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Specific JOB PROFILE
	
I. Post Information


	
POST NUMBER/ CASE NUMBER: 
132851
POST/CASE NUMBER OF SUPERVISOR: 
Chief Of Field Office, P5
REASON FOR CLASSIFICATION: 
Establishment of new post.
COUNTRY: 
Afghanistan
DUTY STATION:
Kandahar 
Section: Planning Monitoring and Data

	
CATEGORY: National Officers
PROPOSED LEVEL: NO-3
JOB TITLE: Planning and Monitoring Specialist
Functional Code: RPM
ICSC CCOG Code: 1M05





	
II. Strategic Office Context and Purpose for the job


	The fundamental mission of UNICEF is to promote the rights of every child, everywhere, in everything the organization does — in programs, in advocacy and in operations. The equity strategy, emphasizing the most disadvantaged and excluded children and families, translates this commitment to children’s rights into action. For UNICEF, equity means that all children have an opportunity to survive, develop and reach their full potential, without discrimination, bias or favoritism. To the degree that any child has an unequal chance in life — in its social, political, economic, civic and cultural dimensions — her or his rights are violated. There is growing evidence that investing in the health, education and protection of a society’s most disadvantaged citizens — addressing inequity — not only will give all children the opportunity to fulfill their potential but also will lead to sustained growth and stability of countries. This is why the focus on equity is so vital. It accelerates progress towards realizing the human rights of all children, which is the universal mandate of UNICEF, as outlined by the Convention on the Rights of the Child, while also supporting the equitable development of nations.
In Afghanistan, UNICEF operates in a complex and evolving context, characterized by protracted humanitarian needs, deep-rooted structural vulnerabilities, and limited access to basic services. TheCountry Office implements a dual programming approach that combines humanitarian action andbasic human needs (BHN) programming, supporting life-saving interventions while contributing to longer-term resilience and development outcomes.
UNICEF’s engagement is grounded in the Core Commitments for Children in Humanitarian Action(CCCs) and guided by the principles of neutrality, impartiality, and independence. The office activelycontributes to inter-agency coordination platforms, including sector and cluster coordination groupsfor Nutrition, WASH, Education, and Child Protection. It also supports the Afghanistan community andhumanitarian partners in improving service delivery, evidence-based planning, and accountability.
Planning and Monitoring is essential to UNICEF’s programmes, ensuring they are effective, inclusive,and responsive. It involves integrated planning, collecting and analysing data to guide decisions,manage risks, and adapt to changing needs. Planning and Monitoring supports accountability tostakeholders and aligns with UNICEF’s rights- and results-based management approach. It focuseson complex systemic change, not just linear outcomes, and promotes equity by using disaggregateddata to address diverse needs. UNICEF also strengthens national data systems and collaborates withpartners to improve data quality. By tracking progress and identifying areas for improvement,planning and monitoring enhances programme quality and ensures better outcomes for children andtheir communities
Strategic office context  : 
The position is located in Southern (Kandahar)  and is responsible for planning, programme monitoring (including budget monitoring), Harmonized Approach to Cash Transfers (HACT), ESS (Environmental and Social Safety Standards),  and serves as the focal point for cash-based programming and social protection for the Zonal Office. The incumbent will report to the Chief of Field Office (CFO).

Purpose for the job:

Under the guidance and supervision of the Chief of Field Office, the Planning and Monitoring Specialist NOC will provide support to and facilitate the planning and monitoring functions for the Zonal Office, (ZO) to enable country programme delivery. This will be done in close collaboration with other P&M Section members and zonal sectoral programme staff. 



	
III. Key functions, accountabilities and related duties/tasks:


	KEY END-RESULTS 
1. Programme Planning. The ZO and partners have well-prioritised and realistic planning & monitoring activities, developed collaboratively, that provide all the relevant and strategic information needed to implement the ZO contribution to the Country Programme. 
2. Programme Monitoring. Programme monitoring of the Country Programme under the ZO yields quality information, collected and disseminated with the participation of all concerned partners, to assess progress towards expected annual and multi-year results. 
3. Planning and Monitoring Capacity Building. The Results-Based Management (RBM) and evidence-based planning and monitoring capacities of the Country Office staff and implementing partners –and civil society – are enhanced with the contribution of UNICEF knowledge and partners to meet the requirements of their positions. 
4.  Coordination and Networking. The UNICEF Zonal Office is linked to wider UNICEF P&M developments in way that both contributes to and benefits from organizational learning on effective P&M management





	KEY ACCOUNTABILITIES and DUTIES & TASKS 

Within the delegated authority and under the given organizational set-up, the incumbent may be assigned the primarily, shared, or contributory accountabilities for all or part of the following areas of major duties and key end-results.
1.  Programme Planning
Support the Zonal Office and partners to develop an equity-focused, results-based and measurable ZO Programme and annual workplans that provide the basis for implementation, performance monitoring and reporting.
Duties & Tasks
· Provide support in preparation, review and analysis of strategic programme planning processes and documentation, including Mid-Term Reviews at ZO, including a contribution to the development of the Country Programme Document (CPD), Programme Strategy Notes (PSNs), and facilitate ACO mid/end year reviews.  
· Supports the development of the country programme results framework, including indicators, baselines and targets, the identification of Programme Information Database (PIDB) codes, and quality assures its reflection in VISION.
· Support and facilitate development of equity-focused, results-based and risk-informed work plans and review exercises of the same. 
· Lead the oversight of Programme Documents (PDs) to ensure HACT, ESS, gender and integration are well addressed. 
· Drawing on monitoring and analysis of key programme performance indicators, provide professional inputs to management reports including the ZO End of Year narrative report, including RAM and CSIs Work in close collaboration with the staff of the Planning and Monitoring section and other sections and zonal offices to provide technical support for establishing quality assurance mechanisms related to improved planning and effective use of planning tools in field offices in line with the results-based management principles and standards.
· Support to design, plan and implement cash-based programming and social protection interventions, including through effective coordination among relevant implementing partners and Financial/Money Service Providers, and troubleshoot field level operational challenges.  
· Support Humanitarian Response and Basic Human Needs (BHN) programme planning in line with the Humanitarian Reset.
· Support emergency program planning and humanitarian data analysis, 
· Support the ZO in area-based coordination, working closely with the Emergency Officer, OCHA and the humanitarian community.
· Support programme integration initiative. Take leadership in coordinating the integration programme including reviews, working closely with ZO program officers to facilitate delivery of results.
· Support ZO in Results Assessment Module planning.
· Support periodic programme reviews at Zonal offices internally as well as with partners. Take the initiative to identify challenges or alternative courses of action to accelerate/improve programme delivery.
· Support and facilitate the regular conduct of the ZO Programme Management Team meetings, with a focus on Key Performance Indicators (KPIs) and one on thematic issues.
· Support planning, monitoring and reporting of joint UN initiatives and processes relating to the UNSDCF or One UN, including Durable Solutions.
· Support CFO in managing the programme including the overall planning/work plans development,
· Support the Field Office in area-based coordination, working closely with the Emergency Officer, OCHA and the humanitarian community.
· Support programme management in one or two districts as assigned by the CFO.
2. Programme Monitoring
Ensure that the Zonal Office has quality information to assess progress towards expected results established in annual work plans. 
Duties & Tasks
· Provide technical support to the CFO and ZO staff to establish and roll-out programme monitoring mechanisms including mid-year and annual reviews, mid-term reviews, and other reviews as needed to record the progress and identify potential bottlenecks to be addressed by the programme sections and field offices. 
· Coordinate the Progamme and Zonal Management Team (ZMT) meetings to monitor KPIs, address and resolve issues.
· Provide technical support and inputs on setting up programme monitoring systems/tools, including the use of digital platforms.  This includes field-monitoring, third-party monitoring (TPM) including for cash-based programmes, humanitarian performance monitoring and community-based monitoring.
· Support programme staff and zonal offices in the implementation of the established programme monitoring system and provide inputs for regular adjustment of the standard operating procedures to ensure optimal monitoring results.
· Ensure HACT monitoring for the ZO is well planned and implemented as an integral part of the ACO comprehensive monitoring system. 
· Facilitate Zonal Office contribution to the semi-annual and annual updates to the Results Assessment Module
· Support the CFO in programme monitoring and reporting, coordinating Zonal Management Team Meetings, organizing mid-year and annual reviews, and other programme reviews.
· Effectively plan monitoring of cash-based programming and social protection interventions, providing oversight to Beneficiary Registration and Payment Distribution processes undertaken by Implementing Partners and Financial Service Providers/Money Service Providers to ensure compliance with UNICEF requirements. 
· Effective day to day management of the grievance redressal mechanism for the humanitarian cash transfer initiatives, ensuring timely analysis of issues and escalation for decision making. 
3. Planning and Monitoring Capacity Building 
Ensure that the planning and monitoring capacities of Zonal Office staff and l partners –civil society – are based on evidence and the RBM principles thus enabling them to more effectively engage in planning and monitoring processes.
Duties & Tasks

· Promote awareness and understanding of the shared responsibility of RBM among zonal staff members and partners through communication, training, learning and development activities region wide.
· Support the Planning and Monitoring Section in development and implementation of a strategy/approach for RBM capacity building and adoption through a participatory process with sectoral and zonal staff as well as national partners.



4.  Coordination and Networking  
Ensure that the UNICEF Zonal Office is effectively linked to wider UNICEF P&M developments in a way that both contributes to and benefits from organizational learning on effective P&M management. 
Duties & Tasks

·  Collaborate with Planning and Monitoring Section, peers from other UNICEF offices as well as with the UN agencies in the duty station, zonal offices and partners for overall coordination of priority planning and monitoring activities, especially those of national/subnational scope requiring the coordinated effort of multiple countries. For example, Durable Solutions 

·  Partner with the relevant Planning and Monitoring Section staff at Zonal Office and Programme Sections to ensure that current and accurate planning and monitoring data and results are included in office reports and knowledge sharing networks at the Zonal level.   

·  Undertake lessons-learned reviews on successful and unsuccessful planning and monitoring practices and experience at the subnational level and ensure they are shared as appropriate. 

·  Liaise with Planning and Monitoring Section and other professional P&M knowledge networks to identify innovations and lessons learned that may be relevant for the ZO and partners to improve their P&M function. 
	




	IV. Impact of Results 

	
Country Program Size: Medium or larger country program (based on UNICEF’s Country Office Category)
Risk of Emergencies: Humanitarian crises may include sudden-onset natural disasters, longer-term
recurrent problems like drought, or complex emergencies involving violence and displacement.
Technical Breadth: Must be capable of independent leadership in annual performance monitoring plan
development and management. Should have significant professional strength and office leadership
responsibilities in at Least 3 of the remaining 4 functional areas (programme Data, Programme Planning,Capacity Building, Coordination and Partnership).
Sectoral Breadth: Will be required to offer substantive support to 3-4 of the Strategic Plan Key Programme.
Areas; should possess academic or professional work exposure to the Strategic Plan themes prioritized inthe Country Programme.
Innovation and Conceptualization: Considered fully competent to apply standardized approaches and models; also considered competent to autonomously innovate approaches, techniques and policies while seeking support when necessary.
Technical and Managerial Engagement: Primary role is overall management of the monitoring function, as opposed to technical support and quality assurance in implementing monitoring and analysis activities.
Counterparts extend beyond technical specialists to monitoring and program policymakers. Is frequently a Coordinator/Team Leader with broader managerial roles. Capacity Strengthening: Fully capable of organizing and delivering specialized training, including the design of materials and methods. Also fully capable of designing complex capacity strengthening strategies. Networking: Ability to effectively liaise with and draw on knowledge institutions inputs to identify innovations and lessons learned. Supervisory Role: Supervision of one or more professional monitoring staff of Levels 3 or lower is an important responsibility; may supervise multiple consultants up to Level 5 work.





	V. UNICEF values and competency Required (based on the updated Framework)

	
i) Core Values 

· Care 
· Respect
· Integrity
· Trust
· Accountability
· Sustainability

ii) Core Competencies (For Staff with Supervisory Responsibilities)

· Nurtures, Leads and Manages People ()
· Demonstrates Self Awareness and Ethical Awareness ()
· Works Collaboratively with others ()
· Builds and Maintains Partnerships ()
· Innovates and Embraces Change ()
· Thinks and Acts Strategically ()
· Drive to achieve impactful results ()
· Manages ambiguity and complexity ()


	VI. Recruitment Qualifications

	
Education:
	Advanced university degree in social sciences, statistics, planning development, planning, or any other related field.  


	
Experience:
	· Five years of progressively responsible relevant professional work experience at the national level in programme planning, implementation, monitoring, budget monitoring. Practical experience in monitoring large programmes will be an asset. 
· Field work experience.
· At least one instance of exposure to emergency programming, including preparedness planning. Active involvement in a humanitarian crisis response programme preferred. 
· Experience in cash-based programming, including effective coordination and risk-informed management of field level implementation of cash-transfers is an asset.
· Experience and knowledge in managing grievance redressal mechanisms for cash-based programming is an asset.
· Experience in managing Service Providers (i.e. Financial Service Providers, Third Party Monitors etc.) is an asset.

	
Language Requirements:
	
Fluency in English and the national language of the duty station. Fluency in another UN language and another national language an asset. 





	VII. Technical requirements

	Technical Knowledge   
a) Specific Technical Knowledge & Competencies Required (for the job) 
(Technical knowledge requirements specific to the job can be added here as required.)  
•  Knowledge of programme monitoring
•  Emerging international good practice in monitoring partnerships.
 b) Common Technical Knowledge Required (for the job group) 
•  Professional technical knowledge/expertise in monitoring, demography, statistics, and data management.
•  Professional technical knowledge/expertise in methodology of monitoring, analysis, including theories, standards and models, quantitative/qualitative/mixed methods, validity/reliability testing of data, data analysis and interpretation, and statistical inference methods.
•  Professional technical knowledge/expertise in programme monitoring, data analysis, and reporting.
 •  Gender equality and diversity awareness
c) Technical Knowledge to be Acquired/Enhanced (for the Job) 
•   Professional/technical knowledge/expertise in Team Management, Coaching & Training.
•   Mastery of UNICEF’s monitoring policies and procedures.   
 •   Latest programme monitoring theory, methodology, technology and tools.
 •   Understanding of UN Mission and system, current key UN topics; and International Code of Conduct. 
•  Understanding of UNICEF Mission Statement and UNICEF Guiding Principles.
•  UNICEF policies, strategies promoting and supporting gender equality and diversity
• UNICEF strategic framework for partnerships and collaborative relationships. 


	VIII. Child Safeguarding

	
Is this role a representative, deputy representative, chief of field office, the most senior child protection role in the office, child safeguarding focal point, or investigator (OIAI)?:
	No

	Is this post a direct contact role in which incumbent will be in contact with children either face-to-face, or by remote communication, but the communication will not be moderated and relayed by another person?:
	No

	Is this post a child data role in which incumbent will be manipulating or transmitting personal-identifiable information on children such as names, national id, location data, or photos?:

	No

	The selected candidate for this position will be required to engage with vulnerable children:
	No


	IX. Signatures- Job Description Certification
 

	Name:                                                                 Signature                                         Date


Title: Chief Planning, Monitoring and Data/OIC

	
Name:                                                                 Signature                                         Date


Title: Representative, UNICEF, Afghanistan, OIC
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