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Organizational Context: UNICEF is committed to managing risk, social and environmental safeguarding (SES) and
sustainability in support of child rights and the Sustainable Development Goals (SDGs). In
Pakistan, this commitment is reflected through an integrated risk management approach
across the country programme and operations, enabling UNICEF Pakistan and its partners
to anticipate, assess and mitigate risks, while strengthening social and environmental
safeguarding, protecting resources, and supporting the delivery of essential services for
children and communities in development, humanitarian and climate-related contexts.

The United Nations Secretary-General, in the Strategy for Sustainability Management in
the United Nations System 2020-2030 (United Nations Chief Executives Board, 2021), has
called upon the entire UN System to “walk the talk” on environmental and social
sustainability, and climate change. In response, UNICEF is committed to protecting and
safeguarding every child, their communities, and their environment that may be adversely
affected by its programmes.

In line with the above, UNICEF Pakistan Country Office has adopted a harmonized
approach to risk management that integrates social and environmental safeguarding
(SES), including prevention of sexual exploitation and abuse (PSEA), with operational risk
management, including PRM/HACT, within the overall enterprise risk management
strategy.  

Purpose of the Job: Under the supervision and guidance of the Deputy Representative Operations, the Risk &
Safeguarding Manager coordinates the office’s assessment and management of the risks
profile as well as safeguarding standards pertaining to their scope of work – both from an
operational and programmatic perspective – to help develop, implement, and monitor the
country programme, ensuring effective and timely delivery that is consistent with UNICEF
rules and regulations.  

The Risk & Safeguarding Manager works in close collaboration with a range of staff in the
CO/RO/HQ, external partners and agency counterparts in support of programme design,
delivery and monitoring. Incumbent provides regular feedback on the status of risk
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management and safeguarding at programme and project levels (and, when requested, at
subproject level too), through monitoring assessments and related mitigation measures,
and advises on improvements to keep activities on track.

The purpose of the role is to coordinate and support the continued development and
strengthening of the following:
• Enterprise Risk Management (ERM);
• Social and Environmental Safeguarding (SES), including PSEA;
• Programme Implementation Risk Management (PRM/HACT)
• Management of operational risks and business continuity

Continuous capacity building and consultations of UNICEF staff and partners is to be
regularly conducted to ensure a risk informed approach to programming and compliance
of all UNICEF’s intervention with SES and PRM/HACT. 

Key functions, accountabilities and
related duties/tasks:

Key functions, accountabilities, and related duties/tasks
- Enterprise Risk Management (ERM) – continued development and strengthening of an
integrated and harmonized approach and capacity for risk management in UNICEF
programmes and associated operations.
- Social and Environmental Safeguarding (SES) – continued development and
strengthening of the SES framework at all stages of the programme management cycle,
and related advisory and assurance roles. Technical guidance and monitoring of the
implementation of UNICEF Pakistan Country Office PSEA and its Action Plan, including
support to implementation at provincial level.
- Programme Implementation Risk Management (PRM/HACT) – continued development
and strengthening of ERM, inclusive of SES, at all stages of the programme management
cycle, and related advisory and assurance roles.
- Regularly review PCO’s Roles, Responsibilities and Authorities Framework to ensure a
close connection and coordination between the field offices and Islamabad CO to ensure
it is programmatically and operationally systemized, synergized and aligned with required
accountabilities and responsibilities between staffs and offices. Analytics and related
reporting to management on risk management and safeguarding.
- Capacity Building and Consultations of UNICEF staff and partners on the four above
pillars of the Risk Management framework.

1. Enterprise Risk Management (ERM) – continued development and strengthening of an
integrated and harmonized approach and capacity for risk management in UNICEF
programmes and associated operations.
- Coordinate the regular update of the office risk matrix in collaboration with the relevant
risk units – monthly, through the senior weekly management meeting; quarterly, through
the Country Management Team meeting.
- Follow up with the relevant risk units to ensure that the risks and mitigation measures
included in the office risk matrix are implemented, monitored, and regularly reassessed.
- Ensure that SES management measures and PRM/HACT assurance activities are aligned
with the office risk matrix, at all stages of the programme management cycle.
- Participate in the development and roll out of the office fraud strategy.
- Lead the simplification process pertaining to risk management, by developing, updating
and improving (whenever relevant) a digital office risk matrix.
- Play an assurance role with reference to the Complaints and Feedback Mechanism (CFM)
and the Incident Management SOP; by providing timely and quality advice to the different
sections and the senior programme management on the survivor’s assistance and other
redressal measures.
- Lead the revision of the CFM – rationalize the number of existing hotlines, revise the
protocols, ensure data can be disaggregated by donor for reporting purposes, collaborate
with SBC to ensure the CFM is widely disseminated (including among illiterate people), etc.
- Finalize the incident management database in order to centralize all the office’s incidents
in one archive.
- Close the incidents in the Management Information System (MIS), upon the Rep’s
clearance.  



2. Social and Environmental Safeguarding (SES) – continued development and
strengthening of the SES framework at all stages of the programme management cycle,
and related advisory and assurance roles.
- Participate in all programme and project design discussions/negotiations by ensuring
that relevant Social and Environmental Safeguarding (SES) and safeguarding/PSEA risks,
related mitigation measures, and minimum safeguarding requirements are incorporated at
the planning stage.
- Participate in all activity-level assessments by ensuring SES and safeguarding/PSEA risks,
mitigation measures, and appropriate preventive and response actions are reflected in
their design and implementation.
- In collaboration with SBC, integrate consultation sessions with project workers at
gateway level (schools, health facilities, cash points, WASH points, etc.), their users and the
project-affected communities. 
- Contribute to the design and implementation of reporting and monitoring mechanisms
by advising on relevant SES and safeguarding data to collect and analyze, including
through the Field Monitoring Module (FMM), Third Party Monitoring (TPM) matrices, Post
Distribution Monitoring (PDM) matrices, and Complaints and Feedback Mechanisms,
including incident management.
- Responsible for supporting country-wide implementation of PSEA, including technical
guidance to UNICEF Field Offices. This includes working closely across all programme
sections and the gender advisor, to support acceleration of PSEA around core
programmatic priorities, including safe and accessible reporting, survivor-centered
assistance and accountability, as elements of an overall preventative approach.
- Represent UNICEF in inter-agency response and the UNCT/HCT PSEA strategy and
action plan, will support UNICEF’s contribution to the inter-agency PSEA work including
specific deliverables and responsibilities that UNICEF holds within the PSEA network and
action plan.

3. Programme Implementation Risk Management (PRM/HACT) –development and
strengthening of the SES framework at all stages of the programme management cycle,
and related advisory and assurance roles.
- Programme Implementation Risk Management
- Provide strategic guidance to the country office in the formalization of implementing
partnerships with government, civil society organizations and other implementing
partners, by ensuring that Risks and SES are duly reflected and managed in all supporting
documents (e.g., PCAs and PDs).
- Support programme team in improving the quality of the PDs’ design.
- Quality assurance
- Provide strategic guidance with reference to HACT assurance activities, by ensuring that
the relevant Risks are identified and managed and that Implementing Partners comply
with SES.
- Support programme team in improving the quality of the PDs’ implementation and
monitoring.
- Analysis, monitoring, and reporting
- Conduct strategic analysis on HACT KPI and share regular updates during programme
coordination meetings and CMT.

4. Operational Risks and business continuity
- Ensure country office and Field Offices are resilient for business continuity, BCP is up to
date and exercised, other risks associated with programme criticality and operational
continuity as well as emergency related risks are registered, and mitigation measures are
established and regularly reviewed.
- Regularly review PCO’s Roles, Responsibilities and Authorities Framework to ensure a
close connection and coordination between the field offices and Islamabad CO to ensure
programmatically and operationally systemized, synergized and aligned with required
accountabilities and responsibilities between staffs and offices.

5. Capacity Building and Consultations with UNICEF staff and partners on the  four above
pillars of the Risk Management framework.
- Regularly update the existing training package, by consolidating the components of:



- ERM;
- SES – including PSEA, GBV, AAP/SBC, CFM, incident management, fraud management,
supply/construction and in collaboration with the relevant focal points.
- PRM/HACT.
- Operational Risks and business continuity
- Regularly design and deliver training to UNICEF staff, implementing partners (both
Governmental and CSOs) and vendors, both at central and decentralized levels.
- Simultaneously conduct consultations, in order to collect the stakeholders’ feedback
pertaining to the planned/implemented projects, the related risks and their compliance
with SES.
- Deliver pre-post test to assess their understanding.

Impact of Results: Effective implementation of office risk matrix and UNICEF action’s compliance with SES, by
strengthening the integration of these components across programmes.

Accountability ensured towards management of funds, mitigation of fraud, misconduct
and protection from Sexual Abuse and Exploitation and Sexual Harassment through strong
Risk Management and Safeguarding frameworks, tools and policies

Through Incumbent`s work, the Risk & Safeguarding Manager will contribute to the
improvement of the quality of UNICEF programmes, both from an efficiency and efficacy
perspective. 

The post-holder will play a critical role in ensuring UNICEF Pakistan adheres to high level of
accountability and proactively identifies, assesses and responds to the risks associated with
the achievement of its goal and results – Poor risk management and safeguarding could
lead to UNICEF Pakistan not being able to achieve its targets, loss of confidence of donors
and partners, and the inability of the office to deliver on its mandate.

Impact on SES efforts:

Country-wide implementation of social, environmental safeguarding (including PSEA) by
providing technical guidance and oversight to Field Offices, partners and vendors,
ensuring safeguarding procedures are in place and consistently applied across programme
design, implementation and monitoring. Capacity building efforts and contribute to the
development of safeguarding procedures, tools and guidance, while advancing safe
reporting, survivor-centred assistance, accountability and prevention.

Competencies and level of proficiency
required:

Core Values:
Care
Respect
Integrity
Trust
Accountability
Sustainability

Core Competencies:
Nurtures, Leads and Manages People (2)
Demonstrates Self Awareness and Ethical Awareness (2)
Works Collaboratively with others (2)
Builds and Maintains Partnerships (2)
Innovates and Embraces Change (2)
Thinks and Acts Strategically (2)
Drive to achieve impactful results (2)
Manages ambiguity and complexity (2)

Recruitment Qualifications: Education requirement: An Advanced University Degree (Master's) in Risk Management,
Social or Management Sciences, Public Administration, Law, Business Administration,
international development and/or any other relevant technical field is required.

Experience required: A minimum of eight (8) years of relevant work experience at national



and international levels in the areas of risk management, programme management and
safeguarding, of which at least five years of progressive experience in UNICEF or a
reputable international organization in developing countries is required.

Demonstrated experience in applying risk management principles, standards, tools and
methodologies in a variety of contexts and risk domains such as SES, PSEA, Programme,
HACT and operational risk management is an asset.
Experience in programming and managing risk in humanitarian action and complex
settings is highly desirable.

Skills:
Demonstrated knowledge of applying risk management principles, standards, tools and
methodologies in a variety of contexts and risk domains such as SES, PSEA, Programme,
HACT and operational risk management is an asset.
Strong analytical, problem-solving and decision-making skills, with the ability to assess
complex situations, identify risks and opportunities, and provide sound and timely advice
is required.
Demonstrated maturity in judgment and management, team building skills, excellent
analytical, writing skills and interpersonal skills; good facilitator skills, good knowledge and
skills in using tools for policy presentations, planning and the networking of strategic
information is required.

Candidate would also ideally have the following (desirables):
Ability to provide intellectual leadership on risk management in partnership management.
Experience working with complex donor conditionalities on politically sensitive issues.

Language requirements: Fluency in English is required. Knowledge of another official UN
language (Arabic, Chinese, French, Russian or Spanish) or local language of the duty
station is considered as an asset.

Is this role a Representative, Deputy
Representative, Chief of Field Office,
the most senior Child Protection role
in the office, Child Safeguarding Focal
Point, or Investigator (OIAI)?:

No

Is this post a Direct contact role in
which incumbent will be in contact
with children either face-to-face, or
by remote communication, but the
communication will not be
moderated and relayed by another
person?:

No

Is this post a Child Data role in which
incumbent will be manipulating or
transmitting personal-identifiable
information on children such as
names, national ID, location data, or
photos)?:

No

The selected candidate for this
position will be required to engage
with vulnerable children:

No

Competencies and level of proficiency
required:

Recruitment Qualifications:
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