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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT 
Digital Consultant for Social Accountability, Community Committee Tracking, and Community Feedback Systems

Currency of the proposal
 USD : for international
LSL for national

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	1.
	Deliverable 1: Inception Report and Workplan – Submission of a comprehensive inception report outlining methodology, detailed workplan, timelines, stakeholder engagement approach, and a clear roadmap for strengthening CHIS, interoperability, community committee tracking, and feedback systems 

	01/08/2026

	No travel
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Deliverable 2: Interoperability Framework and System Integration Support – Development of documented system architecture, data exchange protocols, and workflows for e-register, eLMIS, DHIS2, NISSA, MISSA System and other related systems, including BKM ;technical support to ongoing integration efforts (including those led by NEC Company); and submission of system testing, validation, and scale-up recommendations
	01/09/2026

	No travel
	Click here
	Click here
	Click here
	Click here
	

	3.
	Deliverable 3: Community Health Committee Digital Tracking System – Completion of needs assessment; design and development/configuration of a digital tool to track committee functionality, membership, and performance; pilot implementation in selected districts; and submission of a pilot report with a national scale-up plan.
	01/10/2026
	Maseru: 5 days

	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	Deliverable 4: Strengthened Community Feedback System (BKM Enhancement) – Assessment of BKM platform; enhancement of community and adolescent feedback mechanisms using Rapidpro , AAP tool and other relevant digital systems and applications; improved workflows for feedback collection, response, and escalation; and development of dashboards for real-time monitoring and analysis
	01/11/2026
	
No travel
	Click here
	Click here
	Click here
	Click here
	

	5.
	Deliverable 5: Capacity Building and Knowledge Transfer – Development of training materials, SOPs, and user manuals; delivery of training sessions for Ministry of Health staff; and documentation of capacity building activities, including mentorship and a plan for institutionalization and sustainability 
	01/12/2026
	Maseru: 5 days

	Click here
	Click here
	Click here
	Click here
	

	6.
	Deliverable 6: Data Use, Dashboards, and Systems Integration – Development and deployment of data visualization tools and dashboards; strengthening integration with other national systems; and implementation of data quality improvement processes to support routine monitoring and decision-making 
	02/01/2027
	
	
	
	
	
	

	7.
	Deliverable 7: Final Report and Sustainability Plan – Submission of a comprehensive final report detailing all activities, outputs, challenges, lessons learned, and recommendations, along with a clear sustainability and transition plan for full ownership by the Ministry of Health. 
	31/01/2027
	No travel
	
	
	
	
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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