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TERMS OF REFERENCE

	Section A
	

	Title:
	SBC consultant to support the HPV Vaccine Introduction & Community Engagement Implementation 

	Work Assignment:

	Lebanon is moving toward the introduction of the Human Papillomavirus (HPV) vaccine within its national immunization programme, with rollout planned for 2026. This follows the 2024 recommendation of the National Immunization Technical Advisory Group (NITAG) to introduce a single-dose schedule targeting 10-year-old girls, alongside an initial catch-up strategy for older age groups. The decision places Lebanon within the global and regional momentum to eliminate cervical cancer through expanded adolescent immunization. While the policy, regulatory, and financial foundations for introduction are largely in place, international and country experience demonstrates that sustained community confidence and demand will be decisive for successful uptake. In the Lebanese context, sensitivities related to adolescent health, misconceptions about the vaccine, and broader patterns of vaccine hesitancy underscore the critical importance of a robust Social and Behavior Change–Community Engagement (SBC-CE) response. Accordingly, UNICEF, in close collaboration with the Ministry of Public Health and WHO, is prioritizing SBC-CE as a central pillar of the Gavi-supported technical assistance for HPV vaccine introduction, with vaccination expected to commence in September 2026.

Against this backdrop, the consultant will support the SBC-CE workstream related to community engagement, demand generation and awareness raising activities implementation. While technical preparation will be advanced, successful introduction depends heavily on strong community engagement and trust-building due to existing misconceptions about HPV, sensitivities around adolescent vaccination, and entrenched vaccine hesitancy. The implementation phase of SBC-CE work includes training frontline workers and mobilizers, supporting community engagement efforts through implementing partners, monitoring community feedback and rumour trends, and providing continuous technical backstopping during field rollout.

UNICEF will supervise and assure quality; the consultant will participate in regular coordination meetings, document lessons learned and submit brief monthly progress notes tied to deliverables.


















Section B
	Work Assignment Expected Results


	Tasks/Milestone:
	Deliverables/Outputs:
	Timeline
	

	Development of Capacity Building Training Package/Manuals: 
Draft and validate training manuals, curricula, job aids, and tools for IPC, CE, and rumor management capacity building
	· Finalized training package/manuals validated with UNICEF/MoPH/WHO. 
Job aids and training tools ready for dissemination.
	10 working days
2 till 13 March 2026
	

	Training of Frontline Workers, CHWs, PHCC Staff, Community Mobilizers, and other Stakeholders: Conduct 12 ToT and support cascade training sessions for frontline workers, CHWs, PHCC staff, and community mobilizers.
	· 300 frontline workers, CHWs, and mobilizers trained.
·  Training package finalized, and job aids disseminated.
	25 working days
16 March till 21 April 2026
	

	Technical Support to Implementing Partners for Community Engagement Activities: Provide guidance and oversight to selected implementing partners on planning, messaging, mobilization, and reporting of SBC-CE activities with municipalities, faith leaders, caregivers and other stakeholders.
	· Partner receives regular technical guidance.
· SBC-CE activities implemented reaching 10,000 people direct and 100,000 through mass/social media.
· Documentation of lessons learned.
	25 working days
22 April till 27 May 2026
	

	Rumor Monitoring & Feedback: Collect/analyze rumors and community feedback from existing mechanisms or establish new one, if needed, produce regular reports for HPV Taskforce.
	· Five rumor/feedback reports developed and shared with HPV Taskforce.
	10 working days
28 May till 11 June 2026

	

	Documentation & Final Reporting: Compile lessons learned, prepare final technical report and PPT, and recommendations for future SBC-CE work on immunization.
	· Final consultancy report and PPT produced, with documented results, good practices, and recommendations.
	5 working days
12 till 19 June 2026
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