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TERMS OF REFERENCE

Gender Equality Consultant —
Accelerating Sanitation and Water for All (ASWA) Programme

CONTRACT MODALITY Individual Consultancy

DUTY STATION Nairobi, Kenya (remote)
DURATION OF CONTRACT 15.5 months

Purpose of Assignment

The purpose of the consultancy is to provide the technical, facilitation and knowledge-management support that
enables ASWA and other UNICEF country programmes to increasingly integrate gender-intentional approaches in
their WASH programmes, while consolidating, disseminating and advocating with the evidence and practice on
gender-equitable WASH generated through ASWA implementation.

The Accelerating Sanitation and Water for All (ASWA) programme supports 8 countries [Mali, Nigeria, Niger, Cote
D’Ivoire, Burkina Faso, Mozambique, Tanzania and Somalia] strengthen WASH systems and accelerate progress
toward universal access. The absence of gender-sensitive policies in the WASH sector leaves unaddressed the
disproportionate WASH-related workload that falls on women and girls: physical burden and time loss from water
collection, heightened risk of violence and harassment when travelling away from home, care burdens linked to
unsafe water and poor sanitation, and negative impacts on girls' school performance and retention where gender-
separated sanitation and menstrual hygiene facilities are lacking. As stewards of water, women and girls also confront
the impacts of climate change daily yet frequently lack decision-making power over water security decisions and
finance commitments.

UNICEF addresses these structural barriers through gender-intentional WASH programming in line with its Gender
Equality Action Plan 2026-2029, working with governments and partners to transform the power structures that
underpin unequal gender relations and norms. Under ASWA, country teams have undertaken WASH Gender
Landscape Analysis (GALA) Action Plans, generating a substantial body of experience, tools and evidence on gender-
intentional WASH programming.

This consultancy provides the technical, facilitation and knowledge-management capacity to do so across three
reinforcing outputs: (i) thought leadership, knowledge and evidence generation; (ii) advocacy and influence; and (iii)
capacity building and technical support to country offices. As the programme moves toward consolidation, country
teams need dedicated support to operationalise their gender action plans, document and learn from their work, and
embed gender equality more deliberately in ASWA programming. There is also a strategic opportunity to position
ASWA's gender evidence within UNICEF's broader global agenda — including the WASH-GAP 2030 — and to ensure
lessons are shared across sectors and with the wider WASH community.

Scope of Work:

Under the supervision of the Senior Adviser, Gender Equality (Health, Nutrition & WASH), and in close collaboration
with ASWA country offices (COs) and Child Survival and Development Centre of Excellence (CSD CoE), the consultant
will deliver the following, corresponding to the individual-consultancy activities in the ASWA gender workplan:
e Participate in UNICEF Communities of Practice to share ASWA gender findings and GALA tools across Climate,
Health and Nutrition sectors
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o Develop joint briefs and presentations for global webinars and conferences

e Produce the final ASWA Gender Report consolidating experiences, findings, lessons and gender-related
results

e Attend key global and regional events in person (2026—-2027) to showcase ASWA best practices and the
Women in WASH flagship report

e Participate remotely in interagency and coalition forums (SWA MAM, GTFCC, GCF community, UN-Water)
to share ASWA experiences and advocacy messages

e Maintain an internal activity tracker/dashboard on training and visibility, plus outcome monitoring of where
ASWA gender work is cited or taken up

e Provide ongoing technical assistance to ASWA COs on implementing and monitoring GALA Action Plans and
gender capacity building

e Support other COs to adopt and replicate the ASWA GALA methodology for gender-responsive WASH
programming

Output 1 — Thought Leadership, Knowledge and Evidence Generation

e Participate in UNICEF Communities of Practice to share WASH learning and promote the integration of ASWA
gender findings and GALA tools across sectors — including the Climate (women in climate-resilient WASH
jobs), Health (women in frontline cholera response, health-care-facility and menstrual-health roles) and
Nutrition (multiple-use water and time-savings evidence) pillars — and develop joint briefs and
presentations for dissemination through global webinars and conferences.

e Produce a final ASWA Gender Report consolidating programme experiences, key findings, lessons learned
and significant gender-related results and impacts achieved throughout implementation, positioned as a
named evidence input to WASH-GAP 2030's “new evidence / new narrative” agenda (Shift 1) and feeding
the evidence-generation workstream.

Output 2 — Advocacy and Influence

e Participate in person in key global and regional events in 2026 and 2027 to showcase and promote ASWA
gender-equitable best practices as well as the knowledge generated through the flagship report on career
pathways for women in WASH (travel days, including preparation and trip days, are budgeted separately).

e Participate remotely in global interagency and coalition forums to share ASWA experiences, disseminate
advocacy messages and contribute to knowledge exchange — prioritising forums that WASH-GAP 2030
already convenes or sits within and using the WASH-GAP 2030 platform calendar to showcase ASWA gender
work.

e Maintain an internal activity tracker or dashboard covering training (delivery, reach and quality) and visibility
(publications and products, events and participation where gender is included), aligned with WASH-GAP
2030's MERV and digital-monitoring architecture so that gender metrics are captured within the results
system rather than in parallel; and undertake outcome monitoring — tracking where UNICEF's ASWA gender
work is cited, referenced or reflected in other agencies' materials, sector strategies or coordination
mechanisms, and following up with training participants on outcomes.

Output 3 — Capacity Building and Technical Support

e Provide ongoing technical assistance to ASWA COs to support implementation and monitoring of GALA
Action Plans and gender capacity-building initiatives, while helping other COs adopt and replicate the ASWA
GALA methodology for gender-intentional WASH programming — packaging the GALA methodology as a
standard capacity-development offer under WASH-GAP 2030 Shift 4 (tailoring assistance to countries and
partners) and the WASH Academy, with ASWA COs acting as early adopters and the WASH practice of the
CSD CoE, together with UNICEF's 100-country presence, serving as the replication engine.
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to
complete the deliverable

Output 1 — Thought Leadership,
Knowledge and Evidence
Generation

1.1 Participation in UNICEF Communities of
Practice documented; joint cross-sectoral briefs
and presentations (Climate, Health, Nutrition)
developed and disseminated through global
webinars and conferences

31 Dec 2027

16 days

1.2 Final ASWA Gender Report consolidating
programme experiences, key findings, lessons
learned and gender-related results and impacts,
submitted and accepted

30 November 2027

15 days

Output 2 — Advocacy and
Influence

2.1 In-person participation in key global and
regional events (2026 and 2027) showcasing ASWA
best practices and the flagship Women in WASH
career pathways report; event reports / back-to-
office notes submitted

3 trips — 2 regional meetings (within Africa) and 1
international to Stockholm

31 Oct 2027

22 days

2.2 Remote participation in global interagency and
coalition forums (SWA Mutual Accountability
Mechanism, GTFCC, GCF community, UN-Water
and the WASH-GAP 2030 calendar); ASWA
experiences and advocacy messages shared and
documented

31 Dec 2027

16 days

2.3 Internal activity tracker / dashboard
established and maintained (training delivery,
reach and quality; visibility of publications,
products and

events), aligned with WASH-GAP 2030 MERV
architecture; outcome monitoring of citations and
uptake of ASWA gender work and follow-up with
training participants.

31 Dec 2027

8 days

Output 3 — Capacity Building
and Technical Support

3.1 Ongoing technical assistance to ASWA COs on
implementation and monitoring of GALA Action
Plans and other related gender capacity-building
initiatives

31 Dec 2027

192 days

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.
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e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
Minimum requirements:

e Education: Masters’ degree in gender studies, social sciences, public health, water and sanitation, civil
engineering, international development or a related field.

e  Work Experience:

e At least 15 years of progressively responsible experience in WASH programming, including in
integrating gender-intentional approaches in WASH programmes.

e Language requirement:

e Fluency in English required;

e working knowledge of French or another UN language an asset
e  Skills:

e Good understanding of the global WASH international development community architecture and
stakeholders, with ability to identify appropriate gender advocacy entry points.

e Experience of knowledge management, evidence generation and production of high-quality reports
and knowledge products, preferably in the WASH sector.

e Experience delivering capacity building and technical assistance to country teams across multiple
regions and contexts.

e Excellent facilitation, communication and advocacy skills, including representation in global
interagency forums and conferences.
Desirables:

e  Familiarity with the ASWA programme and the GALA methodology is a strong asset.

e  Prior work experience with UNICEF or other UN organizations is an asset.
Technical proposal requirement:

The consultant shall demonstrate the technical capacity, methodology, and experience to deliver the following
requirements:
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Requirement 1. Thought Leadership, Knowledge and Evidence Generation
The technical proposal should describe how the bidder will:

Provide technical leadership to strengthen gender equality within the ASWA Programme through evidence
generation, knowledge management and cross-sectoral collaboration.

Engage with UNICEF Communities of Practice and facilitate collaboration across WASH, Climate, Health and
Nutrition to develop joint knowledge products.

Produce high-quality technical briefs, presentations, learning products and other knowledge resources for
dissemination through webinars, conferences and other global platforms.

Document programme experiences, lessons learned, evidence and results, including the proposed
methodology for preparing a comprehensive final ASWA Report.

Ensure that all knowledge products are technically robust, evidence-based and aligned with UNICEF quality
standards

Requirement 2. Advocacy, Partnerships and Strategic Influence
The technical proposal should describe how the bidder will:

Support UNICEF's advocacy objectives by representing and presenting ASWA gender approaches and results
at global and regional events during the consultancy period.

Develop and communicate evidence-based advocacy messages and knowledge products that promote
ASWA achievements and influence sector dialogue.

Engage with relevant global coordination mechanisms and interagency platforms, including SWA, GTFCC,
UN-Water, Green Climate Fund communities of practice and WASH-GAP 2030 initiatives.

Capture and document outcomes from advocacy engagements through event reports, recommendations
and follow-up actions.

Design and maintain an approach for monitoring visibility, knowledge dissemination, uptake and influence
of ASWA gender products, including alignment with the WASH-GAP 2030 MERV architecture.

Requirement 3. Capacity Building and Technical Support
The technical proposal should describe how the bidder will:

Provide ongoing technical assistance to UNICEF Country Offices to strengthen implementation of gender-
equitable WASH programming.

Support implementation and monitoring of GALA Action Plans and promote replication of the GALA
methodology in additional Country Offices.

Design and deliver technical guidance, coaching, training and peer-learning activities under the WASH-GAP
2030 Shift 4 agenda and WASH Academia.

Describe the proposed approach for providing remote technical support, quality assurance and responsive
advisory services throughout the assignment.

Outline the proposed reporting and communication approach, including regular progress reporting,
documentation of technical support provided, and mechanisms for tracking results and follow-up actions.

The technical proposal should be a maximum of 10 pages.



