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Terms of Reference for Individual Consultant

Title Duty Station:

Global Office of Research
Youth Engagement and Strategy Communications Consultant and Foresight (Italy)

|X| Remote

[] Office Based
Start date: End date: Total working days
1/07/2025 15/02/2026 estimated: 103

Purpose of Activity/Assignment:

The purpose of this assignment is to support planning, creating and disseminating communications
materials aimed at promoting initiatives implemented by the Youth Engagement and Strategy (YES) team.
This will include a range of mixed methods research initiatives including but not limited to the Youth
Foresight Fellowship, the Leading Minds Fellowship on Climate Education, Horizons of climate financing
and youth x corporate sustainability workstreams, developing communication plans in collaboration with
the YES team and UNICEF country offices, coordinating communications and outreach related to national
youth-led research programs, publication launches, and high-visibility advocacy moments through
UNICEF and partner events.

Background

UNICEF Innocenti — Global Office of Research and Foresight (UNICEF Innocenti) is in its final year of
implementation of the Office Management Plan 2022-25, where children and youth are identified as key
partners rather than mere beneficiaries. The OMP also recognises the current generation of children and
youth activists and leaders as the most valuable opportunity to better deliver its mandate. To this end,
UNICEF Innocenti has committed to building genuine, equal partnerships with these children and young
people and, where possible, follow the priorities they outline. In supporting the realization of this vision,
the youth engagement team of UNICEF Innocenti is ensuring the office’s focus and efforts are not
tokenistic and to advocate for the children and youth living in the most challenging contexts. The team
also aims to become a thought leader in youth foresight, building a global network of young foresight
practitioners who through fellowship and volunteering programs are engaged to identify future
challenges and opportunities that could greatly impact UNICEF and the lives of children and youth. This
results in the publication of youth-led and youth-focused research, advocacy campaigns, skills building
trainings, products and tools that empower organizations, foresight practitioners, government officials,
UNICEF staff and partners, and UNICEF’'s utmost priority target audience: children and young people
around the world.

In May 2024, UNICEF Innocenti convened the Leading Minds Conference on Climate Action, bringing
together 12 youth fellows and over 50 global experts to reimagine climate education. The conference
called for a shift from narrow technical training to holistic, values-driven learning—rooted in eco-literacy,
indigenous knowledge, intergenerational wisdom, and experiential practices. In response, the Climate
Education Initiative is being launched, grounded in child rights and youth foresight, with the Leading
Minds Fellowship on Climate Education at its core. The initiative supports youth-led projects that model
inclusive, actionable climate learning.

Two complementary workstreams are also underway: Youth x Corporate Sustainability, pioneering youth
advisory models in business governance; and Horizons of Climate Financing, addressing the less than 1%
of climate finance reaching youth-led efforts by generating policy recommendations for COP30 and
beyond. Together, these efforts aim to equip young people with the knowledge, tools, and influence to
lead a just, intergenerational climate transition.

Objectives of the consultancy
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The consultancy is strategically aimed at enhancing UNICEF's Youth Engagement and Strategy Team by
providing communications and advocacy support, developing communications plans for UNICEF
Innocenti and country office communications channels. This role is designed to support the development
and dissemination of communications and advocacy campaigns that promote meaningful child and youth
participation in decision-making processes at global and national levels, as well as foresight and long-
term thinking for a more anticipatory UNICEF. The consultant will play a pivotal role in creating
communications assets, plans, presentations, and other materials that enhance the visibility and impact
of youth foresight initiatives.

Furthermore, the consultant will work closely with the YES team and youth networks in the
conceptualization and execution of communications campaigns that place children and youth at the
centre, that model meaningful youth participation in their design and execution, resulting in high visibility
and high impact communications that can be used not only online but in in-person events and
workshops.

The consultancy will also support the creation and dissemination of communications materials aimed at
promoting results from research activities implemented by the Digital team, sharing insights from a range
of youth-led and Innocenti-led youth foresight initiatives, including on climate education, youth-led
climate finance, and youth x corporate sustainability, surfacing emerging issues, alternative future
scenarios, and policy recommendations for key stakeholders working on the child rights agenda. The
consultant will play a key role in communicating the global significance of the Climate Education
Fellowship, ensuring compelling storytelling around youth-led research, case studies and bright
spots/pilots, their influence on education policy and climate justice and their contributions to global
policy platforms including COP30 and Leading Minds 2026.

Major areas of work and responsibility

1. Under the supervision of the Youth Engagement Manager, the incumbent will lead and
coordinate the design and implementation of the Advocacy and Communications Strategy for
the Youth Foresight Fellowship as well as a range of youth foresight research initiatives taking
place at the global level in collaboration with the YES team, Fellows, and UNICEF country offices.

2. Develop and keep up to date a list of UYFF outputs as well as a calendar for publication and
promotion of communications assets.

3. Develop and support the implementation of Youth Foresight communication plans in
collaboration with the YES team.

4. Coordinate communications and outreach related to research initiatives, national youth
foresight workshops, project and report launches.

5. Support with the creation and dissemination of communications materials aimed at promoting
results from research activities implemented by the Youth Engagement and Strategy team.

6. Develop and support the implementation of Climate Education Fellowship communication plans,
highlighting youth-led research, case studies/pilot projects.

7. Coordinate climate education storytelling outputs for high-visibility moments such as COP30,
Leading Minds 2026

8. Support the development of communications materials and multimedia assets emerging from
the Horizons of Climate Financing and Youth x Corporate Sustainability workstreams.

9. Liaise with youth fellows and country offices to gather testimonials and visual content that
demonstrates how youth are shaping more inclusive and transformative models of climate
education.

Supervision
The Consultant will work under the supervision and report to the Youth Engagement Manager, based at
UNICEF New York Office (Shai Naides). Further engagement will come in the form of communication with
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other respective teams of Innocenti. Additional relevant UNICEF staff from headquarter and
regional/country offices may be consulted throughout the process.

Conditions of Consultancy

UNICEF Innocenti does not issue computer equipment to consultants. The consultant will be
responsible for providing the necessary computer equipment for the consultancy themselves and
should include the cost implications of this responsibility in their bid for the consultancy. The cost of
software and subscriptions that may be necessary to complete the consultancy (e.g., Microsoft
Word) also needs to be factored into the bid for the consultancy.

This consultancy may require the consultant to travel in order to complete the required deliverables
effectively and efficiently. The full cost of travel should be included into the bid for the contract.
While UNICEF Innocenti does not make travel arrangements for consultants, there are value for
money rules that apply to consultant travel. The consultant will arrange their own travel, clear the
anticipated cost with UNICEF and invoice UNICEF for the travel cost as soon as the travel has been
completed.

UNICEF Innocenti will assist consultants with arrangements for visas, work permits, vaccinations, etc.

UNICEF does not regard Individuals engaged under a consultancy contract as “staff members” under
the Staff Regulations and Rules of the United Nations and UNICEF's policies and procedures.
Consultants are therefore not entitled to benefits such as leave, pension and medical insurance
coverage. Their conditions of service will be governed by their contract and the General Conditions
of Contracts for the Services of Consultants.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves
the right to withhold payment in case the deliverables submitted are not up to the required standard
or in case of delays in submitting the deliverables on the part of the consultant. Prospective
consultants are encouraged to ensure that they fully understand (a) the requirements of each
deliverable and (b) the workload associated with reaching a deliverable.

UNICEF Innocenti recognises that, due to the locations of some of its research, events may occur that
either delay deliverables or prevent them from being completed. These events need to be reviewed
on a case-by-case basis to determine the impact on the payment schedule of the contract. It is
UNICEF Innocenti’s objective to be fair to consultants in situations where deliverables are delayed or
no longer attainable through no wrongdoing of the consultant.

Consultants are responsible for determining their tax liabilities and for the payment of any taxes
and/or duties, in accordance with local or other applicable laws.
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Minimum Qualifications required: [_] Bachelors [X] Masters [ ] PhD [_] Other

Enter Disciplines: Masters’ degree from an accredited institution is required in Social Sciences, Communications,
Journalism, Public Relations, or a related field is required.

Knowledge/Expertise/Skills required:
Essential skills:

e Masters” degree with at least seven years of practical professional work experience at national
or international levels in communication, social media management, print and broadcast media,
or interactive digital media is required.

e Experience with terminology and communications around digital technology, violence against
children, or child rights is desirable.

e  Excellent written and oral communication skills and excellent attention to detail.

e Experience in graphic design is considered an asset.

e Strong interpersonal skills and demonstrated ability to work well as part of a geographically
dispersed team and across sectors, and of managing partnerships.

e Commitment to UNICEF's core values of care, respect, integrity, transparency, and
accountability.

e Demonstrated ability to work in a multicultural environment; experience working in the UN or
other international development organization an asset.

e Fluency in English is required; Fluency in Spanish, French or Arabic considered an asset.

Competencies
- Builds and maintains partnerships

- Demonstrates self-awareness and ethical awareness
- Drive to achieve results for impact

- Innovates and embraces change

- Manages ambiguity and complexity

- Thinks and acts strategically

- Works collaboratively with others
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Deliverable/Output:

Estimated number
of working days

Deadline

(1) Design a Communications Strategy for
the YES team including the Youth
Foresight Fellowship and other youth
foresight initiatives, including Climate
Education fellowship

12

July 21, 2025

(2) Develop YES Team Communications
Calendar for 2025-26.

August 4, 2025

(3) Coordinate with 15 country offices
national committees and fellows to co-
design national communications plans
to promote the Youth Foresight
Fellowship and the Young Visionaries
report launch.

13

August 26, 2025

(4) Develop 3 multimedia pieces (videos,
animations,  graphics, audio in
collaboration with youth fellows

September 9, 2025

(5) Create social media toolkits for UYFF
and climate education fellows to share
campaign messages and assets

September 23, 2025

(6) Develop Communications Materials for
the Leading Minds Conference (social
assets + press support)

October 2, 2025

(7) Draft 4 written pieces (blog, human-
interest story, article, blurbs, script,
press release, interview questions,
speaker’s remarks, project document,
website copy, newsletter or invitations)

October 16, 2025

(8) Submit 1 Communications metrics
report (progress report for UYFF)

October 30, 2025

(9) 1 Video for Youth Foresight Fellowship
project (coordinate development of 1
professional video (by external vendor),
highlighting fellowship activities at the
global and country level and create 3
cuts + copy for social media
dissemination).

November 13, 2025

(10) Develop 15 Q&A documents for media
relations & launch materials drafted with
5 DH countries

December 1, 2025

(11) Create content for social platforms to
highlight youth in research, foresight and
convening.

15

15 February 2026
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