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TEMPLATE FOR FINANCIAL PROPOSAL
INDIVIDUAL CONSULTANT FOR Consultancy on AI Risk Mitigation Framework for 
the Pacific Healthy Islands Transformation (PHIT)

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Documentation of inception and co-designed workshops/ joint problem definition sessions with government partners Inception report, outlining problem definition, regulatory review and gap analysis findings, and a joint workplan. Adapted (interim) framework based on gap analysis (workstream 1) Framework structured for tool development (workstream 2)
	15/08/2026
	1 trip to Kiribati- 5 days
1 trip to Tuvalu- 5 days
1 trip to Tonga -5 days
1 trip to Fiji -5 days
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Documentation of joint technical reviews and formal government validation inputs An assessment of the PHIT AI App using the adapted framework to demonstrate the methodology in practice, before the App is launched (Workstream 1) Prototype AI Risk Assessment Tool (Workstream 2)
	20/09/2026
	N/A
	Click here
	Click here
	Click here
	Click here
	

	3.
	Documentation of scenario-based consultation process with government inputs Refined risk scoring or classification guidance that links the assessment results directly to the mitigation actions Refined AI Risk Assessment Tool suitable for use by government officials assessing AI applications in health programmes
	 30/10/2026
	N/A

	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	 	Final PHIT AI risk mitigation framework outlining risk identification, risk controls/mitigations, governance, monitoring approach (Workstream 1) Final risk assessment framework that outlines how risks identified across the AI lifecycle (pre-deployment, deployment, and post-deployment) are to be systematically managed and mitigated (Workstream 2) Final risk scoring or classification guidance that links the assessment results directly to the mitigation actions (Workstream 2) Final AI Risk Assessment Tool suitable for use by government officials assessing AI applications in health programme (Workstream 2) Final practical user guidance and training package to support future implementation by government partners (Workstream 2) A government ownership and sustainability plan setting out how the tools and framework will be institutionalized within national health systems, including responsible authorities, integration into existing processes, and arrangements for long term maintenance and use (Workstream 2) Knowledge product documenting the process and lessons learned (Workstream 1 and 2)
	10/12/2026
	N/A

	Click here
	Click here
	Click here
	Click here
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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