
  

 

 
TERMS OF REFERENCE 

 
 

           

CONTRACT MODALITY Individual Consultancy  
  

DURATION OF CONTRACT 12 Months 

 
 
Purpose of Assignment: 
  

The UNICEF Global Shared Services Center (GSSC) enables staff worldwide by delivering high-value services 
across finance, human resources, payroll, and customer care, guided by a vision of unlocking private-sector 
performance for UNICEF, enabling a leaner, stronger organization that can maintain presence and advance 
child rights at scale.  
 
As part of the Future Focus Initiative (FFI), three new global services were centralized within the GSSC, and a 
Budapest Common Services Centre (CSC) was established. In addition, GSSC plays a key role in supporting 
readiness and continuity through FFI interdependent movement such as regional office mergers and the 
establishment of 13 CSCs and Centers of Excellence. 
 
The purpose of this Data Insights PMDR (Planning, Monitoring, Data, and Reporting) Consultancy is to provide 
high-level insights on the GSSC’s current state and trajectory, to inform decisions that shape its priorities and planning. 

 

Scope of Work  
  
As part of FFI change management toward greater organizational agility and sustainability, the scope of work 
includes designing and delivering biannual Global Business Reviews, developing a data informed 2027 Rolling 
Work Plan, establishing monthly Section and Executive Management Team workplan views, and 
implementing a comprehensive, data informed planning system needed for GSSC to steer through FFI-driven 
transitions and inform priority-setting during a period of organizational change. 

 
  

 
 
 
 
 
 
 
 
 
 

 

Data Insights PMDR Consultant 

 

 

 

DUTY STATION  Home-based/Remote  
  
  



  

 

 
 

Work Assignment Overview Deliverables/ Outputs (SMART)* Delivery deadline 

Exact date to 
complete the 
deliverable 

Input days 

Global Business Review (year-
end) 

Design and deliver a consolidated 
year-end review synthesizing the 
Future Focus Initiative, Office 
Management Plan, Global Business 
Services Maturity, UN Reform, 
Talent and Skills, Chargeback, and 
Emerging technologies. Review and 
refine the results framework (OMP 
IRRF and vision) with inputs from 
the year-end and benefit 
realization reviews.  1-Dec-26 45 

Rolling Work Plan 2027 

Produce a data-informed 2027 
Rolling Work Plan with prioritized 
actions, milestones, and resource 
implications.  1-Mar-27 45 

Section Management Meetings 
Workplan Review System  

Establish, assess, and refine a 
Section Management Meeting 
workplan review system, including 
dashboards, variance analysis, and 
action-tracking, for a fixed monthly 
schedule 1-Apr-27 15 

Executive Management Team 
Workplan Review System 

Establish, assess, and refine a high-
level Executive Management 
Meeting workplan review system, 
including dashboards, variance 
analysis, and action-tracking, for a 
fixed monthly schedule 1-May-27 15 

Global Business Review (mid-
year) 

Design and deliver a consolidated 
mid-year review synthesizing the 
Future Focus Initiative, Office 
Management Plan, Global Business 
Services Maturity, UN Reform, 
Talent and Skills, Chargeback, and 
Emerging technologies 1-Jul-27 45 

Governance Data Insights 
Package  

Design and implement a 
governance data insights, tools, 
and guidance package that 
standardizes planning, monitoring, 
data, and reporting practices, with 
tools deployed and user guidance 
issued by the end of the 
consultancy period 31-Aug-27 15 

    

 

 

 



  

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment 
in case the deliverables submitted are not up to the required standard or in case of delays in submitting the 
deliverables on the part of the consultant.  
 
Important Notes: 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the 
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to 
benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service 
will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and 
Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities 
and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required 
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject 
to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will 
work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly 
interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of 
their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your 
disability during your application in case you need reasonable accommodation during the selection process and 
afterwards in your assignment. 

 
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) 

/ LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 
 

• Education: Bachelors degree in Planning, Monitoring, Data, and Reporting expert with at least a bachelor’s degree 
in statistics, social sciences, demographics, development planning, international relations, or a related field 

• Work Experience: 

• Three to seven years of progressively responsible professional experience in data analysis, programme planning, or 
monitoring 

• Language Requirements: 

• English fluency 
 

• Knowledge/Expertise/Skills: 

• Advanced data analysis, visualization, and storytelling: Demonstrated ability to synthesize data into clear insights 

and decision-support products. High proficiency in Excel, Power BI/Tableau, and other analytics and presentational 

tools. Organizational transition experience, the ability to analyze and interpret data in the context of large-scale 

transformations, restructuring, or operating model shifts, is an asset. 

• UNICEF planning, monitoring, and reporting expertise: Strong command of PMDR methodologies, including results 

frameworks, KPI design, variance analysis, and proven experience designing and implementing structured 

workplan/OMP review systems. 

• Strong communication, strategic thinking, and synthesis skills: Ability to translate data into concise, actionable 

insights for executive audiences. 



  

 

• Stakeholder engagement and facilitation: Skilled in working with cross-functional teams, problem-solving, 

managing ambiguity, validating data, and aligning insights across diverse stakeholders. 

Desirables: 

• Global business services (GBS) background or strategic business operations knowledge: Understanding of global 

shared services, operating models, service line performance, and enterprise-level governance. Experience in a 

private-sector global business services environment, particularly in performance management, service delivery, or 

operational excellence. 

• Executive-level reporting experience: Proven ability to produce high-quality insights and materials for senior 

leadership decision-making. 

• Project management certification or training: PMP, PRINCE2, Agile, or equivalent (asset, not required). 


