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TERMS OF REFERENCE

Development of a Home Visiting Programme and Implementing of Portage Training
for Families with Children with Disabilities

CONTRACT MODALITY Individual Consultancy

DUTY STATION Muscat, Oman, Remote work
DURATION OF CONTRACT 14 Months

Purpose of Assignment

The Sultanate of Oman has made significant progress in advancing the rights, inclusion and well-being of persons with
disabilities. The recent Royal Decree issue the Law on the Rights of Persons with Disabilities (92/ 2025) that seeks to
further promote equality, accessibility and inclusion of persons with disabilities across all aspects of society. In
parallel, the Social Protection Law (52/2023) has introduced dedicated disability-related cash benefits and support
measures aimed at enhancing the quality of life and social inclusion of persons with disabilities.

International evidence demonstrates that early intervention and family-centered support programmes are among the
most effective approaches for improving developmental outcomes. Parents and caregivers play a critical role in
supporting children's cognitive, communication, motor, social and self-help skills, particularly during the early years
when developmental gains are most significant.

Social workers are positioned to serve as a bridge between families, rehabilitation services and community support
systems. Through regular engagement with families and caregivers, social workers can identify developmental needs,
provide coaching and psychosocial support to caregivers, facilitate referrals to specialized services and monitor
progress over time. Strengthening the capacity of the social workforce to deliver structured home-based interventions
will contribute to a more comprehensive and family-centered disability support system in Oman.

To further strengthen services for children with disabilities and their families, the Ministry of Social Development
(MoSD) has requested technical support from UNICEF Oman to adapt and institutionalize the Portage Home Visiting
Programme within the national social service system. Portage is an internationally recognized early intervention and
home-visiting approach that equips parents and caregivers with practical skills to support the development of children
with developmental delays and disabilities within their home. The programme focuses on empowering caregivers
through coaching, individualized developmental planning, regular home visits, monitoring of child progress and the
implementation of developmentally appropriate activities across key domains, including communication, cognition,
socialization, self-help, and motor development. The programme emphasizes family participation, individualized goal
setting, and continuous assessment to promote children's developmental progress and inclusion.

In response, UNICEF Oman seeks technical expertise to support the development of a Home Visiting Programme for
Parents and Caregivers of Children with Disabilities, anchored in the Portage methodology and adapted to the
Omani context. The assignment will support the development of:

1. A nationally Portage-based home visiting programme and implementation framework for families and
caregivers of children with disabilities.

2. An operational manual outlining programme delivery modality, case management procedures, supervision
arrangements, monitoring and reporting tools, referral pathways and quality assurance mechanisms.

3. A training curriculum and Training-of-Trainers (ToT) package for social workers and relevant frontline
professionals.

4. A phased implementation and scale-up plan, including institutional arrangements, workforce requirements,
monitoring mechanisms and recommendations for national roll-out.
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The assignment will contribute to strengthening Oman’s disability-inclusive social service system by empowering families
and caregivers, enhancing the capacities of the social workforce and ensuring that children with disabilities receive
timely, family-centered developmental support within their communities.

Scope of Work

1. Programme Design, Operationalization and Monitoring

1.1 Situational Analysis

e Review relevant laws, policies, service models, referral pathways and case management systems related to
disability inclusion, social work and community-based rehabilitation in Oman.

e Develop the conceptual framework and implementation model for an adapted Portage Home Visiting Programme
in Oman with reviewing Review international and regional good practices

1.2. Development of a Home Visiting Programme

e Adapt the Portage methodology and service delivery model to the Omani context, defining programme objectives,
target groups, eligibility criteria, service package, referral pathways, supervision and monitoring arrangements.

e Develop standardized assessment and family support planning tools and define the roles and responsibilities of
social workers, supervisors, caregivers and other stakeholders in programme implementation.

1.3. Development of the Operational Manual

Building on the programme framework and tools, prepare an operational manual covering:

e Programme governance, institutional arrangements and supervision mechanisms.
¢ Identification, screening, enrolment, referral and case management procedures.

e Home visiting standards, child development assessment, monitoring and individualized intervention planning.
e Safeguarding, child protection, quality assurance, reporting and monitoring and evaluation requirements.

2. Capacity Building and Roll-out Planning

2.1 Development and Delivery of Capacity Building Package and ToT
¢ Develop a training curriculum and materials aligned with the programme framework, operational manual and

implementation tools.

e Deliver a Training of Trainers programme for social workers and supervisors to support quality implementation

and cascading of learning.

2.2. Pilot and Roll-out Planning

e Develop a phased pilot, scale-up and national adoption plan linked to MoSD systems and service delivery

structures.

e Define monitoring indicators, reporting requirements and learning mechanisms to assess effectiveness and inform

refinement.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to
complete the deliverable

1.1 Development of Inception
Report (virtually and in Oman)

Inception report of approx. 20 pages (excluding
annexes) outlining methodology, workplan,
stakeholder consultation plan, desk review
findings as well as a situation analysis assessing
existing data/data gaps and existing disability,
rehabilitation, social work and family support
services in Oman.

Expected travel expenses to Oman for 5 days
+travel days

30 November 2026
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1.2 Development of a Home Draft programme framework, including 15 January 2027
Visiting Programme (virtually) programme objectives, target groups, service
delivery model, eligibility criteria, referral
pathways, supervision arrangements, family
support approach, monitoring framework and
implementation modalities.

1.3. Development of the Comprehensive operational manual developed 28 February 2027
Operational Manual and validated, including case management
(virtually) procedures, assessment tools, home-visit

protocols, individualized family support planning,
documentation forms, safeguarding procedures,
reporting templates, supervision and quality
assurance mechanisms.

2.1 Development and Delivery of Training package and curriculum developed, 30 April 2027
Capacity Building Package and ToT | including facilitator guide, presentations,
(virtually and In Oman) practical exercises, case studies, assessment

tools and post-training evaluation tools for social
workers and supervisors.

ToT delivered for social workers and supervisors.
Training report, participant assessment results,

recommendations and revised training materials
submitted.

Expected travel expenses to Oman for 5 days +

travel days
2.2. Pilot and Roll-out Planning National implementation and scale-up plan 30 June 2027
(virtually) developed, including phased implementation

strategy, institutional arrangements, workforce
requirements, costing assumptions, monitoring
indicators, sustainability measures and
implementation roadmap.

Final package submitted incorporating all

comments from UNICEF and MoSD, including
finalized programme framework, operational
manual, training package, roll-out plan and final
consultancy report.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
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required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates
are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health
Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply
to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme
delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions
for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum Qualification required:

Education:
Masters degree:

Enter Disciplines:
¢ Disability Inclusion
¢ Child Development and Early Intervention
¢ Special Education
¢ Social Work and Case Management
¢ Programme Design and Capacity Development

Work Experience:
* Advanced university degree (Master’s degree or higher) in Disability Studies, Child Development and Early
Intervention, Special Education, Social Work and Case Management or a related field.
¢ Minimum 10 years of progressively responsible professional experience in the design, implementation of
programmes for children with disabilities, early intervention, family support or community-based services.
¢ Extensive, demonstrable experience in developing training curricula, training materials, and delivering ToT
programmes for frontline service providers

Language Requirements:
Excellent written and spoken English and Arabic is required.

Knowledge/Expertise/Skills:
eKnowledge of disability rights frameworks, including the UN Convention on the Rights of Persons with
Disabilities (UNCRPD) and international best practices in disability-inclusive programming.
eExperience with the Portage Home Visiting Programme or similar family-centered early intervention models.

Desirables:
¢ Previous work experience with UN agencies, international organizations or development partners is highly
desirable.
¢ Experience in the Middle East and North Africa region, preferably in GCC countries, is considered an asset.



