
 
 

 

 

TERMS OF REFERENCE 

State Consultant – Education Data 
 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT 15 months 
 

 
Purpose of Assignment 

The purpose of this assignment is to provide technical support to the Education & ICDS Departments in Madhya 
Pradesh to improve data and monitoring systems for contextual planning, monitoring and review. This includes 
strengthening of the Vidya Samiksha Kendra focusing on school drop-out, teacher education,ECCE, supportive 
supervision and other relevant areas. 

Scope of Work 

Background and Rationale 

The Government of Madhya Pradesh is committed to enhancing evidence-based decision-making in school 
education through the Vidya Samiksha Kendra (VSK), a flagship initiative aimed at real-time monitoring, datadriven 
governance, and policy-level interventions. The National Education Policy (NEP) 2020 emphasizes the role of 
robust data systems for school education (NEP 2020, Para 8.7) and mandates the use of technology for improving 
learning outcomes, tracking student progress, and ensuring efficient resource allocation (NEP 2020, Para 23.2). 
The Vidya Samiksha Kendra serves as a centralized data intelligence unit, integrating key databases such as the 
Unified District Information System for Education (UDISE+), the state’s Education Management & Information 
System (EMIS), real-time school monitoring and assessment data and tracking of at-risk and outof-school children 
(OoSC). 

Despite the establishment of the VSK, there are critical areas to be strengthened in data utilization and analysis 
that impact policy implementation, such as: 
 Data-based decision-making in Annual Work Plan & Budgeting (AWP&B), 
 Mechanisms for tracking and re-enrollment of Out-of-School Children, 
 Mechanisms for monitoring learning interventions and school supervision, 
 Data and programme management for monitoring school-based interventions in primary, middle and 

secondary schools, 
 Linkages between Poshan tracker (ICDS MIS) and the DoE MIS impacting tracking of enrolment in preschool 

grades/ AWCs 

To address these challenges, technical expertise is required to strengthen data analytics, interpretation, and 
application for evidence-based planning, monitoring, and intervention design. 

Key Objectives of the Assignment 

The consultant will provide technical support to the Department of Education in the following areas: 

A. Strengthening Data-Driven Decision-Making for the AWP&B under Samagra Shiksha 
 Support in analyzing UDISE+ 2024-25 & 2025-26 trends, school infrastructure, enrollment, and transition rates 

to inform resource allocation 
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 Assist in prioritizing interventions based on real-time school and student-level performance data 
 Develop data-driven justifications for SmSA proposals to MoE, ensuring alignment with state priorities 

B. Enhancing interventions for Dropout Prevention 
 Strengthening processes at Vidya Samiksha Kendra to establish an Early Warning System (EWS) to prevent 

drop-out 
 Support SMSA in piloting indicators and system for EWS 
 Support SMSA in capacity enhancement of district and block level officials on effective use of EWS 

C. Strengthen linkages between ICDS MIS and DoE MIS 
 Harmonize data for co-located AWCs 
 Support SMSA in mapping of co-located AWCs as per the state norms for quality pre-school 

D. Strengthen monitoring of UNICEF supported activities such as ECE, Life Skills Education, Career Guidance 
Programme, etc. 
 Strengthen annual activity calendar for the interventions 
 Develop monitoring tools for data collection 
 Build capacity around data collection/ data reporting and analysis 
 Analyze data to identify gaps in implementation 

E. Supporting Data-Driven School Monitoring & Supervision 
 Develop customized data reports for district/block education officers for data-informed school visits. 
 Assist in integrating academic monitoring, assessment, and school infrastructure data into VSK dashboards. 
 Support impact analysis of key education initiatives, including FLN, PM SHRI/ CM Rise, and remedial learning 

programs. 

To operationalize the above objectives, it is essential to hire a consultant with technical expertise in data analytics, 
education governance, and policy planning. The consultant will: 
1. Enhance the analytical capacity of VSK to use real-time education data for improved decision-making. 
2. Ensure integration of multiple data sources for better planning & monitoring. 
3. Support in generating customized reports and insights for SmSA, SCERT, ICDS and district officials. 
4. Strengthen the Early Warning System (EWS) to track at-risk children and prevent dropouts. 
5. Support SmSA & SCERT in improving evidence-based planning for teacher education and professional 

development. 
6. Build capacity of state and district officials in leveraging education data for governance reforms. 
7. Support SmSA and SCERT in strengthening monitoring of UNICEF supported interventions 
8. Undertake field visits to understand data gaps, challenges in data entry and use, and support with capacity 

building efforts. 

Given the complexity and technical nature of the assignment, hiring a dedicated expert consultant is imperative 
to ensure the effective implementation of data-driven decision-making mechanisms in the state. This consultancy 
will play a critical role in strengthening the state’s education monitoring ecosystem, ensuring policy decisions are 
guided by real-time, evidence-based insights, ultimately leading to better learning outcomes, improved 
governance, and equitable education access for all students in the state.  



 
 

 

 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Task 1: Support Edu Dept on 
development of evidence plans 
for PAB on components guided 
by MoE in line with NEP 2020 

Deliverable 1 – State EMIS data 
analysed & district report cards 
are developed based on existing 
data base and shared with govt. 
to support PAB planning process 
(UDISE, PGI, PARAKH 2024 and 
ASER 2024) – 2 reports 

31/12/2026 and 31/12/2027 

 

Deliverable 2 – Facilitate and 
coordinate at least three 
meetings within the departments 
for developing and finalising 
proposals for AWP&B for FY 
2027-28 

30/04/2027 

 

Deliverable 3 – Draft 
presentation prepared and 
shared with govt officials on 
AWP&B for PAB discussions. 

30/04/2027  

Deliverable 4 – Report (5 pages) 
on the capacity building 
workshops with state, district 
officials and block MIS on 
evidence-based planning 

30/04/2027 

Task 2: Support the 
conceptualization and 
implementation of Early Warning 
System (EWS) 

Deliverable 5 – Develop a 
strategy note and road map for 
establishing state specific EWS 

31/12/2026 

Deliverable 6 – Develop & 
finalise tool to identify students 
at risk of dropping out by 
facilitating at least three 
meetings with key stakeholders. 
Develop wire frame and catalyse 
Vidya Samiksha Kendra to launch 
EWS back-end technology system 

31/12/2026 

Deliverable 7 – Conduct 
workshops with at least two 
districts (four blocks) to pilot 

31/12/2026 



 
 

 

 

state EWS model  

Deliverable 8 – Conduct 
workshops with at least two 
districts (four blocks) to pilot 
state EWS model 

31/12/2027 

Task 3: Support department of 
education on analysis of UDISE, 
and other state level data on 
access, retention and completion 
of quality education from K to 12 

Deliverable 9 – A structured 
framework for analyzing learning 
outcome data is developed and 
shared with the Department to 
strengthen assessment system in 
grades K to 12. 

31/10/2026 

Deliverable 10 – Analysis of 
assessments for grade 1 to 5 is 
developed and shared with SmSA 
and SCERT on quarterly basis 
using various assessments 
conducted at state level (5 
reports) to inform instructional 
planning, school improvement 
strategies, and targeted teacher 
support interventions through 
DIETs 

31/12/2027 

Deliverable 11 – District wise 
trend analysis (2026, 2027) of 
learning outcome data is 
developed and shared with govt 
for grade 6 to 12 with specific 
focus on basic skills (Language & 
Math) 

31/12/2027 

Task 4: Support Education 
Department in strengthening MIS 
for ECCE 

Deliverable 12 – Draft report (5 
pages) on linkages & gaps 
between Poshan tracker and 
education MIS for tracking ECE 
implementation 

31/10/2026 

Deliverable 13 – Support to ICDS 
and DOE to harmonise data 
between Poshan tracker and Edu 
Dept data for Co-located AWCs 

31/10/2026 



 
 

 

 

Deliverable 14 – Support ICDS 
and DOE in mapping Collocated 
AWC as per State norms 

31/10/2026 

Deliverable 15 – Develop a 
report (10 pages) based on the 
analysis of data from Poshan 
tracker and education MIS on 
status of ECE in the state 

31/08/2027 

Task 5: Support Edu Department 
in Strengthening monitoring of 
UNICEF supported interventions 
including ECE, Life Skills 
Education and career guidance 

Deliverable 16 – Review 
monitoring tools & process for 
data collection and use of the 
data for 3-4 interventions. 
Submit analysis of what/ how 
data is captured, gaps and how it 
can be strengthened 

31/12/2026 

Deliverable 17 – Dashboard 
developed for Edu Dept officials 
to be able to visualize real-time 
data on key performance 
indicators (KPIs) with regards to 
the interventions such as school-
wise implementation status, 
availability of staff, staff-student 
ratio, district wise spread, etc. 

31/08/2027 

Deliverable 18 – Conduct data 
analysis to understand 
effectiveness of key selected 
interventions 

31/08/2027 

Deliverable 19 – Report (at least 
10 pages) on capacity building 
workshops for district, block and 
panchayat level officials on 
strengthening data reporting on 
Life skills Edu, career guidance, 
and other initiatives 

31/10/2027 

Deliverable 20 – Write at least 5 
case studies (3 pages each) to 
document success stories of key 
interventions 

31/10/2027 



 
 

 

 

Possible travel can be any district in the state of Madhya Pradesh and up to 2 trips maximum outside of Madhya 
Pradesh to another state in India (such as Rajasthan / Uttar Pradesh / Karnataka, etc.) 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

 Education: Graduate degree (minimum Bachelors) in Social Sciences/ Humanities/ B. Tech 

 Work Experience:  

o At least 5 years’ experience of data analysis, report writing and documentation 

o Previous experience of working with EMIS data/ data analysis, policy and practice 

o Expertise in using MS-Office application software (MS Word, Excel, Power Point) essential, 
especially Excel. 

o Previous experience of working with the government administrative 

 Language Requirements: Good verbal and wriôen communicaôon skills in Hindi and English required 

 Knowledge/Expertise/Skills:  

o Ability to analyze data, identify bottlenecks to improve systems and provide recommendations 

o Good analytical, writing and presentation skills. 

o Ability to create a database to address contextual needs 



 
 

 

 

o Ability to organize, manage and participate within teams. 

 Desirables: 

o Previous experience working with a database on out-of-school children desirable 

o Knowledge and experience in using SPSS is desirable. 
 


