
 
 

 

 

TERMS OF REFERENCE 
        

"EWENE - Every Woman, Every Newborn, everywhere" Consultant 

 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT   4 months 
 

 
BACKGROUND / RATIONALE:  

In efforts to improve maternal and newborn health, the World Health Organization (WHO) and UNICEF launched the 
Every Newborn Action Plan (ENAP) in 2014, while the United Nations, USAID, FIGO, and other global partners initiated 
the Ending Preventable Maternal Mortality (EPMM) strategy in 2015. Both strategies aim to reduce maternal and 
neonatal mortality rates post-2015, following the Millennium Development Goals (MDGs). 

Despite Mozambique’s remarkable progress in recent decades, with the greatest reduction seen in the maternal 
mortality ratio, which fell from more than 400 deaths per 100,000 live births in previous demographic surveys to 233 
deaths per 100,000 live births, progress in reducing mortality rates among children under five remains slow (from 
201 in 1997 to 60 in 2022/23), as does progress in reducing infant mortality (from 135 in 1997 to 53.6 in 2019) and 
neonatal mortality (from 30 in 2011 to 24 in 2022/23). 

Mozambique has adopted and tailored the ENAP to local conditions, creating the Action Plan for Every Newborn 
(PACRN) for 2019-2023 that was evaluated in 2024. For maternal mortality in 2021, WHO and UNFPA reaffirmed their 
commitment to EPMM goals by 2030, with Mozambique's Ministry of Health (MISAU) drafting a plan to eliminate 
preventable maternal deaths 

In 2024, during a public call in Zambia, the United Nations and global partners emphasized the urgent need for a 
unified framework under the "EWENE - Every Woman, Every Newborn, everywhere" initiative. This approach aims 
to integrate efforts for eliminating preventable maternal and newborn deaths. 

UNICEF is seeking a consultant to support the development of a strategic framework for the implementation of 
EWEVE in Mozambique. 

Justification: Requirement for specific technical expertise and workload constraints within MNCAH + HIV portfolio 
 
Purpose of Activity/Assignment: 

• Develop a comprehensive and integrated strategic framework aimed at eliminating preventable maternal and 
neonatal deaths in Mozambique. This framework should be aligned with the EWENE (Every Woman Every Newborn) 
initiative. 

The strategic framework should be a consolidated document that outlines strategies and actions. It should include a 
detailed monitoring plan and budget allocation to ensure effective implementation. The framework should be based 
on simplified plans from the EPMM (Every Preventable Maternal Mortality) developed and submitted to global task 
force and should incorporate the findings from the Mozambican ENAP/PACRN (Every Newborn Action Plan) mid-
term assessment. 

 

DUTY STATION  Maputo, Mozambique & Remote + travel 



 
 

 

 

Scope of Work 

PROGRAMME AREA AND SPECIFIC PROJECT AREA: Develop Strategic framework 

1. Literature Review: Familiarize with the existing Mozambican EPMM and ENAP/PACRN; Conduct a review of 
existing national and global literature focusing on specific programmatic options for EPMM and ENAP; Review 
existing documentation from MISAU regarding the National Program Strategies for Maternal, Child Health, 
and Family Planning. 

2. Stakeholder Engagement: With the Technical Group for Maternal Health, Technical Group for Child Health 
and Family Planning under the National Public Health Directorate (DNSP), National Directorate of Medical 
Assistance (DNAM), and other relevant groups to understand direct and transversal intervention areas for 
maternal and neonatal health. 

3. Field Visits: Conduct field visits to primary health units and hospitals in one province: one rural health center, 
one main district health facility and one provincial hospital to assess the quality of service health provided. 

4. Workshop facilitation: Facilitate two workshops and incorporate the contributions into the document. 

5. Final strategic framework proposal: Develop the final version of Mozambican EWENE, validated per TWG 
within 70 working days, in Portuguese comprising 30-50 pages maximum, including the budget (excluding 
annexes with M7E plan and costing). And validate the translation to English. 

6. Final Presentation: Create a final presentation in PowerPoint format in Portuguese and English. 
 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Desk review 1. Inception report  
2. Technical proposal and 

timeframe 
3. Prepare a power-point and 

present to technical working 
group 

10 October 2026 

Field visit 1.    Conduct field visit 
2.    Trip report 

20 October 2026 

Development of strategic 
framework  
 

1.   Draft strategic document 15 November 2026 

Validation workshop 1. Conduct a two days’ 
Workshop to validate the 
EWENE  

2. Workshop report 
3. EWENE with inputs 

accommodated 

5 December 2026 

Monitoring & Evaluation plan 1.    M&E plan 15 December 2026 



 
 

 

 

Costing the action plan 1.    Costing Moz EWENE action 
plan 

25 December 2026 

Conduct validation workshop 1. Prepare and facilitate a 2 
days’ Workshop to have 
consensus on the final 
product  

2. Workshop report 
3. Finalize Moz EWENE with all 

inputs  
4. Validate the translation from 

Portuguese to English 
5. Power point presentation in 

Portuguese and English  
6. Final Consultancy report 

15 January 2027 

 

Payment Schedule: 

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in 
submitting the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / 

LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT 
 



 
 

 

 

Minimum requirements: 
 
Education:  

 Advanced university degree (Master’s or higher) in: Health; Public Health. 
 
Work Experience:  

 5 years of experience working on RMNCAH in Mozambique. 
 
Knowledge/Expertise/Skills:  

 Proved capacity to develop strategic Documentation. 
 Knowledge of Mozambican Health System. 

 
Language Requirements:  

  Portuguese and English. 
 
Desirables: 

  Capacity to develop Costing plans. 
 


