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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS

Title: Child sensitive Funding Code: Type of engagement Duty Station:
Subnational INFORM SC229937
model finalisation (2,5 X Consultant Home based
mont!\s over 5 months — WBS: ] Individual Contractor
part time) 2670/A0/08/880/010/0 | part-Time*

08

|:| Individual Contractor
Full-Time *

Purpose of Activity/Assignment:

The purpose of this consultancy is to finalize and operationalize the subnational INFORM model, ensuring that it
meets methodological standards and can be reliably used for child-sensitive climate and disaster risk analysis in
Madagascar.

Key objectives include:

e Revising and restructuring the existing draft INFORM model to align with CCRI-DRM standards and UNICEF
guidance;

e Validating revised indicators and composite indices through national consultation;
e Integrating the model into the national GeoSight platform;

e Building capacity among national institutions to independently maintain, update, and utilize the model in
planning and early warning systems.

The final model will serve as a strategic tool to guide government institutions and partners in prioritizing interventions
for risk-informed, child-sensitive development planning and humanitarian preparedness.

Background:

UNICEF, in collaboration with BNGRC and key partners, began developing a child sensitive subnational INFORM model
for Madagascar in early 2024. This model, aligned with the CCRI-DRM framework, is designed as a composite index to

identify areas where children and vulnerable populations face heightened risks due to climate hazards, environmental
degradation, and other shocks. It aims to inform preparedness, adaptation, and risk reduction planning at national and
subnational levels.

A first draft version of the model was completed and reviewed in early 2025. This draft included an Excel-based model,
preliminary indicator selection, and the integration of geospatial data layers. However, following in-depth analysis by
UNICEF, BNGRC, and national stakeholders, a series of critical gaps were identified related to:

e Incomplete standardization and normalization of indicators

e  Missing metadata and documentation

e Need for improved construction of exposure and vulnerability pillars

e Alignment with INFORM and CCRI methodology

In response, a detailed review document has been compiled, outlining necessary revisions. This consultancy will
address these points to ensure technical robustness, usability, and institutional ownership of the model.

Scope of Work
The international consultant will lead the development and implementation of the first version of Madagascar’s

subnational CCRI-DRM assessment and interactive platform. This includes stakeholder engagement, conceptual
design, data consolidation, index construction, and capacity building. The consultant will work in tandem with a
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national consultant and report to the UNICEF Lead on Climate Change and Sustainability, collaborating closely with
UNICEF sector focal points, other UN agencies, and government and non-government partners.

Key tasks include:

e Finalize the subnational INFORM model at the regional level in collaboration with the technical working
group (TWG), including data collection, cleaning, and compilation; establishing data-sharing protocols;
constructing indices; validating and revising the model; documenting methodology and results; and
presenting findings to stakeholders.

o Integrate the model into the GeoSight platform and build national capacity for its regular update and use.

e Deliver training to the TWG and UNICEF information management team to ensure they can independently
maintain and update the model and platform.

e Support the use of data at national, regional, and district levels; present regional-level results and provide
recommendations for future district-level data collection where gaps exist.

Child Safeguarding
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?

(] vyes X NO If YES, check all that apply:

Direct contact role []Yes [X] NO
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their
immediately physical proximity, with limited supervision by a more senior member of personnel:

Child data role []yes X NO
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information
of children (name, national ID, location data, photos):

More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates



https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Guidance%20on%20Identifying%20Elevated%20Risk%20Roles_finalversion.pdf?CT=1590792470221&OR=ItemsView
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
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Budget Year:
2025

Requesting Section/Issuing Office:

Madagascar country office

Reasons why consultancy cannot be done by staff:

Specific technical qualifications linked to the
methodology that are not available in the office

Included in Annual/Rolling Workplan: [X] Yes [_] No, please justify:

Consultant sourcing:

|:| National |Z| International |:| Both

Request for:

[] New SSA — Individual Contract

[ ] Extension/ Amendment

Competitive Selection:

X] Advertisement ]

|Z| Roster

single Source Selection [_| (Emergency - Director’s approval)

If Extension, Justification for extension:

Supervisor:

Anneleen Van Uffelen — WASH Specialist
(Climate)

Start Date:
28 July 2025

End Date:
28 December 2025

Work Assignments Overview

Deliverables/Outputs

Working day
estimate

Delivery
deadline

Estimated
Budget

Inception Report outlining the workplan and
timeline with all involved stakeholders

Inception Report

3 days

31 July

5%

Integration of updated coping capacity,
vulnerability and hazard datasets

- Construction of sub-components and
normalization approach

- Structural reorganisation of the Excel file to
improve usability

- Elimination of unsuitable indicators and
imputation transparency

- Inclusion of metadata and documentation sheets

EXCEL version of the final model

22 days

31 August

40 %

-Contribution to the preparation of the TWG
consultation meeting to allow national staff to
explain and discuss the model

-Integration of feedback from stakeholders into
the model

Stakeholder Validation and
Finalisation of Model

3 days

31
September

5%

- Coordination with GeoSight team and BNGRC
- Functional integration of updated model
- Publication of final map layers

Integration into GeoSight Platform

17 days

30 October

30%
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- Delivery of 2 training sessions (UNICEF +
Government)

- Training materials and user guidance for future
updates

- Final narrative report summarising
methodology, training, and recommendations

Capacity Building and Handover

7 days

20
December

20%
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Estimated Consultancy fee

Travel International (if applicable)

no travel foreseen

Travel Local (please include travel plan)

no travel foreseen

DSA (if applicable)

no travel foreseen

Total estimated consultancy costs'

20000
usbD

Minimum Qualifications required*:

|:| Bachelors |Z| Masters |:| PhD |:| Other

Enter Disciplines

Advanced degree in Social Sciences, Natural
Science, Anthropology, Sustainable Development,
Political Science, Economics, Data Science, Statistics,
Public Policy, Development, or related degree areas of
work.

Fluency in French and English

*Minimum requirements to consider candidates for
competitive process

Knowledge/Expertise/Skills required *:

e At least 5 years of relevant professional experience related
to climate change and socio-economic dimensions, and 3
years of experience in quantitative data analysis.

*Listed requirements will be used for technical evaluation in
the competitive process

A) Technical Evaluation (e.g. maximum 75 Points)
-Technical evaluation 75 points
-Financial proposal 25 points

Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)

B) Financial Proposal (e.g. maximum of 25 Points)

Administrative details:
Visa assistance required: |:|

|Z Home Based |:| Office Based:

If office based, seating arrangement identified: [_]
IT and Communication equipment required: L]
Internet access required: |:|

Request Authorised by Section Head
Anneleen Van Uffelen — WASH Specialist (Climate)

Request Verified by HR:

Approval of Chief of Operations (if Operations):

Approval of D Representative (if Programme)

N

Representative (in case of single sourcing/or if not listed in Annual Workplan)



https://unicef.sharepoint.com/:x:/r/sites/DHR/_layouts/15/Doc.aspx?sourcedoc=%7B86E327DF-70C8-4D8F-AC97-D7616AC383E4%7D&file=Selection%20Report%20Template.xlsx&action=default&mobileredirect=true
https://unicef.sharepoint.com/:w:/r/sites/DHR/_layouts/15/Doc.aspx?sourcedoc=%7BB3E3517A-8BBF-4368-90FE-7DBCD31544EA%7D&file=Guidance%20on%20Completing%20the%20Selection%20Matrix%20for%20Consultants%20and%20Individual%20Contractors.docx&action=default&mobileredirect=true
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' Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving
the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees,
including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the
right to withhold payment in case the deliverables submitted are not up to the required standard or in case
of delays in submitting the deliverables on the part of the consultant

Text to be added to all TORs:

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and
will not be entitled to benefits provided therein (such as leave entitlements and medical insurance
coverage). Their conditions of service will be governed by their contract and the General Conditions of
Contracts for the Services of Consultants and Individual Contractors. Consultants and individual
contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or
duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.



https://www.unicef.org/careers/unicef-provides-reasonable-accommodation-job-candidates-and-personnel-disabilities

