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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS
	For internal use only

	Title
National consultant to provide technical support to the Ministry of Education and Science of the Republic of Tajikistan in enhancing Learning Assessments, including school-level Summative Assessment reform
	Funding Source
Grant: 
IsDB-GPE Phase II SC240808

Validity: until 18 Nov 2028 

WBS:  4150/A0/06/882/
003/004  

	Type of engagement
[bookmark: Check11]|_| Consultant (International)
|X| Consultant (National)
[bookmark: Check12]|_| Consultant (LVC- below 10K)
	Duty Station:
Dushanbe, Tajikistan 


	Child Safeguarding  
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?  
 
[bookmark: Check9]     |_|   YES    |X|   NO         If YES, check all that apply:
                                                                                                                                                    
    
Direct contact role            |_|  YES     |X|  NO         
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
 
	N/A




 
Child data role                   |_|  YES     |X|  NO                           
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos): 
  
	N/A




More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates 
 

	
	
	

	Included in Recruitment Plan: |X| Yes |_| No, please justify:  

	

	This ToR has been included in the Annual Recruitment Plan (#21) for individual consultants 

	

	

	

	

	

	Consultant selection method: 
|_| Competitive Selection (Roster)
|X| Competitive Selection (Advertisement/Desk Review/Interview)
|_| Single source
	Request for:
|X|   Individual Contract
|_|   Extension/ Amendment

	If Extension, Justification for extension:

	Supervisor:
[bookmark: _Hlk71732437]Supervisor:                           Sayorakhon Ishonova, Education Officer

	Start Date:   1 April 2026
	End Date:   31 March 2028
Extension of the contract for Year 2 for implementing respective deliverables is subject to availability of funds and satisfactory performance of selected consultant. 

	1. BACKGROUND (minimum of 300 and maximum of 600 words)
Note: This section may include a concise contextual information about the country or region where the assignment is taking place including overview of the UNICEF program (CPD), summary of the issues, challenges, or opportunities that the assignment aims to address. Summary of relevant policies, strategies, or initiatives related to the focus area, key stakeholders involved and their roles and quick data, statistics, or research findings that provide a foundation for the assignment.
The Government of Tajikistan is prioritizing the enhancement of a competency-based approach in education by revising the curriculum, strengthening teacher professional development, and reforming the assessment system. In partnership with UNICEF, the Islamic Development Bank (IsDB), and the Global Partnership for Education (GPE), the project titled “Support to National Education Development Strategy for the period until 2030” aims to facilitate these reforms through various activities, achievements, improving teacher training, revising curricula and TLMs for Mathematics and Language, and introducing new assessment strategies.  
The second phase of the IsDB/GPE project will focus on deepening the system reforms necessary for making it CBE driven. The Compact Partnership document identifies critical areas requiring transformational change, including curriculum development, teacher preparation, learning assessments, and education management systems. The objective is to integrate CBE practices systematically across all levels of the education system rather than isolating them as separate initiatives, ensuring that reform efforts are owned by national institutions and lead to sustainable improvements.
In line with the National Concept on Quality of Learning approved by the MoES, with the funding from IsDB/GPE will establish a systematic approach to competency-based learning assessment. This analysis will help to identify significant gaps in assessment practices, particularly concerning quality evaluation. To overcome these obstacles, the project will conduct a functional review of the national and school-level summative assessment structures and develop a National and School-level Competency-based Summative Assessment Guide, which will integrate national assessments at school-level and improve data handling capacities through the Education Management Information System (EMIS). By analysing disaggregated data, the project aims to identify learning achievement gaps and support targeted policy interventions to enhance educational outcomes across the board. The Project will enhance the implementation of learning assessment frameworks through pilot programs in schools, mentorship for instructional leaders, and capacity building for teachers. Finally, it will strengthen monitoring and reporting systems by providing comprehensive review reports, evaluative feedback on teaching tools and progress reviews.
2. PURPOSE/OBJECTIVES of the ASSIGNMENT (minimum of 150 and maximum of 300 words)
Note:  Articulate specific goals and objectives of the assignment. This section should give an indication of what the consultant is expected to achieve during the assignment.

The purpose of this national consultancy is to provide technical and coordination support to the MoES and other national stakeholders in advancing the national learning assessment agenda, with a particular focus on national and school-level competency-based summative assessment reform. This support will directly contribute to strengthening assessment systems in alignment with competency-based education (CBE) principles, as defined by national policy and the IsDB/GPE Phase II project.
The key objectives of the consultancy include:
1. Support national coordination and stakeholder engagement in the design and implementation of summative assessment reforms, ensuring alignment between MoES, technical experts, development partners and schools as well as sharing and institutionalization of the best practices.
2. Provide technical expertise for functional review and conduct a comprehensive situation analysis of the existing school-level summative assessment systems across selected subjects and grade levels and testing these systems. This supportive effort will help to identify existing tools, gaps, strengths and weaknesses in current assessment practices, paving the way for informed reform. 
3. Support the development, piloting, and institutionalization of a national and school-level Competency-Based Summative Assessment Guide, including feedback mechanisms and tools to promote sustainable and scalable practices.
4. Ensure quality assurance and progress monitoring and reporting throughout the process, contributing to national ownership, capacity building, and iterative improvements of the assessment framework. This will ensure that all assessment processes are transparent, reliable, and aligned with established standards.

The consultant is expected to work in close collaboration with the international consultant and relevant MoES departments and affiliates to ensure contextual relevance, technical soundness, and timely delivery of outputs that will inform national-level policy and practice in learning assessment reform.
As an outcome of this initiative, the consultant is expected to assist in the development and field-testing of a National and School-Level Competency-Based Summative Assessment Framework or Guide. This resource will contain well-defined recommendations aligned with CBE curricula and assessment practices. By promoting an iterative approach, the guide will enable schools to create effective school-based assessments, significantly enhancing teachers’ capacity to design and implement these assessments in a meaningful way.

3. DESCRIPTION/SCOPE of the ASSIGNMENT (minimum of 500 and maximum of 1000 words)
Note:  The description/scope outlines the specific tasks, responsibilities, and outputs that the consultant is expected to undertake during their assignment. It provides a detailed description of the work they will be performing to support objectives of the assignment. 

The national consultant will provide critical technical and coordination support to the UNICEF Tajikistan Country Office, and the MoES in planning, executing, and monitoring the reform of a national and school-based summative assessment practices.  This consultancy requires a blend of technical expertise related to learning assessments, coordination skills, and the ability to navigate complex stakeholder relationships. The consultancy will focus on building national capacity, supporting the co-development of tools, and ensuring evidence-based decision-making to implement a competency-based summative assessment system at the national and school level.

The consultant will work closely with the international and national experts, MoES, affiliated institutions, development partners and other stakeholders to implement the following key tasks:

1. Coordination and Stakeholder Engagement in Learning Assessments Related Projects and Activities:
1. Coordinate with the assessment working group, subject-specific leads, and other relevant national stakeholders to ensure coherent implementation of the national and school-based summative assessment reform.
2. Maintain an updated mapping of all ongoing learning assessment-related initiatives, including supporting the office in identification of any overlaps and opportunities for synergy.
3. Support in the development of a coherent framework of guiding principles for all learning assessments related activities and initiatives and ensuring the coherent set of guiding principles are applied across all learning assessment related activities, decisions and discussions.
4. Facilitate stakeholder meetings, technical briefings, and inter-agency discussions to align activities with national priorities.
5. Represent the national perspective during coordination meetings, acting as a bridge between local and international partners.
6. Develop and maintain detailed timeline of all assessment related activities and initiatives, provide regular updates to the UNICEF country office on progress, challenges, and achievements.

2. Technical Support for Mapping, Situation Analysis, and Capacity Development
1. Assist in the collection and analysis of data on various types of assessments, their frequency, purposes, and interpret data related to current school-based learning assessment practices, with a focus on alignment with curriculum and the CBE principles. 
2. Organize and facilitate stakeholder consultations, workshops, and feedback sessions when required.
3. Contribute to the development of the situation analysis report, ensuring it accurately captures the nuances of Tajikistan's assessment systems.
4. Document good practices, identify gaps, and consolidate lessons learned from pilot programs and country contexts.
5. Support the development of sample school-based summative assessments and training materials in collaboration with international and national experts.
6. Support in the translation of terminologies and documents in Tajik/Russian to ensure consistent understanding of assessment of learning in the country context. 

3. Development and Piloting of the National and School-Level Competency-Based Summative Assessment Guide
1. Support the drafting, validation, and revision of a National and School-Level Competency-Based Summative Assessment Guide in collaboration with international consultants, MoES and key stakeholders.
2. Contribute to the co-development of sample tools, rubrics, and feedback mechanisms aligned with CBE principles.
3. Facilitate the piloting of the Guide in a representative sample of schools and support data collection and analysis of pilot results.
4. Incorporate stakeholder feedback and field test findings into the final version of the Guide to ensure national ownership and practical usability.
5. Support in developing and testing of two continuous professional learning (CPL) courses on learning assessment in coordination with MoES and other stakeholders.  

4. Quality Assurance, Monitoring and Reporting 
1. Develop a quality assurance framework/tool, and procedures for monitoring and tracking of progress against set up objectives and indicators of the learning assessment reform efforts.
2. Track progress against deliverables, conduct regular internal monitoring and reporting of relevant activities and suggest course corrections as needed.
3. Prepare comprehensive quarterly progress reports detailing activities, achievements, challenges, and planned next steps. 
4. Support the reviews and provide feedback on draft reports, methodologies, and other relevant documents to ensure their relevance and applicability to Tajikistan.
5. Support the documentation of results, including success stories, case studies, and feedback from the field to inform policy dialogue and scale-up.

The national consultant is expected to collaborate closely with the international consultant, MoES and national experts throughout the assignment and ensure that all tools, frameworks, situation analysis and assessment processes, and outputs are adapted to the national context and institutionalized within existing systems.


Work Assignment

	
Tasks / Milestones
	
Deliverables / Outputs
	Anticipated Timeline
	% of Payment

	Year 1 (April 2026 – March 2027)

	Support development and validation of the National and School-level Competency-based Summative Assessment Framework/Guide 
- Assist with drafting national and school-based frameworks. 
- Contribute to stakeholder consultations and validation meetings. 
	Deliverable 1. 
Zero Draft NLA Guide and School-level Summative Assessment Guide submitted, including roles and responsibilities, and feedback mechanisms. 
Report on EMIS Capacity for NLA submitted. 

	20 working days (Apr – May, 2026)

	10% 


	Capacity development and support on assessment item development and piloting. Co-design instruments for piloting and data collection.
	Deliverables 2. 
The national and school-based assessment items are developed for Math and Tajik. 
The revision of the assessment items by subject experts completed, feedback is collected and recommendation is submitted.
The national and school-based assessment items for Math and Tajik (Grades 5, 6 and 7) are ready for testing/ piloting.
Methodology, tools and instruments aligned with CBE and ready for pilot.
  
	45 working days (Apr - Jun, 2026) 

	25%

	Technical support for piloting and documenting the results. Support data collection and analysis of pilot results.

	Deliverable 3. 
Data for the first piloting (NLA and school assessment) collected and report is submitted.
First Draft of NLA Guide and School-level Summative Assessment Guide shared with key stakeholders. 

	25 working days (May - Jun, 2026)

	10% 

	Capacity development and technical support on conducting school-level summative assessment and data collection results.

	Deliverable 4. 
The school-based summative assessment (end of the year examination) in the new format conducted in targeted schools (Grades 5 and 7). 
15 experts trained in conducting NLA. Round Table on the vision for CBE exams conducted.
	45 working days (Jun-Aug, 2026)

	25%

	Facilitate the finalizing of the National and School-based Summative Assessment Guides and support data collection and analysis of pilot. Support documentation of workshop outcomes.
	Deliverable 5. 
Final Draft of NLA Guide and School-level Summative Assessment Guide submitted for approval. 
Round Table on NLA conducted.
The national and school-level assessment items bank (at least 60) for the second pilot are ready. 
Pilot Report on school-level examinations is submitted. 

	45 working days (Sep -Dec, 2026)

	30%

	Quality Assurance, Monitoring and Reporting.  
- Development of quality assurance and monitoring framework and tools.
- Define quality standards, metrics, and evaluation processes.
- Establish feedback mechanisms to inform ongoing reform
	Deliverable 6.
Quality Assurance, Monitoring and Reporting.  
- Quarterly and Annual Progress report submitted to UNICEF.
- Monitoring framework and tools is developed for quality assurance.
- Quality standards, metrics, and evaluation processes are defined and submitted.
- Feedback mechanisms to inform ongoing reform is established.

	10 working days (Sep – Dec, 2026) 
	

	
	Total for Year 1
	190  days
	100%

	Year 2 (April 2027 – March 2028)

	
Tasks / Milestones
	
Deliverables / Outputs
	Anticipated Timeline
	% of Payment

	Coordination and engagement with working groups and stakeholders.
Ensure a seamless transition from Year 1 to Year 2 by building upon established foundations and maintaining a coherent, progressive implementation flow.

	Deliverable 1.
Comprehensive workplan/roadmap for the 2nd Year is developed and submitted.  
Detailed activity and monitoring plan developed and implemented.
Monitoring plan finalized, monitoring tool developed and used throughout assessment reform activities.
Progress report to UNICEF and MoES submitted.

	15 working days (Apr – May, 2027)
	10%

	Finalization of the National and School-level Competency-based Summative Assessment Framework/Guide.


	Deliverable 2.
Final National and School-level Summative Assessment Framework/Guide developed and submitted for Review Board for approval.
Includes coverage of assessment system at all levels (classroom based, surveys and national examinations), roles and responsibilities, and feedback mechanisms.


	45 working days (May – Aug, 2027)
	20%

	Facilitate the piloting of the NLA Guide and sample of school-level competency-based summative assessments in representative schools and support data collection and analysis of pilot results.


	Deliverable 3. 
40 sample summative assessments are finalized 
NLA is conducted and NLA report, including costing plans on national summative assessment is produced and published.  
15 experts are trained in NLA design.   
	40 working days (May – Oct, 2027)  
	20%

	Support in developing and testing EMIS capacity in national summative assessment process.  
	Deliverable 4.
EMIS capacity to accommodate national summative assessment data collection, storage and analysis is tested.   
Two datasets (Math and Tajik language) are stored in EMIS
 
	35 working days (Oct – Dec, 2027)
	15%

	Support in developing and testing of two continuous professional learning (CPL) courses on learning assessment in coordination with MoES and other stakeholders.  

	Deliverable 5.
Blended CPL course for teachers on competency-based summative assessment developed.
2 CPL courses on school-level summative assessment are finalized and available to teachers.

	60 working days (Oct, 2027 – Mar, 2028) 
	35%

	Develop final report with key recommendations for implementation and sustainability of the national and school-level competency-based summative assessment.   

	Deliverable 6.
Final report with recommendations developed and submitted.  
	5 working days (Mar, 2028)

	

	
	Total for Year 2
	200 days
	100%




	Estimated Consultancy fee (USD for international/TJS for national)
	390 days
	

	Travel International (if applicable)
	n/a
	

	Travel Local (please include travel plan with approximate no of trips)
	n/a
	

	Per Diem/DSA (if applicable – approximate days)
	n/a
	

	Total estimated consultancy costs[endnoteRef:2] /TJS for national [2: 


Annex 1 
Quality checklist for Terms of Reference
(Should be completed by requesting Officer before submitting for review)

Annex 2
Expression of Interest
Applicable for cases managed outside the TMS (LVC)

Individual Contract for Consultant to support xxx (Terms of Reference attached)

Consultant Summary Profile:               Please attach complete Curriculum Vitae

Q1: Please describe your experiences of work on xxxxxxxxxxxxxxx, specifying how these would be relevant to produce the deliverables described in the attached TORs. (Max 750 words)

Q2: Please describe your experiences of working with government on  xxxxxxxxxxxxxxxxxxxxx (e.g. whether at national and or sub-national level, or both). (Max 750 words)

Q3:  The assignment is scheduled to begin in xxx 2023 until xxx 2024, and it requires both on-site and off-site work. Please indicate your earliest availability and your ability to commence travel to Tajikistan for this assignment.

Q4:  If not successful in participating in this round of consultancy, would you be interested to be considered for possible future similar consultancy?
						

Annex 3
Financial Offer

** The financial offer is to be completed in USD for international and TJS for national consultants 


] 

	

	Minimum Qualifications required*:

[bookmark: Check6][bookmark: Check7]|X| Bachelors   |_| Masters   |_| PhD   |_| Other  

Enter Disciplines: University degree in Education, Public Policy, Social Sciences or other relevant fields with focus on learning assessment. 

*Minimum requirements to consider candidates for competitive process 

	Knowledge/Expertise/Skills required *:
· At least 8 years of experience in education sector development, with a focus on learning assessment systems, educational measurement, and evaluation methodologies, preferably in Central Asia including experience in Tajikistan.
· In-depth knowledge of various types of educational assessments, including national examinations, classroom-based assessments, and international large-scale assessments.
· Familiarity with international best practices in learning assessment systems and their application in developing country contexts.
· Excellent project management skills, including the ability to coordinate complex multi-stakeholder initiatives and manage relationships with government officials, international organizations, and local education stakeholders.
· Excellent communication and facilitation skills, with the ability to convey complex technical information to diverse audiences.
· Fluency in Tajik or Russian languages, English languages is asset.
*Listed requirements will be used for technical evaluation in the competitive process

	Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)
A) Technical Evaluation (e.g. maximum 75 Points)                B) Financial Proposal (e.g. maximum of 25 Points)

	Criteria
	Weight
	Max. Point

	TECHNICAL QUALIFICATION (max. 75 points)
	75%
	75

	Overall Response (15 points)
	

	Understanding of tasks, objectives and completeness and coherence of response
	10%
	10

	Overall match between the TOR requirements and technical proposal
	5%
	5

	
	

	Technical Capacity (60 points)
	
	

	Education:  University degree in Education, Public Policy, Social Sciences or other relevant fields with focus on assessment.

	5%
	5

	Work experience: At least 8 years of relevant professional experience in education sector development, with a focus on learning assessment systems, educational measurement, and evaluation methodologies, preferably in Central Asia including experience in Tajikistan. 
	20%
	20

	Technical knowledge:
· In-depth knowledge of various types of educational assessments, including national examinations, classroom-based assessments, and international large-scale assessments. 
· Familiarity with international best practices in learning assessment systems and their application in developing country contexts.
	20%
	20

	Competencies: 
Excellent project management skills, including the ability to coordinate complex multi-stakeholder initiatives and manage relationships with government officials, international organizations, and local education stakeholders.
	10%
	10

	Fluency in Tajik or Russian languages; English language is asset.

	5%
	5

	FINANCIAL PROPOSAL (max. 25 points) (daily rate, lump sum, per deliverable, Economy Air Ticket)
	25%
	25

	TOTAL SCORE (max. 100 points)
	100%
	100

	
	
	




	Administrative details:

Visa assistance required:       |_|

|X| Home Based  |_| Office Based:

	If office based, seating arrangement identified:  |_|
IT and Communication equipment required:       |_|
Internet access required:  |_|

	Interested candidates shall submit the following documents:

Qualified candidates are requested to submit:
1. Cover letter/application/CV.
2. A technical proposal with proposed approach to managing the consultancy deliverables, showing understanding of tasks. Special attention should be paid to organizing the process of co-development and capacity building. 
3. Financial quote for the consultancy in TJS per deliverable, stating also the timeframe for completion of deliverable and/or daily rate in TJS. (Annex 3 to be completed)
4. Examples of previous, relevant work related to the deliverables.
5. List of at 3 recent referees


	Approval process:


Prepared by Education Officer: 


Reviewed by Dep. Rep Ops.


Endorsed by Section Chief





 
Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant

Text to be added to all TORs:
Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.
The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.
UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.
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