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TERMS OF REFERENCE

Technical Consultant to Support the Development of Haiti’s Gavi 6.0 Application
(2026—-2030)
CONTRACT MODALITY Individual Consultancy

DUTY STATION Home- Based with missions to Haiti ( as required)

DURATION OF CONTRACT 5 Months

Purpose of Assignment

To provide technical leadership and coordination support to MSPP (Ministry of Public Health and Population),
EPI, UNICEF, PAHO/WHO, and partners for the development, drafting, consolidation, and submission of Haiti’s
Gavi 6.0 Country Application.

The consultant will ensure compliance with Gavi 6.0 guidelines, alignment with national immunization priorities,
and strong partner coordination during the application process.

Scope of Work
1.Background

Gavi’s 6.0 Strategy (2026—2030) introduces a Country Foundations approach, designed to provide long-term,
predictable financing to strengthen essential immunization system functions, including programme management,
service delivery, demand generation, data systems, supply chain, and outbreak preparedness.

Eligible countries must prepare a comprehensive and high-quality application package, including:
eSelection and justification of priority functions

e|dentification of implementing partners

e A fully costed multi-year workplan

eIndicators and targets aligned with the Partnership Accountability Framework (PAF)

eEvidence of country ownership and partner coordination

Haiti, classified under fragile and high-risk settings, faces significant immunization system challenges including low
coverage, important number of zero-dose children, fragile service delivery, supply chain constraints, poor vaccine
preventable diseases surveillance, and limited data quality. The application must therefore demonstrate:

eStrong prioritization based on system bottlenecks
eRealistic and context-adapted delivery approaches
eClear partner roles and implementation arrangements

eRobust monitoring framework
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Given the technical complexity and compressed timeline, dedicated expert support is required to ensure a high-
quality, compliant, and competitive submission.

2.0bjectives
General Objective

To ensure the timely development and submission of a high-quality, evidence-based, and fully compliant Gavi 6.0
application for Haiti.

Specific Objectives
e Conduct rapid analysis of immunization system gaps and priorities
e Facilitate selection of foundational functions aligned with country needs

e Lead drafting of the full application package (narrative, budget, indicators, annexes) in coordination with
government and partners

e Ensure alignment with Gavi 6.0 guidance and PAF requirements
e Support validation and final submission
Scope of Work and Methodology
The consultant will apply a structured, participatory, and iterative approach:
a. Analytical Review

e Review key national documents (NIS, cMYP, coverage data, zero-dose analysis, EVM/CCEQOP, PIEs, COVID-
19 reviews, KAP surveys, Country Annual Operational plans, partner mapping, Country VPDs surveillance
reports)

e Identify priority system bottlenecks and investment gaps
b. Alignment with Gavi 6.0 guidelines:
e Translate global guidance into country-specific application components
e Ensure compliance with Country Foundations structure and eligibility criteria
c. Stakeholder consultations:

e Facilitate consultations with MSPP/EPI and other key MSPP Division UNICEF, PAHO/WHO, CDC, World
Bank, donors, NGOs

e Ensure inclusive participation and ownership
d. Application development:

e Draft narrative sections (context, bottlenecks, strategic priorities, justification)
e Define functions, interventions, and delivery models

e Develop detailed multi-year budget and costing assumptions
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o Define staffing structures where relevant

e Select PAF indicators, baselines, and targets
e. Facilitation of workshops:

e  Function prioritization workshop
e Budgeting and costing workshop
e Indicators and monitoring framework workshop

e Final validation workshop
f. Quality assurance:

e Ensure internal coherence across narrative, budget, and indicators

e Apply Gavi review criteria and quality standards
g. Finalization and submission:

e Consolidate feedback from MSPP, partners and Gavi

e Prepare final submission package and annexes

roles, staffing profiles, budget,

Work Assignments Overview Deliverables/Outputs Delivery deadline to complete the
deliverable
1. Inception report and Deliverable 1 — Stakeholder 24/08/2026
workplan. mapping, methodology, (10 Days)
timeline aligned with Gavi
deadlines
2. Draft application package Deliverable 2 — Narrative, 18/09/2026
(V1) selected functions, partner (20 Days)

Travel: One trip to Haiti for up to 2

roles, staffing profiles, budget,
indicators & targets

indicators & targets weeks
3. Revised application after Deliverable 3 — Narrative, 27/10/2026
technical workshops (V2) selected functions, partner (15 Days)
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4. Final application package for | Deliverable 4 — Complete, 24/11/2026
brmissi lidated licati ith 26/01/2027
submission validated application wi (15 Days)
annexes

Payment Schedule:
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold

payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Advanced university degree (master’s or higher) in Public Health, Health Policy, Epidemiology,
Health Supply Chain, or related fields.

Work Experience:

-2 years of experience with Gavi applications

-More than 5 years with immunization programme expertise

Skills:

-Strong knowledge of immunization programmes, Gavi funding mechanisms, health systems strengthening.

-Familiarity with Gavi 6.0 (Country Foundations and Consolidated Cash Grant).
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-Excellent analytical, coordination, and writing skills.
-Experience in budgeting and costing
-Experience in technical assistance to fragile countries/countries affected by humanitarian crises
-Familiarity with PAF indicators and results frameworks
e Language Requirements: Excellent command of English and French

e Desirables: Haitian Creole an asset.




