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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS
	For internal use only

	Title:  National individual consultancy to support the Ministry of Education and Science to develop the mid-term action plan 2027-2030 aligned to the National Education Development Strategy. 
	Funding Source
SC220546 (GPE SCG)
Validity: until 31 July 2026 
	Type of engagement
[bookmark: Check11]|_| Consultant (International)
|X| Consultant (National)
[bookmark: Check12]|_| Consultant (LVC- below 10K)

	Duty Station:
Dushanbe, Tajikistan  



	Budget Year: 
	Requesting Section/Issuing Office:
	Reasons why consultancy cannot be done by staff:

	2026
	Education Section/Dushanbe
	Nature of consultancy requires specific and in-depth technical expertise which cannot be absorbed by existing staff without affecting the delivery of ongoing programme priorities.

	Child Safeguarding  
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?  
 
[bookmark: Check9]     |_|   YES    |X|   NO         If YES, check all that apply:
                                                                                                                                                    
    
Direct contact role            |_|  YES     |X|  NO         
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
 
	




 
Child data role                   |_|  YES     |X|  NO                           
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos): 
  
	




More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates 
 

	
	
	

	Included in Recruitment Plan: |X| Yes |_| No, please justify:

	

	

	

	

	

	

	

	Consultant selection method: 
|_| Competitive Selection (Roster)
|X| Competitive Selection (Advertisement/Desk Review/Interview)
|_| Single source
	Request for:
|X|   Individual Contract
|_|   Extension/ Amendment

	If Extension, Justification for extension: n/a 


	Supervisor:
Jamshed Kurbonov, Education Specialist
	Start Date:
15 February 2026
	End Date:
31 July 2026

	I. BACKGROUND (minimum of 300 and maximum of 600 words)
Note: This section may include a concise contextual information about the country or region where the assignment is taking place including overview of the UNICEF program (CPD), summary of the issues, challenges, or opportunities that the assignment aims to address. Summary of relevant policies, strategies, or initiatives related to the focus area, key stakeholders involved and their roles and quick data, statistics, or research findings that provide a foundation for the assignment.

Education sector planning and reform implementation in Tajikistan are guided by the National Strategy for Education Development of the Republic of Tajikistan until 2030 (NSED) and its medium-term operational framework. The NSED is aligned with the National Development Strategy until 2030 (NDS) and relevant national development programmes. It provides the overarching strategic framework for implementing national education policy priorities and is operationalized through the Mid-Term Education Action Plan (MTEAP). The MTEAP translates the strategic objectives of the NSED into prioritized and costed actions for a defined implementation period, clearly outlining reform priorities, timelines, funding sources, and responsible institutions.

As the Ministry of Education and Science of the Republic of Tajikistan (MoES) enters the final cycle of implementation of the National Strategy for Education Development, the development of the MTEAP 2027–2030 represents a critical milestone to consolidate achievements, address persistent system bottlenecks, and accelerate priority reforms to ensure the attainment of national education goals by 2030. This final MTEAP will play a pivotal role in translating the remaining strategic objectives of the NSED into actionable and results-oriented interventions. Following the mid-term review of the Partnership Compact, this exercise will also contribute to identification of the triggers for the successive round of funding from the Global Partnership for Education.

Previous MTEAPs benefited significantly from technical assistance provided by development partners and independent consultants. Building on these experiences, the MTEAP 2027–2030 should be fully led and owned by the MoES, with a development process that is internalized, transparent, and inclusive. The MTEAP should be informed by lessons learned from prior implementation cycles, education sector reviews, performance monitoring data, and sustained multi-stakeholder dialogue. 

In support of these objectives, UNICEF seeks an individual national consultant to provide technical assistance to the MoES in the development of the Mid-Term Education Action Plan 2027–2030, ensuring alignment with national policy and planning frameworks. The national consultant will work jointly with UNESCO International Institute for Education Planning (UNESCO IIEP) to facilitate the expertise of a team of national experts from the MoES and development partners/Local Education Group, who will contribute to the implementation of the assigned tasks and delivery of agreed outputs.
II. PURPOSE/OBJECTIVES of the ASSIGNMENT (minimum of 150 and maximum of 300 words)
Note:  Articulate specific goals and objectives of the assignment. This section should give an indication of what the consultant is expected to achieve during the assignment.
Under the overall leadership of the Ministry of Education and Science of the Republic of Tajikistan (MoES), the national consultant will support the development of the Mid-Term Education Action Plan (MTEAP) 2027–2030 in joint collaboration with MoES technical teams and under the technical guidance of UNESCO IIEP and UNICEF. The consultant will work closely with relevant MoES departments, the Local Education Group (LEG), and other stakeholders to ensure technical coherence, policy alignment, and quality assurance throughout the process:
· Coordinate information gathering process through templates, interviews and consultations throughout the respective phases of MTEAP 2027-2030 development.
· Work closely with the MoES thematical teams/focal points to ensure timely preparation and consolidation of technical inputs for the thematical teams to start drafting various sections of the MTEAP 2027-2030.
· Ensure alignment of key outputs to the Tajikistan’s national context, including revision of translated materials
· Understand the key features of the Financial Simulation Model that will be used for costing of the MTEAP 2027-2030 and actively participate in the discussions around its application in the MTEAP development
· Support in the timely organization of consultations and delivery of agreed outputs. 

III. DESCRIPTION/SCOPE of the ASSIGNMENT  (minimum of 500 and maximum of 1000 words)
Note:  The description/scope outlines the specific tasks, responsibilities, and outputs that the consultant is expected to undertake during their assignment. It provides a detailed description of the work they will be performing to support objectives of the assignment. 
The methodology proposed herein is MoES-owned and led process, following national standards as outlined in the guidelines for MTEAP development and other relevant guidance and documents. The scope of work under this consultancy is clarified below:
· Organize and coordinate the preparation of a summary of the education sector review findings, drawing on the Joint Sector Review (JSR) report to be provided by UNICEF, and ensuring alignment with ongoing sector dialogue and reform priorities.
· Consolidate the education sector’s policy vision, strategic direction, and the key performance indicators and their targets, with reference to key national policy and planning documents, including the National Development Strategy 2030, the Medium-Term Development Programme, the National Strategy for Education Development 2030, the MTEAP 2024–2027, the MoES Partnership COMPACT Mid-Term Review Report, the National Concept on Inclusive Education, the National Concept and Strategy on Digital Education Transformation, the National Roadmap on Competency-Based Education, and other relevant frameworks. This consolidation will inform the key policy outcomes, strategies, and state programmes to be implemented through the three-year MTEAP 2027–2030.
· Ensure that MoES thematic teams and designated focal points prepare and submit technical inputs related to the MTEAP 2027–2030 strategic priorities, outputs, targets, strategies, and indicative costing per subsector and thematic area, including preschool education, general secondary education, higher education, and education finance and governance.
· Support the organization of workshops and working sessions to jointly establish key MTEAP activities with MoES
· Facilitate consultations on, and consolidation of, the technical inputs for the MTEAP 2027–2030 management framework, including the costing and financing framework and the results and indicators matrix, in close cooperation with MoES officials, members of the Local Education Group, and other relevant stakeholders.
· Support the finalization of the draft MTEAP 2027–2030 by collecting, consolidating, and validating additional inputs from MoES technical teams and focal points, and by sharing draft and revised versions in a timely manner with UNESCO IIEP and UNICEF for technical review and feedback.
· Facilitate the discussion on identification of the Partnership Compact triggers
Throughout the process, ensure liaison between UNESCO-IIEP and MoES technical team, including through the organization of face-to-face and remote meetings
Work Assignment


	Tasks/Milestone: (in line with the scope elaborated in section-III)
	Deliverables/Outputs: 
	Anticipated Timeline 
	% of paymentmaximum up to 5 payments)

	Prepare a detailed methodology for the development of the MTEAP 2027–2030, including: (i) a summary of key Education Sector Analysis/Joint Sector Review findings; (ii) the articulation of the MTEAP vision and policy outcomes; and (iii) the definition of thematic areas, strategic priorities, and key interventions. This task will be undertaken in close collaboration with MoES technical teams and under the technical guidance of UNICEF and UNESCO IIEP, and the methodology will be submitted for review and endorsement by the MoES and the Local Education Group (LEG). 
	Deliverable 1:  Detailed approach for MTEAP 2027–2030 development and LEG endorsement
	Feb - March 2026 (15 days)
	1st payment – 50 % upon submission of deliverables # 1 and #2


	Based on the templates prepared and proposed by UNESCO IIEP and UNICEF and with inputs from MoES focal points, ensure the drafting and consolidation of the different chapters of MTEAP. 
	Deliverable 2: Finalized a peer reviewed (by UNESCO IIEP, UNICEF/LEG members) first draft of the MTEAP. 
	April – June 2026 (20 days)
	

	Support the mobilization of the experts from the MoES and partners for timely data collection and consolidation for the purpose of developing MTEAP monitoring and evaluation framework.
	Deliverable 3: Develop the MTEAP M&E framework and support data collection to support the development of MTEAP costing framework. 
	June 2026 (20 days)
	2nd payment – 40% upon submission of deliverable #3)


	Work with UNESCO IIEP and UNICEF in the consolidation of all MTEAP sections and finalization of the MTEAP 2027-2030 for review by MoES and LEG members.
	Deliverable 4: Consolidate feedback from MoES and DCC/LEG members and finalize MTEAP sections with support by UNICEF and local technical experts. 
	July 2026 (15 days)
	3rd payment – (10% upon submission of deliverable #4)

	Estimated Consultancy fee (USD for international/TJS for national)
	
	
	

	Travel International (if applicable)

	n/a
	
	

	Travel Local (please include travel plan with approximate no of trips)
	n/a
	
	

	Per Diem/DSA (if applicable – approximate days)
	n/a
	
	

	Total estimated consultancy costs[endnoteRef:2] (USD for international/TJS for national) [2: Annex 1 
Quality checklist for Terms of Reference
(Should be completed by requesting Officer before submitting for review)

Annex 2
Expression of Interest
Applicable for cases managed outside the TMS (LVC)

Individual Contract for Consultant to support xxx (Terms of Reference attached)

Consultant Summary Profile:               Please attach complete Curriculum Vitae

Q1: Please describe your experiences of work on xxxxxxxxxxxxxxx, specifying how these would be relevant to produce the deliverables described in the attached TORs. (Max 750 words)

Q2: Please describe your experiences of working with government on  xxxxxxxxxxxxxxxxxxxxx (e.g. whether at national and or sub-national level, or both). (Max 750 words)

Q3:  The assignment is scheduled to begin in xxx 2023 until xxx 2024, and it requires both on-site and off-site work. Please indicate your earliest availability and your ability to commence travel to Tajikistan for this assignment.

Q4:  If not successful in participating in this round of consultancy, would you be interested to be considered for possible future similar consultancy?
						

Annex 3
Financial Offer

** The financial offer is to be completed in USD for international and TJS for national consultants 


] 

	70 DAYS 
	2,000 TJS per day 
	140,000 TJS 

	Minimum Qualifications required*:

[bookmark: Check7]|_| Bachelors   |X| Masters   |_| PhD   |_| Other  
Advanced university degree in the fields of economics, sciences of education or related fields, with focus on education policy planning, administration, leadership and M&E. PhD level in relevant field is an asset.

Enter Disciplines
Economics and Education Science 

*Minimum requirements to consider candidates for competitive process 
	Knowledge/Expertise/Skills required *:

Working experience:  At least 10 years of relevant professional experience in the area of education policy planning, administration, leadership and M&E. 
Expertise:  Strong knowledge of education system. Expertise in development of policy documents and proven capacity to work as an expert in education policy development and provide constructive review of the needs and challenges in education sector. Knowledge of the region and context is an asset.
[bookmark: _Hlk70673321]Skills:  Strong coordination skills, analytical and conceptual thinking. Ability to work with large teams and guide policy discussions. Excellent writing, communication, and presentation skills with stakeholders. Ability to work under pressure and commitment to work to tight timeframe.  Fluency in Tajik and English is required. Knowledge of Russian is an asset. 



*Listed requirements will be used for technical evaluation in the competitive process

	Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)
A) Technical Evaluation (e.g. maximum 75 Points)                B) Financial Proposal (e.g. maximum of 25 Points)
	Criteria
	Weight
	Max. Point

	TECHNICAL QUALIFICATION (max. 75 points)
	75%
	75

	Overall Response (20 points)
	

	Understanding of tasks, objectives and completeness and coherence of response
	10%
	10

	Overall match between the TOR requirements and proposal
	10%
	10

	Technical Capacity (55 points)
	

	University degree in the fields of economics, sciences of education
	5%
	5

	At least 10 years of relevant professional experience in the area of education policy planning. 
	20%
	20

	Expertise in development of policy documents and proven capacity to work as an expert in education policy development and provide constructive review of the needs and challenges in education sector.
	25%
	25

	Excellent writing, communication, and presentation skills with stakeholders.
	5%
	5

	FINANCIAL PROPOSAL (max. 25 points) 
	25%
	25

	TOTAL SCORE (max. 100 points)
	100%
	100




	Administrative details:

Visa assistance required:       |_|

|X| Home Based  |X| Office Based:

	If office based, seating arrangement identified:  |X|
IT and Communication equipment required:       |_|
Internet access required:  |X|

	Approval process:

Prepared by Programme Officer: 

Reviewed by HR: 

Approved by Section Chief:



 Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant

Text to be added to all TORs:
Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.
The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.
UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.
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