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TERMS OF REFERENCE

Gender Programmatic Review Consultant

CONTRACT MODALITY Individual Consultancy
DUTY STATION Rabat, Remote
DURATION OF CONTRACT 3 August 2026 to 30 November 2026

Purpose of Assignment

In light of UNICEF's new Gender Equality Action Plan 2026-2029 and the UNICEF Strategic Plan 2026-2029, and
following the recently completed mid-term review of the UNICEF Morocco Country Programme, UNICEF Morocco
seeks to commission a Gender Programmatic Review to assess the current positioning, integration and effectiveness
of gender across its programme portfolio and partnerships in Morocco, and with particular focus on the Beni Mellal-
Khenifra region, where UNICEF Morocco's territorial convergence programme is being implemented.

The consultancy will analyse how gender equality is currently articulated within the Country Programme Document
(CPD) results framework and the findings of the mid-term review, identifying both areas of progress and areas
requiring strengthening. The review will anchor itself in UNICEF Morocco's programme priorities, ensuring alignment
with national development frameworks, government policies, and the evolving needs of girls, boys, women and
families.

The primary purpose is to generate strategic and evidence-based options through which UNICEF can reinforce its
comparative advantage in the national context and within the broader UN system in Morocco to strengthen gender
equality. This includes mapping gaps, opportunities, and stakeholder roles across sectors, with attention to UN
agencies, government and civil society, in order to identify avenues for leadership, collaboration and leverage.

The strategic and evidence-based options should articulate two types of gender priorities for the office:

1. Opportunities for gender mainstreaming, aiming to drive cross-sector transformation and embed gender
responsiveness across all programme components, operations and partnerships;

2. Flagship sectoral gender initiatives, where tailored interventions can address gender disparities and accelerate
results in health, education, social protection, child protection, and other CPD priority areas.

The deliverables of this consultancy will directly inform the UNICEF Morocco Gender Action Plan 2026-2027, covering
the remainder of the current CPD cycle, and will serve as a building block for the development of the next Country
Programme Document, ensuring that gender equality is integrated as a core driver of results and systems change for
every child, especially adolescent girls.

Ultimately, the review will equip UNICEF Morocco with clear pathways for strategic positioning, programmatic
enhancement and resource mobilization, helping the office elevate its impact in advancing gender equality at scale
through both flagship mainstreaming streams and targeted sectoral mechanisms.

Scope of Work

To conduct a Gender Programmatic Review (GPR) for UNICEF Morocco that generates strategic options based on
evidence from the Moroccan gender ecosystem, and equips UNICEF with tools to prioritize and choose the most
relevant pathways for the current CPD cycle and the development of the next CPD.
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Under this consultancy, the Consultant will:

1.

Analyze the gender ecosystem in Morocco, with emphasis on the Beni Mellal-Khenifra region, including key
barriers, actors, existing initiatives, policies, resources, and gaps relevant to gender equality.

Identify potential entry points for UNICEF, distinguishing between gender mainstreaming opportunities and
flagships for targeted sectoral gender programme opportunities aligned with CPD priorities.

Produce a Gender Systems Map that consolidates the ecosystem analysis and articulates how different
interventions could drive change. This will act as a combined assessment report and practical non-linear theory-
of-change product, guiding strategic thinking.

Develop a set of strategic options for both flagship and sectoral streams, outlining concrete programmatic
actions, potential indicators, and gender marker classification (sensitive, responsive, transformative).

Create a prioritization/evaluation matrix with criteria such as feasibility, cost, potential impact, and comparative
advantage, enabling UNICEF programme teams to independently assess and rank options.

Deliver a Final GPR Report compiling the systems map, strategic options, and evaluation matrix, with all analytical
work and deliverables included as annexes.

The consultant is not expected to recommend a single course of action, but instead to provide options and the
decision-support tools for UNICEF to select the most relevant directions.

Work Assignments Overview Deliverables/Outputs Delivery deadline to complete the
deliverable
Produce Gender Systems Map Deliverable 1 — One combined 30 September 2026

Gender Systems Map produced,
synthesizing desk review,
interviews and field insights,
presented as a visual mind-map
style product (e.g. Miro/other
mind mapping tool) accompanied
by a narrative analysis. This
deliverable merges assessment
report + theory of change
elements into a non-linear,
ecosystem-based format,
highlighting gender gaps, actors,
barriers, opportunity levers and
UNICEF comparative advantage

areas.
Produce Strategic Options Deliverable 2 — One set of 16 October 2026
Package & Evaluation Matrix strategic programming options

including both gender
mainstreaming opportunities and
flagships for sectoral gender
programme opportunities, each

2
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with proposed activities,
expected results, resources,
indicators, and gender marker
rating. One decision-support
evaluation matrix (Excel or
similar) using criteria such as
feasibility, impact, cost,
scalability and comparative
advantage to facilitate UNICEF
prioritization. Developed
primarily through consultant
analysis and iteration with
UNICEF gender focal point.

Produce final GPR Report,
including annexes

Deliverable 3 — One final Gender
Programmatic Review Report
(Word or PPT format),
consolidating insights from
Deliverables 1 & 2. This includes
the Gender Systems Map and the
Strategic Options Package +
Evaluation Matrix as annexes.
Deliverable submitted after final
validation workshop (online/half-
day) and incorporation of UNICEF
feedback.

6 November 2026

Planned Travel
Deliverable 1: 1 trip of 5 days to Rabat
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

e Education: Masters degree in gender studies, social sciences, international development or any other
relevant field.

e Work Experience: At least 8 years of progressively responsible experience in gender equality and
strategic advisory roles, including demonstrated experience providing high-level guidance to inform
programme design, policy development, and organizational decision-making.

e Skills: Substantive and programmatic expertise in gender issues, with an understanding of broader
systems thinking in terms of social change; strong skills in supporting countries on gender analysis,
assessments and reviews; demonstrated experience in using gender-related evidence for shaping and
implementing programmes; strong analytical skills in gender programme design and assessment,
ideally at the national level; excellent written and verbal communication skills, with strong
interpersonal and presentation skills.

e Language Requirements: Fluency in English and working proficiency in French required.

e Desirables: In-country experience. Some prior experience with UNICEF or UN agency programme
planning.
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e Technical Proposal: Yes - maximum 3-page methodology.

o Technical proposal requirement:
Methodology: Outline general understanding of TORs and provide methodology on how to
achieve each deliverable (Length: max. 3 pages).




