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TERMS OF REFERENCE

Consultant - Youth Network Coordinator
CONTRACT MODALITY Individual Consultancy

DUTY STATION Nairobi, Kenya / Remote

DURATION OF CONTRACT 16 months

UNICEF is committed to ensuring that all children and young people acquire the knowledge, skills, and
competencies needed to successfully learn, thrive and transition to further learning, decent work, and active
citizenship.

As countries invest in general education, Technical and Vocational Education and Training (TVET), skills
development programmes, and alternative learning pathways, there is increasing demand for evidence on whether
these investments are aligned with labor market needs and contribute to improved work and life outcomes.

While many countries monitor participation, completion, and learning outcomes, relatively few have robust
systems to assess routinely the external efficiency of their education and skills programs. Evidence on
employability, school-to-work transitions, working conditions, under-employment, employer satisfaction, labor
market outcomes, and the alignment between skills supply and labor market demand remains limited.
Consequently, policymakers often lack the information needed to improve programme relevance, strengthen
workforce development strategies, prioritize public investments, and support successful transitions into
employment.

UNICEF seeks to engage an international consultant to strengthen the use of skills programmes and labor market
data for education system improvement. The consultant will support the development of global public goods and
provide technical assistance to countries on education—labor market alignment monitoring, including education—
labor market observatories, graduate tracer studies, employer surveys, labor market intelligence systems, and
institutionalized stakeholder consultation mechanisms. The consultancy will contribute to strengthening evidence-
based decision-making, improving education and skills programme performance, supporting education sector
planning and financing, and promoting successful school-to-work transitions for adolescents and young people.”

Purpose of Activity/Assignment:

The PROSPECTS Programme, funded by the Netherlands Ministry of Foreign Affairs, is a multi-year initiative aimed
at improving the living conditions of forcibly displaced people and their host communities. Launched in 2019, it
brings together several international organizations, including the UNHCR, UNICEF, ILO, IFC, and the World Bank, to
implement its goals across eight countries in the Middle East and North Africa (MENA) , as well as the East and
Horn of Africa. PROSPECTS operationalizes the humanitarian-development-peace nexus by fostering collaboration
among humanitarian and development actors. This approach aims to enhance coordination, efficiency, and impact
in addressing the challenges faced by displaced populations and host communities.

The programme emphasizes several critical areas, including:
1) Education: Improving access to quality education for displaced children and youth.

2) Social Protection: Enhancing social safety nets for both refugees and host communities.



unicef& | for every child

3) Decent Work: Facilitating pathways to dignified employment and entrepreneurship.

The initiative seeks to boost self-reliance among refugees through skills development, while strengthening local
economies by integrating displaced people into Labor markets and fostering social cohesion between refugees and
host communities.

Within the PROSPECTS partnership, youth engagement is a cross-sectoral priority that extends across programme
pillars. Young people affected by forced displacement are not only recipients of services, but also active
contributors to the response and the systems that support them. Building on earlier phases of the MENA Youth
Advisory Board, this consultancy will support the next phase by expanding the initiative into a Youth Network in
MENA and Eastern and Southern Africa. The Network will connect young people with lived experience to
PROSPECTS advocacy milestones and help position youth as partners in shaping programmes, advocacy and
decision-making.

Scope of Work

Under the PROSPECTS partnership, UNICEF and partner agencies are working to strengthen the inclusion,
participation and development opportunities of forcibly displaced and vulnerable adolescents and young people.
Building on this broader work, the consultancy will support the design and implementation of an inter-agency
Youth Network Group, with a primary focus on PROSPECTS countries and the Middle East and North Africa region,
while also facilitating relevant engagement and exchange with Eastern and Southern Africa.

The Group will provide a structured platform for adolescents and young people, particularly those affected by
displacement, exclusion and other forms of vulnerability, to contribute to programmes, advocacy and decision-
making at country and regional levels. The assignment will place particular emphasis on meaningful youth
engagement in MENA, while drawing on relevant youth engagement work already undertaken and creating
opportunities for collaboration, peer exchange and learning across the two regions.

Working closely with UNICEF PROSPECTS country offices, with a focus on the MENA and expansion to the Eastern
and Southern Africa region, UNHCR, ILO, other partners and young people, the consultant will undertake the
following:

a) Consultations and design of the Youth Network Group: Conduct consultations with young people, former Youth
Network Group members, UNICEF regional and country offices, partner agencies and youth-led organizations to
identify priorities, expectations, lessons learned and suitable ways of working. The findings will inform the
development of the Group’s Terms of Reference, including its mandate, composition, governance, safeguarding
arrangements and mechanisms for engagement across the two regions.

b) Recruitment, selection and onboarding: Support the development and dissemination of the call for applications
and coordinate the selection and onboarding of Youth Network Group members. The process will aim to ensure
diverse and inclusive representation, with particular attention to young people from PROSPECTS countries in MENA
and those affected by displacement, disability, marginalization and other forms of vulnerability.

¢) Roadmap, workplan and capacity strengthening: Facilitate the co-development of an annual roadmap and
workplan with Youth Network Group members and participating agencies, setting out agreed priorities and
opportunities for engagement. The consultant will also identify members’ capacity-strengthening needs and
coordinate relevant training, mentoring and peer-learning opportunities to support their meaningful participation.

d) Coordination of meaningful youth engagement: Coordinate the regular functioning of the Youth Network Group
and facilitate opportunities for members to contribute to relevant consultations, programme discussions, advocacy
initiatives and country, regional and global events. Particular attention will be given to priorities and opportunities
in PROSPECTS countries and across MENA, while enabling appropriate collaboration and exchange with Eastern and
Southern Africa.
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e) Advocacy, learning and knowledge management: Support the development of youth-informed advocacy
messages, recommendations and knowledge products linked to agreed country and regional priorities. The
consultant will document key learning, good practices and examples of youth influence, maintain an organized
record of relevant resources and outputs, and support the dissemination of selected knowledge products through
UNICEF and partner platforms.

Work Assignments Overview | Deliverables/Outputs Delivery deadline to complete
the deliverable

Consultations to inform the Youth | Deliverable 1 30 September 2026
Network Group Terms of

Reference -Develop consultation methodology, tools (20 Days)

and guiding questions.

-Plan and facilitate inter-agency
consultations with UNICEF, UNHCR, ILO and
other relevant partners to inform the Youth
Network Group Terms of Reference.

-Conduct consultations with former Youth
Network Group members to capture lessons
learned, recommendations and
considerations for the next phase of the
Group.

-Consult relevant UNICEF regional and
country offices, particularly PROSPECTS
countries in MENA and Eastern and
Southern Africa, to identify priority areas,
expectations and opportunities for youth

engagement.

-Prepare a concise consultation summary
capturing key findings, areas of agreement
and recommendations.

-Develop the Youth Network Group Terms of
Reference based on the consultation
findings, including the Group’s mandate,
composition, governance, safeguarding
arrangements, roles and ways of working.

Recruitment, selection and Deliverable 2 30 October 2026
onboarding of Youth Network

-Develop the call for applications, (20 Days)

Group members - N .
eligibility criteria and selection tools.

-Coordinate dissemination and outreach
through UNICEF, partner agencies and
relevant youth networks.




unicef& | for every child

-Review applications and support the
shortlisting and selection of candidates.

-Coordinate interviews, reference
checks and required safeguarding and
consent processes.

-Develop and facilitate an onboarding
package and orientation sessions for
selected members.

-Prepare a brief recruitment and
selection summary documenting the
process, representation achieved and
key observations.

Development of the Youth
Network Group roadmap and
workplan

Deliverable 3 Facilitate a participatory
planning process with Youth Network
Group members and participating
agencies and develop an annual
roadmap and workplan outlining agreed
priorities, activities, timelines,
responsibilities and expected results.
The roadmap should identify relevant
countries, regional and global
opportunities for youth engagement,
with particular attention to PROSPECTS
countries and MENA priorities, and
define priority advocacy themes,
capacity-strengthening needs, learning
opportunities and potential knowledge
products. It should also establish
practical arrangements for
communication, documentation,
feedback, follow-up and coordination
among members and participating
agencies.

30 December 2026

(14 Days)

Capacity strengthening of
Youth Network Group
members

Deliverable 4

-Develop a tailored capacity-building
plan aligned with the identified needs,
interests and anticipated engagement
opportunities of Youth Network Group
members.

-30 January 2027

(7 Days)
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-Deliver minimum two capacity-building
sessions using the Youth Advocacy and
Action Guide, tailored to the identified
needs and priorities of Youth Network
Group members.

-Facilitate minimum two peer-learning
and mentoring opportunities with the
Global Refugee Youth Network and
other relevant youth platforms.

-Coordinate minimum three training on

-30 March 2027
30 September 2027

(10 Days)

-30 April 2027
30 August 2027

(15 Days)

-28 February 2027

communication, public speaking, policy | 30 June 2027

engagement, facilitation and knowledge 30 October 2027

sharing, based on identified needs. (18 Days)
Coordination of Youth Deliverable 5

-30 January 2027

Network Group engagement, -Coordinate five regular Youth Network 30 April 20»/27
advocacy and knowledge . . . P

Group meetings, including agendas, 30 July 2027
et supporting materials, documentation 30 September 2027

and follow-up actions.

-Implement two capacity-strengthening
activities in line with the agreed plan
and emerging needs and facilitate
members’ participation in relevant
global consultations, events and
advocacy processes.

-Facilitate three regional engagement,
with particular attention to MENA
priorities and relevant exchange with
Eastern and Southern Africa.

-Coordinate with country offices and
partners to support three country-level
engagement in programme discussions,
consultations and advocacy initiatives.

-Prepare four relevant briefing
materials, talking points and youth-
informed advocacy messages for
selected engagements.

-Document through five reports key
recommendations, lessons learned,

30 December 2027 (20 Days)

-30 March 2027
30 September 2027 (15 Days)

-28 February 2027
30 June 2027
30 October 2027 (10 Days)

-28 February 2027
30 June 2027
30 October 2027 (12 Days)

-30 January 2027

30 May 2027

30 August 2027

30 November 2027 (10 Days)

-30 January 2027
30 April 2027
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good practices and examples of youth 30 July 2027
contributions to programmes, 30 September 2027

partnerships or policy discussions. 30 December 2027 (20 Days)

+ Travel

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

e Education: Bachelors in Communication, Public Relations, Advocacy, Development Studies, Human Rights,
Child Rights, and other related fields

e  Work Experience: 3 to 5 years relevant professional work experience related to international development,
advocacy, knowledge management, youth engagement or related programme support.

e Skills:

Demonstrated experience managing consultancy assignments independently, including coordinating stakeholders,
developing content, documenting activities and delivering agreed outputs.

Demonstrated experience engaging adolescents and young people through consultations, workshops, participatory
processes or youth Network groups.

Experience developing communication and advocacy materials, such as briefing notes, key messages, presentations,
reports, knowledge products and digital content.

Good understanding of UNICEF’s mandate and relevant guidance on advocacy, communication, youth engagement,
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safeguarding and ethical participation.

e Experience working with UNICEF, another United Nations agency or an international development organization,
particularly in the MENA region, is highly desirable.

e Good understanding of the MENA context and the issues affecting adolescents and young people, particularly in
PROSPECTS countries.

e Language Requirements: English, Arabic, French

e Desirable: Knowledge of another UN language is an asset




