National Consultant for Assessment of the impact of conflict on urban nutrition in the
Affected Cities of Sudan

CONTRACT MODALITY Individual Consultancy
DUTY STATION Khartoum, Sudan & Home-based + travel
DURATION OF CONTRACT 5 months

Purpose of Assignment

Purpose of Activity/Assignment: To generate evidence and operational insights on the impact of conflict on
nutrition vulnerabilities, access, utilization, quality, and integration of nutrition services in urban and peri-urban
displacement-hosting areas in Sudan, and to provide actionable recommendations to strengthen urban nutrition
programming.

Objective: The assessment will examine populations in selected conflict-affected urban and peri-urban areas in
Sudan by analyzing access to, coverage, utilization, and quality of nutrition services; infant and young child feeding
(IYCF) practices; and key drivers of malnutrition. It will assess the appropriateness of services, identify systemic
bottlenecks, and explore opportunities for multi-sectoral integration to strengthen nutrition outcomes.

Methodology Approach: The assessment will apply qualitative and operational research methodologies, including
desk review, Key Informant Interviews (Klls), Focus Group Discussions (FGDs), facility observations, and
stakeholder consultations to generate evidence and operational insights on urban nutrition vulnerabilities and
service delivery in conflict-affected settings.

The methodology will apply conflict-sensitive and disability-inclusive approaches throughout the assessment
process.

Scope of Work

The assessment will focus on selected urban and peri-urban locations hosting displaced populations within states,
including but not limited to Khartoum, North Darfur, Gedaref, White Nile, River Nile, and North Kordofan states,
as well as other relevant locations identified with UNICEF.

Attention will be given to displacement-hosting neighborhoods, and other underserved urban and peri-urban
areas.

Objective: The assessment will examine populations in selected conflict-affected urban and peri-urban areas in
Sudan by analyzing access to, coverage, utilization, and quality of nutrition services; infant and young child feeding
(IYCF) practices; and key drivers of malnutrition. It will assess the appropriateness of services, identify systemic
bottlenecks, and explore opportunities for multi-sectoral integration to strengthen nutrition outcomes.

Methodology Approach: The assessment will apply qualitative and operational research methodologies, including
desk review, Key Informant Interviews (Klls), Focus Group Discussions (FGDs), facility observations, and
stakeholder consultations to generate evidence and operational insights on urban nutrition vulnerabilities and
service delivery in conflict-affected settings.

The methodology will apply conflict-sensitive and disability-inclusive approaches throughout the assessment
process.
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A. Inception and Methodology Development

1. Conduct a comprehensive desk review of existing evidence related to nutrition in urban areas of Sudan.

2. Review available data including Nutrition Cluster reports, SMART surveys, IPC analyses, programme monitoring
data, and health and nutrition facility admission trends.

3. Develop qualitative assessment framework and methodology.

4, Design and finalize Key Informant Interview (KIl) and Focus Group Discussion (FGD) tools.

5. Identify study locations and sampling strategy in consultation with UNICEF and partners.

Deliverables:

Inception report outlining methodology and workplan.
Desk review summary and finalized data collection tools.

B. Field Data Collection and Consultations

1. Conduct Key Informant Interviews with relevant stakeholders including health workers, nutrition programme
staff, community health workers, government representatives, and NGO partners.

2. Facilitate Focus Group Discussions with mothers of children under five, pregnant and lactating women, and
displaced households.

3. Conduct rapid observations of selected health facilities providing nutrition services.

4, Map displacement-hosting neighborhoods and available service delivery points.

Deliverables:

Analyze the findings to identify key drivers of malnutrition in urban areas.

Assess barriers affecting access to nutrition services and referral systems.

Identify gaps in existing nutrition service delivery models in urban contexts.

Assess the quality and integration of nutrition services within health, WASH, and other relevant sectors.

C. Data Analysis and Interpretation

1 Analyze findings to identify key drivers of malnutrition in urban settings.

2. Assess barriers affecting access, utilization, quality, and integration of nutrition services.
3 Identify gaps in existing nutrition service delivery models and referral systems.

4 Assess integration of nutrition services within health, WASH, and other relevant sectors.

Deliverables:

- Preliminary findings and briefing note.

-Draft assessment report.

D. Reporting, Dissemination and Knowledge management

1.Develop practical and evidence-based recommendations for strengthening urban nutrition programming.
2.Propose adaptations to urban nutrition service delivery models and outreach mechanisms.
3.Prepare draft and final assessment reports.
4.Present findings to UNICEF and key partners.
5.Document and disseminate lessons learnt, success stories and best practices.
Deliverables:

—Final assessment report and presentation.
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-Knowledge products (briefs, case studies).

E. Ethical Considerations

- The consultant shall ensure ethical standards, informed consent, confidentiality, and protection of participants
throughout the assessment process.

-The assessment shall apply conflict-sensitive and disability-inclusive approaches throughout the methodology,
data collection, analysis, and reporting processes.

Reporting line: The consultant will work under the supervision of the Nutrition Specialist and in close coordination
with UNICEF field offices, implementing partners, and relevant government counterparts.
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Development of workplan and Deliverable 1 05.06.2026
inception report ) . .

Inception report with detailed

methodology, sampling

approach, timeline, and workplan

submitted
Conduct desk review summary Deliverable 2 — 20.07.2026
and finalized tools .

Desk review summary completed

and data collection tools (KIlI/FGD

guides, observation checklists)

finalized
Conduct field mission summary Deliverable 3 05.08.2026
and stakeholder consultations ) )

Field data collection completed,
completed stakeholder consultations

conducted, and field mission

summary submitted
Preliminary findings and briefing | Deliverable 4 25.08.2026
note submitted o )

Preliminary analysis completed

and briefing note with emerging

findings and recommendations

submitted
Draft assessment report Deliverable 5 15.09.2026

submitted

Draft assessment report
submitted incorporating findings,
analysis, and recommendations
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Final report and presentation
submitted

Deliverable 6

Final report, presentation, and
knowledge product submitted

30.11.2026
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Advanced university degree (Masters) in Nutrition, Public Health, Social Sciences, or related
field.

Work Experience:

Minimum of 6—8 years of experience in research in humanitarian contexts.
Previous experience in Health and Nutrition in Sudan or similar settings.

Expertise in Health and Nutrition information systems.

Experience conducting assessments in Sudan or similar challenging environments.

Strong experience in building and maintaining partnerships and driving results for impact.
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e Language Requirements: Fluency in both English and Arabic is required.

e Skills:

e Excellent qualitative research experience.
e Strong qualitative analysis and report writing skills.
e Strong stakeholder facilitation and coordination abilities.

e Ability to translate research findings into programmatic recommendations.
e Desirables:
e Peer-reviewed publications in reputable journals on related topics will be considered.

e And experience working with UN agencies, governments, and NGOs in complex humanitarian settings are
an asset.




