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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS  

*Title:  National Consultant: Communication and Youth Advocacy  

 
*Funding Code: 

Grant: SC220284 

WBS: 2460/A0/06/880/004/003 

 

*Type of engagement: 

☐ International Consultant (individual) 

☒ National Consultant (individual) 

☐ Low Value Contract (individual consultant)   

*Duty Station: 

UNICEF Lao PDR Office, 
Vientiane 

*Purpose of Activity/Assignment: (up to 2000 words)                                                                                                              

The consultant will strengthen programme delivery, documentation, and communication of UNICEF Lao PDR’s 
adolescent development and participation initiatives under the UN Joint Programme (UNJP) on Reproductive, 
Maternal, Newborn and Child Health (RMNCH) funded by the Government of Luxembourg. 

The assignment will: 

• Contribute to cross-UN adolescent health and life-skills initiatives that advance RMNCH outcomes and 
youth well-being. 

• Strengthen communication, visibility, and donor recognition for Luxembourg-funded RMNCH 
interventions that engage adolescents as advocates and changemakers. 

• Support the design, delivery, and monitoring of Project Sinxay, UNICEF’s flagship adolescent 
development and participation platform. 

• Deliver monthly outputs including reports, toolkits, stories, M&E inputs, and social media content. 

 
 

*Scope of Work: (up to 2000 words)                                                                                                              

Under the supervision of the Chief of Communication & Advocacy and in close collaboration with programme 
sections (Health/Nutrition, Education, SBC, Social Policy, Partnerships), the LYU and UN partners (WHO, UNDP, 
WFP, FAO), the consultant will:  

 

1) Communication, Advocacy & Donor Visibility for UN Joint Programme 

• Support strategic communication and advocacy for the UN Joint Programme on Reproductive, Maternal, 
Newborn and Child Health (RMNCH) funded by the Government of Luxembourg, highlighting links 
between adolescent participation and improved RMNCH outcomes. 

• Develop and coordinate visibility materials and content packages (stories, social media, short videos, 
photo essays, newsletters) in English and Lao, ensuring alignment with UNJP branding and donor 
acknowledgement requirements. 

• Capture and document stories of change that demonstrate how Luxembourg’s support empowers 
adolescents to take part in health, nutrition, and life-skills initiatives. 

• Support joint-UN communication efforts by coordinating messaging, visibility moments, and 
dissemination with partner agencies (UNICEF, WHO, UNDP, WFP, FAO) and government counterparts 
(MOH, LYU). 

• Draft talking points, briefing notes, and media content for leadership and events that promote 
adolescent health, RMNCH, and youth participation, ensuring coherent narrative alignment with UNJP 
objectives. 

2) Programme Design & Delivery (Project Sinxay) 

• Co-design and run UPSHIFT and Youth Champions cycles (green skills, AI-for-nature ideation, WASH/air 
quality, school inclusion, mental health), coaching Youth Champions to implement community 
campaigns through district offices and schools. 



 

   

 
 
 
 
 
 

 

 

 

 

 

 

 

• Embed adolescent participation within RMNCH-related health initiatives – including peer educators, 
school health clubs, menstrual health, SRH and immunization demand creation, and MHPSS sessions – 
linking youth prototypes to community health action. 

• Strengthen links between youth participation, nutrition, and food systems, designing youth challenges 
on safe food, waste-to-value, and school gardens aligned with provincial plans and RMNCH objectives. 

3) Capacity Strengthening & Safeguarding 

• Produce/adapt youth-friendly toolkits (UPSHIFT & Champions, peer health facilitation, digital safety, 
MHPSS, project management, micro-grants). 

• Facilitate adult-ally sessions (teachers, LYU mentors, health staff) on meaningful adolescent 
participation, inclusion, safeguarding, and referral pathways. 

4) Evidence, M&E, Budget & Reporting 

• Establish a light, participatory M&E routine (intake forms, output trackers, outcome snapshots, “Most 
Significant Change” stories) and integrate youth feedback loops. 

Prepare monthly budget snapshots for youth micro-grants and activities; flag underspend and re-programming 
options; contribute to UNJP RMNCH donor reporting. 

 

*Child Safeguarding   
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?   
  

☒    YES     ☐    NO         If YES, check all that apply: 

                                                                                                                                                     
     

*Direct contact role            ☒  YES      ☐   NO          

If YES, please indicate the number of hours/months of direct interpersonal contact with children, or work in their 
immediately physical proximity, with limited supervision by a more senior member of personnel:  5 hours per 

month for youth engagement activities (with UNICEF and Government staff in public events and consultations) 

  

 

  

*Child data role                     ☐   YES      ☒   NO           

If YES, please indicate the number of hours/months of manipulating or transmitting personal-identifiable 
information of children (name, national ID, location data, photos):  
   

 

 
*More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates  
  

https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Guidance%20on%20Identifying%20Elevated%20Risk%20Roles_finalversion.pdf?CT=1590792470221&OR=ItemsView
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf


 

   

 
 
 
 
 
 

 

*Work Assignments 

Overview   

 

*Deliverables/Outputs 
 

*Delivery  
deadline 

Deliverable 1: 
Inception of Project 
Sinxay and expansion 
to Oudomxay 

- Integrated Inception Pack: consolidated workplan aligning 

UPSHIFT/Champions cohorts, Health4Life adolescent components, 

and SDG youth activities; risk & safeguarding matrix; monthly 

budget lines. 

- Toolkit draft v1: UPSHIFT/Champions modules updated to include 

AI-for-nature ideation and youth–health links (immunization 

demand/MHPSS prompts). 

- Communication starter set: 4 social posts + 1 story (youth team 

from prior cohort); donor tags embedded. 

- M&E light system: intake form, output tracker, MSC template; 

baseline plan. 

31 
January 
2026 

Deliverable 2: Cohort 
Launch + Health 
Integration 

- UPSHIFT Bootcamp #1 delivered (VTE/LPB/SVK rotation) with 

Health4Life session blocks (MHH/SRH, MHPSS, immunization 

demand). 

- Peer-health micro-sessions piloted in 6 schools with WHO/UNDP 

- Budget snapshot #1 & activity tracker shared; story x1 + 1 social 

posts. 

28 
February 
2026 

Deliverable 3: Youth 
Champions 
Campaigns + 
nutrition/Food 
Systems On-Ramp 

- Youth Champions launch: campaigns on mental health/child 

marriage/school inclusion; micro-grant disbursements; 

safeguarding briefings done. 

- SDG/Food systems youth challenge concept finalized with 

WFP/FAO (themes: safe food, school gardens, waste-to-value); 

pilot criteria & calendar set. 

- Evidence brief v1 (2 pages) on adolescent participation pathways 

feeding health and food systems results; story x1, video reel x1, 1 

social post. 

31 March 
2026 

Deliverable 4: Field 
Monitoring & 
Adjustments 

- Joint field monitoring (LYU/sections/UN partners): trip report with 

youth quotes, photos, inclusion observations, and priority fixes. 

- UPSHIFT Bootcamp #2 mini-cycle for districts with high NEET or 

flood-affected schools; Health4Life clubs coached to test youth 

prototypes. 

- Communication pack: 1 story and 1 social post; budget snapshot 

#3; M&E mid-cycle notes. 

31 May 
2026 

Deliverable 5: Scale 
Participation in 
Health & Schools 

- Peer educator cohort trained (10–15 mentors). 

- SDG challenge opens (call to youth); rules, safeguarding & judging 

rubric published. 

- Evidence brief v2 on adolescent participation & health behaviours 

(with quotes/charts); talking points for Rep/Deputy. 

31 May 
2026 

 

*Supervisor:  Chief of Communication and Advocacy 

*Start Date: 01/01/2026 *End Date: 31/12/2026 

  *Total duration: 12 months 



 

   

 
 
 
 
 
 

Deliverable 6: Mid-
Year Synthesis & 
Donor Update 

- Mid-Year Results Report (Sinxay + Health4Life + SDG): 

outputs/outcomes, learning, re-programming; annexed budget 

utilization. 

- Showcase #1 (provincial): youth prototypes demo 

(green/WASH/health); short event brief + donor visibility. 

- Communications: 1 photo essay 

31 July 
2026 

Deliverable 7: 
Communications 
content on child 
marriage and 
gender/skills 

- Regular social media content (2 x per month) 

- Human interest stories published and promoted online (6 per year) 

- Working with Communication team and external consultants to 

create a video explaining youth engagement work 

31 
December 
2026 

 



 

   

 
 
 
 
 
 

 
1 The technical weighting is between 80% and 50% - in accordance with UNICEF Procedure of Management and Evaluation of offers.  

*Minimum Qualifications required: *Knowledge/Expertise/Skills required: 

☒ Bachelors    ☐  Masters    ☐  PhD    ☐  Other   

 

* Bachelor’s Degree in Communications, International 
Relations, Public Relations, Social/Human Sciences or 
other related field. 

 

• 2-3 years of demonstratable work experience at 
national or international level in the areas of youth 
advocacy, communication, resource mobilisation 
and partnership.   

• 2+ years’ experience with with Government/Mass 

Organisations and youth networks in Lao PDR. 

• Ability to work in a team.   

• •Ability to cope with stressful and difficult 

conditions and political/cultural sensitivity and 

ability to work in international and multicultural 

environment.   

• Proven experience in implementing time limited 

projects.   

• Ability to express clearly and concisely ideas and 

concepts in written and oral form and to produce 

reports in a timely manner;  

• Ability to work independently as well as with a team 

in an international, multicultural and 

interdisciplinary environment and establish 

harmonious and effective working relationships 

both within and outside the organization. 

• Fluency in Lao and English is essential, excellent 

drafting skills as well as oral presentation skills.   

  

*Submission of applications:  
▪ Letter of Interest (cover letter)* 
▪ CV or Resume* 
▪ Performance evaluation reports or references of similar consultancy assignments (if available) 
▪ Financial proposal: All-inclusive lump-sum cost including travel, accommodation cost and insurance 

with medevac for this assignment as per work assignment*. 
 
Additional requirements*: 

 

 

*Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance) 

A) Technical Evaluation 1(minimum 50 and maximum 80 Points)         

       Evaluation Criteria                                                                                                                                          Points 

Bachelor’s Degree in Communications, International Relations, Public Relations, 
Social/Human Sciences or other related field 

20 points 

Knowledge of advocacy and communication tactics 

 

20 points 

Experience in leading youth advocacy initiatives 

 

20 points 

Quality of past work (e.g. understanding, methodology) 

 

15 points 

https://unicef.sharepoint.com/teams/LAO-CloudShare/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=gEOWlc&CID=8dd9659f%2De085%2D478c%2Db4c9%2Dbac0926abbf5&FolderCTID=0x012000ED8578ABE5BD7D44A919E790EAA634C0&id=%2Fteams%2FLAO%2DCloudShare%2FShared%20Documents%2FSection%2FOperations%2FSOPs%20%2D%20All%20Units%2FHR%2FProcedures%20and%20Guidances%2FUNICEF%20Procedure%20on%20Management%20and%20Evaluation%20of%20Offers%2Epdf&viewid=bf875ebe%2Dd8af%2D4a32%2D8022%2D5a8a16186f41&parent=%2Fteams%2FLAO%2DCloudShare%2FShared%20Documents%2FSection%2FOperations%2FSOPs%20%2D%20All%20Units%2FHR%2FProcedures%20and%20Guidances
https://unicef.sharepoint.com/:x:/r/sites/DHR/_layouts/15/Doc.aspx?sourcedoc=%7B86E327DF-70C8-4D8F-AC97-D7616AC383E4%7D&file=Selection%20Report%20Template.xlsx&action=default&mobileredirect=true
https://unicef.sharepoint.com/:w:/r/sites/DHR/_layouts/15/Doc.aspx?sourcedoc=%7BB3E3517A-8BBF-4368-90FE-7DBCD31544EA%7D&file=Guidance%20on%20Completing%20the%20Selection%20Matrix%20for%20Consultants%20and%20Individual%20Contractors.docx&action=default&mobileredirect=true


 

   

 
 
 
 
 
 

1 Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving 
the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, 
including lump sum travel and subsistence costs, as applicable. 
 
Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right 
to withhold payment in case the deliverables submitted are not up to the required standard or in case of 
delays in submitting the deliverables on the part of the consultant. 
 
Text to be added to all TORs: 
Individuals engaged under a consultancy will not be considered “staff members” under the Staff Regulations 

and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits 

provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service 

will be governed by their contract and the General Conditions of Contracts for the Services of Consultants. 

Consultants are responsible for determining their tax liabilities and for the payment of any taxes and/or 

duties, in accordance with local or other applicable laws. 

The selected consultant is solely responsible to ensure that the visa (applicable) and health insurance 

required to perform the duties of the contract are valid for the entire period of the contract. Selected 

consultant are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World 

Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. The 

vaccine mandate, does not apply to consultants who will work remotely and are not expected to work on or 

visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works 

with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts. 

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 

accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 

your disability during your application in case you need reasonable accommodation during the selection 

process and afterwards in your assignment. 

 
2 The financial weighting is a minimum of 20% and a maximum of 50% - in accordance with UNICEF Procedure of Management and 

Evaluation of offers. 

Total 75 points 

 

B) Financial Proposal 2(maximum 50 and minimum 20 Points) 25 points 

 

 
The maximum number of points shall be allotted to the lowest Financial Proposal that is opened /evaluated and 
compared among those technical qualified candidates who have attained a minimum (*50 )  points score in the 
technical evaluation. Other Financial Proposals will receive points in inverse proportion to the lowest price. 
 
The Contract shall be awarded to candidate obtaining the highest combined technical and financial scores, subject to 
the satisfactory result of the verification interview. 

  

 
 

https://www.unicef.org/careers/unicef-provides-reasonable-accommodation-job-candidates-and-personnel-disabilities
https://unicef.sharepoint.com/teams/LAO-CloudShare/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=gEOWlc&CID=8dd9659f%2De085%2D478c%2Db4c9%2Dbac0926abbf5&FolderCTID=0x012000ED8578ABE5BD7D44A919E790EAA634C0&id=%2Fteams%2FLAO%2DCloudShare%2FShared%20Documents%2FSection%2FOperations%2FSOPs%20%2D%20All%20Units%2FHR%2FProcedures%20and%20Guidances%2FUNICEF%20Procedure%20on%20Management%20and%20Evaluation%20of%20Offers%2Epdf&viewid=bf875ebe%2Dd8af%2D4a32%2D8022%2D5a8a16186f41&parent=%2Fteams%2FLAO%2DCloudShare%2FShared%20Documents%2FSection%2FOperations%2FSOPs%20%2D%20All%20Units%2FHR%2FProcedures%20and%20Guidances
https://unicef.sharepoint.com/teams/LAO-CloudShare/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=gEOWlc&CID=8dd9659f%2De085%2D478c%2Db4c9%2Dbac0926abbf5&FolderCTID=0x012000ED8578ABE5BD7D44A919E790EAA634C0&id=%2Fteams%2FLAO%2DCloudShare%2FShared%20Documents%2FSection%2FOperations%2FSOPs%20%2D%20All%20Units%2FHR%2FProcedures%20and%20Guidances%2FUNICEF%20Procedure%20on%20Management%20and%20Evaluation%20of%20Offers%2Epdf&viewid=bf875ebe%2Dd8af%2D4a32%2D8022%2D5a8a16186f41&parent=%2Fteams%2FLAO%2DCloudShare%2FShared%20Documents%2FSection%2FOperations%2FSOPs%20%2D%20All%20Units%2FHR%2FProcedures%20and%20Guidances

