
  

 

TERMS OF REFERENCE 

        
SENIOR CONSULTANT – ISO 9001:2026 CERTIFICATION PROJECT  

 

CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 10 months 
 

Purpose of Assignment 
  

Lead and execute the full ISO 9001:2015 (2026) Quality Management System (QMS) certification project for Supply Division 
(SD), including planning, system design, documentation, implementation oversight, internal audit preparation, staff 
training, and coordination with the selected certification body. Ensure SD is audit‑ready and achieves certification within 
the project timeline. 

Scope of Work 

The Senior ISO 9001 Consultant will: 

1. Support Project Planning & Governance 

• Develop a detailed project plan, milestones, and RACI matrix. 

• Validate the project governance structure. 

• Validate the scope. 

• Identify project risks and define mitigation measures. 

2. Gap Assessment & QMS Design 

• Conduct a full ISO 9001:2026 gap analysis across SD functional areas. 

• Produce a Gap Assessment Report with prioritized corrective actions, resource estimates, and proposed timelines. 

• Define the architecture of the SD Quality Management System (QMS), including policy hierarchy and 

documentation structure. 

• Ensure alignment with UNICEF corporate policies, existing SD procedures, and regulatory/partner expectations. 

3. Documentation & Process Development 

• Develop and document the SD macro-processes included within the certification scope.  

• Lead and coordinate the revision of all QMS documentation, including the Quality Manual and the core ISO 9001 

procedures. 

4. Implementation & Change Management 

• Provide hands-on support to SD teams during the rollout of new QMS elements. 

• Develop communication materials, awareness sessions, and staff guidance packages. 

• Ensure cross-functional alignment and embed quality culture principles. 

5. Training & Capacity Building 

• Develop training material tailored to SD roles. 

• Deliver training sessions on ISO 9001:2026 requirements, risk-based thinking, internal controls, and process 

ownership. 

• Assess staff competency and address gaps. 

6. Internal Audit Management 

DUTY STATION  Copenhagen, Denmark / Remote 
 



  

 

Establish and train an internal audit team. 

• Develop internal audit checklists and tools. 

• Conduct Internal audits. 

• Conduct mock audit and readiness assessments. 

• Advise corrective action plans, work to the implementation of the actions and follow-up with relevant 

stakeholders. 

7. Certification Audit Support 

• Liaise with the selected ISO certification body and coordinate audit logistics. 

• Prepare audit evidence packages and ensure that documentation, records, and process owners are audit‑ready. 

• Coach process owners and auditees on responding to auditor questions. 

• Provide real‑time support during Stage 1 and Stage 2 audits. 

• Facilitate closure of non‑conformities and assist in submitting final corrective action evidence to the certification 

body. 

8. Post-Certification Roadmap 

• Develop a 12-month Continual Improvement Roadmap, including KPIs, governance, and annual audit planning.  

• Recommend mechanisms for ongoing monitoring, evaluation, and management review.  

• Support SD leadership in embedding QMS responsibilities into business-as-usual structures.  

• Provide handover documentation and guidance for sustaining certification and preparing for future surveillance 

audits. 

Notes: 
Payment of professional fees will be based on submission of agreed deliverables and phased in three installments. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the 
consultant. Candidates are requested to submit an all-inclusive fee including travel costs. 

 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline (in weeks/months) 

and input days to complete the 

deliverable  

1. Project Initiation & Governance 

Setup 

• Validated scope 

• Project plan with milestones 

and dependencies 

• RACI matrix 

• Stakeholder map 

Risk project register 

29/05/2026 

5 working days 

2. Gap Assesment (ISO 9001:2015 
compliance & delta to ISO 
9001:2026) 
 

• Gap Assessment Report 

(current state vs ISO 

requirements) 

• Prioritized corrective action 

plan 

05/06/2026 

7 working days 

3. QMS Architecture & Process 
Mapping Documentation 
Development 
 

• Updated Quality Manual 

• SD macro-process maps 

• Revised core procedures 

(Document Control, Records 

Control, Nonconformity & 

CA&PA, Internal Audit, 

29/06/2026 

15 working days 



  

 

Management Review, 

Competence & Training, 

Supplier Control, etc.) 

4. Implementation Support Provide hands-on support to SD 

teams during the rollout of new 

QMS elements 

28/08/2026 

10 working days 

5. Training & Capacity Building • Training needs analysis 

• Training materials (slides, 

guides, job aids) 

• Delivery of staff training 

sessions 

• Competency evaluation 

summary 

28/08/2026 

10 working days 

6. Internal Audits & Mock Audit • Internal audit plan and 

checklists 

• Internal audits completed 

• Mock audit completed 

• Mock audit reports 

• Corrective action followed 

up implemented and closed 

(according to the plan) 

01/02/2027 

45 working days 

7. Certification Audit Preparation & 
Support 
 

• Audit evidence package 

• Pre-audit readiness 

assessment 

• Support during Stage 1 & 

Stage 2 audits 

• Closure of certification body 

nonconformities (according 

to the plan) 

01/03/2027 

5 working days 

8. Post-Certification Improvement 
Plan 
 

• 12-month continual 

improvement roadmap 

• KPI dashboard proposal 

• Handover package for SD 

Quality Management 

12/03/2027 

3 working days 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in 
case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables 
on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff 
Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits 
provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be 
governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual 
Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the 
payment of any taxes and/or duties, in accordance with local or other applicable laws.  



  

 

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to 
perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to 
confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work 
remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact 
with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their 
consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible 
software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during 
your application in case you need reasonable accommodation during the selection process and afterwards in your 
assignment.  

 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / 
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 

Minimum requirements: 

Education:  

• Master’s degree in Engineering, Business Administration, Quality Management, or a related discipline. 

A first university degree (Bachelor’s degree) 

in above areas may be considered in lieu of an advanced university degree in conjunction with 2 additional years of 

relevant work experience. 

• ISO 9001 Lead Auditor certification (IRCA‑accredited and ISO 19011‑compliant) — mandatory requirement. 

• Certified ISO 9001 Implementer (or equivalent formal training) covering ISO 9001:2015 and, where available, the 

upcoming ISO 9001:2026 standard; alternatively, demonstrated in‑depth knowledge and practical understanding of 

the anticipated changes introduced by the revised ISO 9001 standard. 

Work Experience:  

• At least 10 years of experience implementing ISO 9001 in large, complex organizations 

• Demonstrated experience in leading a full ISO certification cycle, particularly within organizations that include the 

following processes within scope: 

-Supply chain management 

-Procurement and sourcing 

-Logistics and distribution 

-Quality control laboratories 

-Global warehouse operations 

-Supplier management 

-Global health product management 

• Experience in UN system, international organizations, or regulated environments (preferred). 

Language Requirements: 

Fluency in English (oral and written) is required. 

Knowledge/Expertise/Skills: 

• Strong expertise in ISO 9001:2015, quality systems, process mapping, internal audits, and risk-based thinking, 



  

 

combined with up-to-date knowledge of the ISO 9001:2026 revision, including its new requirements, structure, and 

implementation considerations. 

• Strong project management and stakeholder engagement skills. 

• Demonstrated application of structured project management methodologies in complex, multi stakeholder 

environments is an asset. 

• Excellent communication, facilitation, and training capabilities. 

Desirables: 

• Certification in Project Management, such as PRINCE2 and/or PMI‑certified credentials (e.g. PMP or equivalent). 


