
 
 

 

 

TERMS OF REFERENCE 
        

National Consultant to support Multiple Indicator Cluster Survey (MICS consultant) 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 18 months 
 

 
Purpose of Assignment 

UNICEF Belarus requires dedicated technical support for the implementation of the Multiple Indicator Cluster Survey 
(MICS7) during 2026–2028. The consultancy will provide technical, coordination and quality assurance support 
throughout the survey preparation, implementation, reporting and dissemination process in close collaboration with 
the National Statistical Committee of the Republic of Belarus (Belstat) and other national stakeholders. 

MICS, developed by UNICEF, is a globally recognized household survey programme and a key source of internationally 
comparable data on the situation of children and women. MICS provides critical evidence for national policy 
development and programme design and serves as a major source of data for monitoring child-related Sustainable 
Development Goal (SDG) indicators. The current round, MICS7, introduces a flexible and modular survey architecture 
and covers a broad range of topics related to child health, education, protection and well-being. 

The previous MICS survey in Belarus was conducted by Belstat in 2019 with technical support from UNICEF and 
generated data for more than 120 indicators, including SDG indicators. The implementation of MICS7 is envisaged 
under the UNICEF Belarus Country Programme 2026-2030 and will contribute to strengthening the national capacity 
for evidence-based decision-making and monitoring progress towards the SDGs and child rights commitments. The 
survey will provide up-to-date and internationally comparable data to inform policies and programmes aimed at 
improving the well-being of children and adolescents in Belarus. 

Scope of Work 

Under the overall supervision of the M&E Specialist, the MICS consultant will support and provide guidance to UNICEF 
Belarus and Belstat for the preparation, implementation and completion of the MICS survey in the country. The MICS 
consultant will advise and support Belstat, especially the Survey Coordinator and sampling and data processing 
experts, during survey planning, questionnaire design, sampling, training, fieldwork, data processing, data analysis, 
reporting, dissemination and archiving, ensuring that MICS protocols, standards and recommendations are followed 
at all times. The MICS consultant will communicate effectively between UNICEF and Belstat, responding promptly to 
MICS-related needs and issues as they arise. 

The consultant will support quality assurance processes throughout the survey lifecycle and ensure adherence to 
agreed survey governance arrangements and MICS quality standards. The consultant will support adherence to 
agreed protocols on data confidentiality, data access, anonymization, dissemination and survey archiving throughout 
the MICS process. 

The MICS consultant will be responsible for coordinating and supporting the work of national and international 
resource persons engaged by UNICEF to provide technical assistance across different stages of the MICS process. The 
consultant will work in close collaboration with the survey team, relevant stakeholders, and the Steering and 
Technical Committees and will represent UNICEF in meetings, consultations and workshops related to the survey as 
required. The MICS consultant will also work in close collaboration with the Regional MICS Coordinator at the UNICEF 
Regional Office (RO) and the MICS Team at UNICEF Headquarters (HQ), as well as experts and consultants assigned 

DUTY STATION  Minsk, Belarus (Remote with travel) 



 
 

 

 

to support the country MICS (collectively referred to as “the UNICEF MICS Team”). 
 
 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Provide technical and 
coordinaƟon support for MICS7 
incepƟon and survey planning, 
including establishment of survey 
governance arrangements, 
coordinaƟon with Belstat, 
UNICEF and the UNICEF MICS 
Team, review of survey planning 
documents, adaptaƟon of survey 
instruments, and support to 
development of the survey 
implementaƟon schedule in line 
with MICS standards  
 

Deliverable 1  
MICS planning and survey 
preparation completed 

1.1. Technical support provided 
for establishment and 
functioning of MICS coordination 
mechanisms, including the 
Steering Committee and relevant 
technical working arrangements. 

1.2. Survey implementation plan, 
timeline and key planning 
documents reviewed and aligned 
with MICS requirements. 

1.3. Adaptation of survey 
questionnaires and related 
materials coordinated and 
reviewed in consultation with 
Belstat, UNICEF and the UNICEF 
MICS Team. Questionnaire 
adaptation process completed 
according to agreed timeline. 

1.4. Monthly progress updates 
submitted, highlighting key 
achievements, risks and 
mitigation measures. 

 

31 December 2026 

Provide technical and 
coordinaƟon support for 
finalizaƟon of survey instruments 
and preparaƟon for data 
collecƟon, including pilot tesƟng, 
sample preparaƟon, review of 
survey documentation, CAPI 
application development and 

Deliverable 2  
Survey Design and Preparation 
Completed 

2.1. MICS questionnaire package 
finalized following technical 
reviews, pilot testing and 
incorporation of agreed revisions.  

30 April 2027 



 
 

 

 

fieldwork readiness activities  

 

 2.2. Sample design 
documentation and survey 
preparation materials reviewed 
and aligned with MICS standards. 

2.3. CAPI application, data 
processing tools and related 
survey documentation reviewed 
and prepared for 
implementation. 

2.4. Technical consultations with 
Belstat, UNICEF and the UNICEF 
MICS Team coordinated and 
documented. 

2.5. Monthly progress reports 
submitted and accepted by 
UNICEF. 

Provide technical oversight, 
coordinaƟon and quality 
assurance support during 
interviewer training, fieldwork 
preparaƟon and implementaƟon 
of data collecƟon acƟviƟes. 

Deliverable 3 
Training, Fieldwork and Quality 
Assurance Support Completed 

3.1. Technical support provided 
for training activities, fieldwork 
preparation and deployment of 
survey teams. 

3.2. Quality assurance and field 
monitoring processes 
implemented in accordance with 
MICS standards. 

3.3. Technical issues arising 
during fieldwork coordinated 
with Belstat and the UNICEF 
MICS Team and addressed in a 
timely manner. 

3.4. Fieldwork progress 
monitored and documented 
through monitoring and quality 
assurance reports. 

3.5. Monthly progress reports 
submitted and accepted by 

31 July 2027 



 
 

 

 

UNICEF. 

 

Provide technical and 
coordinaƟon support for data 
processing, data validaƟon, 
analysis and preparaƟon of 
survey outputs and reports in 

accordance with MICS standards 

Deliverable 4 
Data Processing, Analysis and 
Reporting Completed 

4.1. Data processing, validation 
and quality assurance activities 
monitored and technically 
supported. 

4.2. Survey datasets, tabulations 
and analytical outputs reviewed 
in collaboration with Belstat and 
the UNICEF MICS Team. 

4.3. Preparation and technical 
review of the Survey Findings 
Report and related statistical 
products coordinated and 
supported. 

4.4. Feedback from UNICEF 
technical experts consolidated 
and incorporated into survey 
outputs and reports. 

4.5. Monthly progress reports 
submitted and accepted by 
UNICEF. 

31 January 2028 

Provide technical and 
coordinaƟon support for 
disseminaƟon of survey results, 
completion of survey archiving 
requirements and closure of the 
MICS7 implementation process  

 

Deliverable 5 
Dissemination, Archiving and 
Project Closure Completed 

5.1. Dissemination of MICS7 
findings supported in 
coordination with Belstat, 
UNICEF and key stakeholders. 

5.2. Survey documentation, 
datasets and related materials 
archived in accordance with MICS 
standards and agreed protocols. 

5.3. Final technical inputs 

31 March 2028 



 
 

 

 

provided for dissemination 
products and knowledge-sharing 
activities. 

5.4. Final consultancy report 
submitted summarizing activities 
completed, results achieved, 
lessons learned and 
recommendations for future 
survey implementation. 

5.5. All contractual reporting 
requirements completed and 
accepted by UNICEF. 

  



 
 

 

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements:  
 
Education*:  

 Master’s degree in Statistics, Economics, Sociology, Demography, Development Studies, International 
Relations, Monitoring and Evaluation, Research, Data Science or other relevant fields 

 
* Two years of additional relevant work experience that was gained after obtaining a bachelor’s degree may be accepted in lieu of advanced 
degree, if it is 1) exceptionally approved by Representative and 2) indicated in the vacancy announcement.  
 
Work Experience:  

 At least 8 years of professional experience in monitoring, evaluation, statistics, data analysis, research, 
information management, official statistics or other areas relevant to the assignment 

Knowledge/Expertise/Skills: 
 

 Expertise in statistical analysis and data processing, including proficiency in SPSS or similar statistical 
software.  



 
 

 

 

 Experience in leading and/or coordinating large-scale household surveys, population-based surveys, 
statistical data collection exercises or research projects.  

 Experience in comprehensive data analysis and survey report writing.  
 Strong understanding of monitoring, research, data analysis and evidence generation principles and 

approaches.  
 Knowledge of survey methodologies, administrative data systems and official statistics.  
 Demonstrated ability to analyze and synthesize data and evidence from multiple sources.  
 Strong analytical, critical thinking and organizational skills with demonstrated ability to deliver high-

quality outputs.  
 Ability to work in a multi-disciplinary team and establish harmonious and effective working 

relationships.   

Language Requirements:  
 Fluency in Russian  

Desirables: 
 Experience in conducting and/or coordinating household surveys or other large-scale statistical surveys is 

an asset. 
 Experience in providing technical expertise and support in conducting MICS is an asset. 
 Working knowledge of English is an asset. 

 


