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UNICEF Mexico Country Office
Temporary Appointment
Terms of Reference [TOR]

Post Title Chief Field Office Post Level NO-3
Contract duration 364 days Duty Station m:::itsérey, Nuevo Leon,

Job organizational context and purpose for the job

The Northeast region of Mexico anchored by Monterrey (Nuevo Ledn) concentrates some of Mexico’s fastest-
growing urban and industrial corridors, with deep supply-chain links to the U.S. market. Monterrey’s metro area
faces persistent development challenges despite high GDP per capita: water scarcity and recurrent droughts,
worsening air quality, rapid urbanization outpacing basic services in peri-urban settlements, and inequalities that
affect children’s access to quality education, health, WASH, early childhood services, and safe public spaces. In
Coahuila, medium-size industrial cities (Saltillo-Ramos Arizpe, Piedras Negras, Ciudad Acufia). The sub-region is
highly exposed to climate risks (heatwaves, drought, flash floods) and industrial hazards, calling for risk-informed
social services, resilient schools and health facilities, and stronger municipal DRR/CCA systems. The private-sector
footprint creates significant potential for alliances in safe schools, digital learning, green skills, and child-friendly
corporate practices.

Concurrently, border dynamics in Tamaulipas (Matamoros, Reynosa, Nuevo Laredo) and northern Coahuila
(Piedras Negras, Ciudad Acufia) produce sustained humanitarian pressures tied to mixed migration and returns
from the United States. Children on the move face heightened protection risks, including family separation, violence,
trafficking, extortion, and psychosocial distress, alongside barriers to documentation, regularization, learning
continuity, primary health care, routine immunization, and safe WASH in shelters and informal sites. Local systems
and civil society partners operate under chronic strain to provide child-sensitive case management, GBV/ship-to-
shore referral pathways, alternative care, and inclusive education options. Insecurity and organized-crime dynamics
in Tamaulipas complicate humanitarian access and service delivery.

The Chief of Field Office will lead UNICEF’s integrated work coordinating with state and municipal authorities, UN
and NGO partners, and the private sector—to (i) strengthen essential services for migrant and host-community
children, (ii) scale risk-informed, climate-resilient education, health and WASH, (iii) reinforce child protection
systems and social protection linkages, and (iv) leverage corporate alliances and public finance for sustainable,
child-centred outcomes across Nuevo Ledn, Tamaulipas and Coahuila.

For more information related to the work of our organization in Mexico, please visit our website: UNICEF Mexico,
the video of our amazing results in 2023:_A good six-year term for children: Un buen sexenio para la nifez or read
our Annual Report 2023: Informe Anual 2023 UNICEF México.

Key End Results

Under the direct supervision of the Chief of Field Operations (P-4), the Chief Field Office (NO-3) is accountable for
managing and leading the total programme commitment of a field office within a country programme. The Chief
Field Office (NO-3) represents UNICEF in the State of Nuevo Leon, leads and oversees the various program sectors
and operational service teams ensuring the delivery of quality results in accordance with UNICEF’s programme of
cooperation, country programme management plan and overall vision set forward by the Representative.

Within the delegated authority and the given organizational set-up, the incumbent may be responsible for all or most
of the following areas of major duties and key end results.

1. Effective management of UNICEF presence, staff, and assets
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Represent UNICEF in the prioritized regions (including Chihuahua), by participating in meetings and
events, moving forward the agenda for children.

Facilitate, take, and implement measures to ensure safety and security of UNICEF staff and assets.
Effectively lead the Field Office team and manage the performance and conduct the staff members to
deliver results for children

Strengthen linkages and coordination among programme sections, Private Fundraising and Partnerships
(PFP), and Communications to maximize synergies and ensure integrated approaches.

Lead the transition of the UNICEF presence in Nuevo Ledn into a comprehensive Field Office,
consolidating programmatic, operational, partnership and visibility functions for greater impact at the
subnational level.

Knowledge Management for Programmes

Ensure that area/country programmes are supported by knowledge management through data
collection and analysis, complete and accurate reporting as well as participation in the Programme
Knowledge Network system of "lessons learned" and other corporate-level databases.

Participate in information exchange through donor and media visits as well as in the development of
training and orientation material.

Programme Development and Management

Ensure that programme implementation is consistently linked with the promotion and awareness of the
UNICEF brand, highlighting visibility of results at subnational and national levels.

Share relevant programme insights and evidence with PFP fundraisers on a regular basis to support
fundraising efforts and enhance engagement strategies with donors and individual supporters.

Identify critical intervention points and measures by administering a consistent and transparent
monitoring system; analyse country level socio-political-economic trends and their implications for
ongoing programmes and projects.

Draft changes to/or prepare programme work plans as required. Prepare program recommendations for
inclusion in formal programme documentation, and new approaches, methods, and practices.
Establishes programme workplans, monitors compliance and provides training, support and guidance to
the programme team in order to meet objectives. Identifies human resources requirements and on-
going staff development needs.

Reviews and evaluates the technical, institutional, and financial feasibility and constraints of
programme/projects in collaboration with Government and other partners.

Prepares relevant programme reports required for management, donors, budget reviews, programme
analysis, annual reports, etc.

Optimum Use of Programme Funds

Establish and supervise programme work plans and monitor progress and compliance. Monitor the
overall allocation and disbursement of programme funds, making sure that funds are properly
coordinated, monitored, and liquidated. Take appropriate actions to optimize use of programme funds.
Ensure programme efficiency and delivery through a rigorous and transparent approach to programme
planning, monitoring and evaluation.
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Programme Monitoring and Evaluations

Undertakes field visits and ensures that his/her staff conduct field visits to monitor and assess
programme implementation and decides on required corrective action.

Carry out a rigorous and transparent approach to evaluate and participate in the major programme
evaluation exercises in consultation with the Representative, the Operations Officer, the Evaluation
Officer, and others to improve efficiency and quality of programme delivery. Participate in annual sector
review meetings with government counterparts. Ensure the timely preparation of annual program
status reports.

Rights-Based and Results-Based Programme Management Approach

Adopt rights-based programmes approach in the formulation of programme goals and objectives and
development of strategies and implementation frameworks. Formulate consistent and effective
planning, design, implementation, monitoring and/or evaluation of programmes and projects. Bring
coherence, synergy and added value to the programming planning and design processes using a results-
based management approach to programme planning and design.

Prepare and submit viable recommendations on project implementation, alternative approaches, and
optimal utilization of resources that contribute effectively to the fulfilment of the rights of children and
women, and recommendations on programme, new initiatives, and management issues to ensure
achievement of stated objectives.

National and Local Capacity Building/Sustainability

Provide authorities and service providers with technical support and guidance to plan and organize
training programmes for the purpose of capacity building and programme sustainability.

Ensure the building and reinforcing of the commitment and institutional capacities of the national and
local partners starting with taking a strategic approach to the identification of these partners and
partnerships.

Rights Perspective and Advocacy at the National, Community and Family Levels

Conduct policy analysis from a children's and women's rights perspective and advocacy at the
government, community, and family levels for elevating credibility in national and international policy
debates.

Promote the organization goals of UNICEF through active advocacy and communication in line with
UNICEF national advocacy guidelines and strategy.

Partnership, Coordination and Collaboration

Support Private Fundraising and Partnerships (PFP) in strengthening fundraising efforts with a strong
focus on engaging individual donors and cultivating sustained contributions from the private sector at
subnational level.

Contribute to the design and implementation of a communication and visibility strategy aimed at scaling
up awareness of UNICEF’s results and presence in the region, ensuring alignment with national office
priorities and donor visibility requirements.

Develop partnership and collaboration with internal and external counterparts, including those of the
UN and national partners, in order to improve the ability to collect and disseminate development data
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and information, exchange information on programme/project status and implementation and
movement/distribution of supplies.

e Linkage to the Regional Programme Knowledge Network to ensure the availability of current and
accurate programme data. Collaborate with the Operations Section to establish and maintain sound
internal controls supportive of programming endeavours and to coordinate financial and supply
management requirements and accountability.

e Maintain close collaboration with heads of sectoral programmes in the CO, Regional and HQ advisers for
effective overall coordination on programmes.

e Plans, develops, and implements sectoral programme(s) by collaborating with the government and
other partners. Provide leadership in provision of technical advice, negotiation, advocacy, and
promotion of area/country level goals, leading to agreement on practicable and priority actions to be
supported by UNICEF programme and country level cooperation.

Requirements

Education:

e An advanced university degree (master's degree), preferably, in one of the following fields is required:
social sciences, international relations, public administration, government, and public relations, public or
social policy, sociology, social or community development, or another relevant technical field.

Work Experience:
e A minimum of five (5) years of professional work experience in programme management, planning,
monitoring and evaluation, project administration or another relevant area is required
o Two years of additional relevant work experience that was gained after obtaining a bachelor’s
degree may be accepted in lieu of the advanced degree (master's degree).
e Experience working in the context of the north of Mexico.

Language:
e Fluency in Spanish
e Proficiency in English, but complete fluency is preferred.

Desirable technical knowledge and skills:
e Relevant experience in a UN system agency or organization is considered.
e Familiarity/ background with emergencies.

For every Child, you demonstrate...

UNICEF’s Core Values of Care, Respect, Integrity, Trust and Accountability and Sustainability (CRITAS)
underpin everything we do and how we do it. Get acquainted with Our Values Charter: UNICEF Values

The UNICEF competencies required for this post are...
(1) Builds and maintains partnerships
(2) Demonstrates self-awareness and ethical awareness

(3) Drive to achieve results for impact
(4) Innovates and embraces change
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(5) Manages ambiguity and complexity
(6) Thinks and acts strategically

(7) Works collaboratively with others

(8) Nurtures, leads and manages people.

Familiarize yourself with our competency framework and its different levels.
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