
  

 

TERMS OF REFERENCE 

        
Child Protection Case management and Information Management Consultant, ESA 

 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 14.5 months 
 

 
Purpose of Assignment 
 

Primero is UNICEF’s Child Protection flagship product for case management and incident monitoring and is a key component of system 
strengthening and ensures we do-no-harm,  coordinate responses for the populations we serve and steward the fit-for-purpose digital 
public good. To date, the Primero community has brought together over 350 partners, including governments, United Nations agencies 
and civil society organizations, who rely on Primero for their frontline protection workers who need a safe, user-friendly solution for 
data management. In 2025, more than 2 million children and survivors of violence received digitally enabled services through Primero, 
making Primero one the largest and most reliable administrative data sources in the child protection sector. Leveraging a robust rollout 
process which ensures a strong case management foundation, Primero went live in 18 new programming contexts (Bosnia and 
Herzegovina, Cote d’Ivoire, Egypt, Ethiopia, Gaza, Grenada, Hungary, Indonesia, Italy, Liberia, Mali, Mexico, Niger, Panama, Sudan and 
Turkiye), representing a 20 per cent increase over 2024. At year-end there were 100 live implementations across 75 countries and 
territories and more than 20,000 active users, with another 20+ implementations under way in various stages of roll-out. Primero 
delivers meaningful progress for Child Protection and the social services workforce. It continues to be a guardian of public interest and 
continues to be in demand globally. 
 
In 2026, UNICEF's Centres of Excellence (CoEs) represented a strategic evolution in Programme Technical Assistance, with a dual 
mandate of delivering high-quality support to Country Offices, Regional Offices, and government partners while exercising global 
normative leadership and partnership stewardship. They complement Country Office capacity by stewarding adaptive standards, 
methodologies, evidence, and guidance.  
 
The Child Protection COE team has the second largest number of technical assistance requests at UNICEF, and specifically the team 
Violence Prevention and Response Systems (VPRS), in which this consultant would sit, has the highest number of technical assistance 
requests within Child Protection COE. Currently, the VPRS team is comprised of regional focal points to manage this volume of support 
for CPIMS+ and Primero. Specifically, for ESAR, there has been an increase in demand in the region in 2026 due to the TA request 
process that has yet to be met, including a planned scale up of CPIMS+ in Lesotho, Zambia, Mozambique, Angola, Eritrea, Eswatini, 
Kenya, Malawi, South Africa, Tanzania, and for returnees to Burundi.  

Scope of Work 
 
Under the direct supervision of the Digital for Systems Strengthening Lead in the Amman COE, and working closely with the Senior 
Advisor for Child Protection for Africa, T4D and DID focal points in East and South Africa, the Regional Child Protection Case 
management and Information Management Specialist, ESA will be responsible for the following: 
  
Provision of direct support to UNICEF country offices (COs), governments and inter-agency partners on the implementation of child 
protection case management and information management system (CPIMS+) which includes, but is not limited to, building on existing 
tools, standards, guidelines and procedures; supporting countries in the region to apply and/or adapt tools for child protection case 
management in development and humanitarian settings for the social service workforce support to children in need of child 
protection/social welfare services notably children at risk or victims of violence (including gender-based violence), exploitation, abuse, 
and children on the move who are in need of protection services both within and across borders. This support includes the 
development and adaptation of case management tools and procedures, data protection and information sharing protocols, and data 
protection impact assessments. In addition to the foundational case management programmatic considerations, the consultant will 
work closely with COs and partners to plan, develop and support the social service workforce on the technical support needed for the 

DUTY STATION                                Remote with possible travel funded by CO 



  

 

implementation of CPIMS+/Primero to digitize their case management SOPs, workflows and referral pathways for coordination of 
services for vulnerable children and survivors of violence. 

 
Work Assignments Overview  Deliverables/Outputs  Delivery deadline (in 

weeks/months) and input days 
to complete the deliverable  

Technical support to Lesotho 
Country Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines  

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

July 30 2026 

Technical support to Zambia Country 
Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

September 15 2026 

Technical support to Mozambique 
Country Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

November 28 2027 

Technical support to Angola Country 
Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 

December 25 2027 



  

 

procedures. 

Technical support to Eritrea Country 
Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

January 30 2027 

Technical support to Eswatini 
Country Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

February 28 2027 

Technical support to Kenya Country 
Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

March 30 2027 

Technical support to Malawi Country 
Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

April 15 2027 



  

 

Technical support to South Africa 
Country Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

May 30 2027 

Technical support to Tanzania 
Country Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

June 15 2027 

Technical support to Burundi 
Country Office in case management 
assessment (SOPs, forms and 
referral pathways), and set up of 
CPIMS+ including business analysis, 
configuration, testing, training, and 
technical documentation aligned to 
the CPIMS+ Rollout Guidelines 

Develop and execute a detailed workplan, 
ensure all progress updates are uploaded to 
Primero SharePoint on a bi-weekly basis, and 
coordinate the completion and collection of 
signed Terms of Use and Information Sharing 
Protocol agreements from all participating 
partners by CPIMS+ go-live date (determined 
by partner), achieving 100% compliance to 
CPIMS+ guidelines and UNICEF legal 
procedures. 

August 30 2027 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in 
case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables 
on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the 
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled 
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of 
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants 
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax 
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates 
are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health 



  

 

Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply 
to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme 
delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions 
for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your 
disability during your application in case you need reasonable accommodation during the selection process and 
afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / 
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 

Minimum requirements: 

• Education: Masters’ Public Health, Child Protection, Business Administration, Computer Science, Social Work, 
Gender-Based Violence 
 

• Work Experience: 10 years 
 

• Skills (optional): Strong understanding of case management best practices; data protection and privacy 
protocols that do no harm and are based on need to know principles; experience with Primero/CPIMS+ 
implementation, training and in-country support; experience with family tracing and reunification; patience and 
empathy required when working with social workers training the CPIMS+ and improving digital literacy; inter-
agency collaboration experience; ability to communicate effectively to government partners on technical 
concepts 

• Language Requirements: Kiswahili and English with preference for knowledge of East and South African 
languages (including, but not limited to, Bantu, Cushitic, Nilotic). 
 

• Desirables (If provided in the ToR): Understanding of cross-border case management 
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