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TERMS OF REFERENCE

Child rights & Human Rights Due Diligence consultant
CONTRACT MODALITY Individual Consultancy

DUTY STATION GPD/Child Rights Unit, Brussels, Belgium & Remote/no travel
DURATION OF CONTRACT 5 months

Purpose of Assighment

UNICEF seeks to engage an individual consultant to (1) develop a series of advocacy briefs on tackling child labour
and related child rights issues through responsible business conduct, grounded in gaps and needs in existing
approaches; and (2) identify and deliver strategic opportunities to position and disseminate these briefs to key
stakeholder groups, including governments, private sector actors, industry platforms, and multi-stakeholder
initiatives across high-risk sectors.

This consultancy supports UNICEF’s efforts to advance holistic, child rights-based approaches that combine robust
human rights due diligence (HRDD) with systems-strengthening measures that address the root causes of child labour
in line with the Convention on the Rights of the Child (CRC) and the UN Guiding Principles on Business and Human
Rights (UNGPs).

The assignment is anchored in UNICEF’s Child Labour and Responsible Business Conduct: A Guidance Note for Action
(2022) which underscores that child labour is driven by broader socioeconomic vulnerability, weak child protection
systems, gaps in social protection, and other structural factors. Tackling child labour therefore requires approaches
that go beyond supply chain compliance to address these underlying drivers including through strengthening public
policies and systems that enable the State to realise children’s rights and support families in providing safe and
nurturing environments for children.

The consultant will produce a series of advocacy briefs and a stakeholder engagement plan built around tailored
engagement approaches for relevant governments, companies, industry actors, investors, and other relevant
stakeholders. These will set out clear, actionable messages on how business practices, purchasing decisions,
investments in social services including social protection, child protection, education, and engagement in
community-level systems can reduce the drivers of child labour and help prevent adverse impacts across supply
chains while reinforcing alignment with States’ obligations to realise children’s rights and companies’ responsibility
to conduct human rights due diligence under the UNGPs. Considerations for measuring and reporting results should
be integrated throughout.

Scope of Work

The consultant will undertake the following tasks:
A. Development of a series of Advocacy Briefs tailored for different audiences and business functions
1. Conduct a desk study and identify relevant stakeholders for Klls in support of a review of existing business
approaches to addressing child labour (global and country-level), including industry frameworks such as
CLMRS, as well as complementary interventions such as cash transfers and related models. Assess their
application across different parts of the business (e.g. sourcing, compliance, sustainability, procurement),
and identify strengths, limitations, and gaps based on literature and stakeholder interviews including the
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extent to which they align with UNGP expectations on human rights due diligence and contribute to the
corporate responsibility to respect children’s rights,

2. Analyze current business processes and responses, including if different business functions have processes
in place to prevent and respond to child labour risks, and identify gaps — and if so how they function across
departments and levels/countries particularly where supply chain compliance pressures lead to fragmented
action and limit contributions to longer-term systems strengthening including in relation to child protection
and social protection.

3. Develop targeted advocacy messages tailored to different business audiences and functions, as well as for
key external stakeholders including governments and industry actors, on integrating human rights due
diligence (HRDD) with a systems-strengthening approach that links child protection, social protection, and
education, drawing on UNICEF country evidence (e.g. Ghana, Cote d’lvoire, Uganda, Madagascar)

4. Draft a set of advocacy briefs that provide evidence-based insights, illustrative examples, and practical,
function-specific recommendations for different stakeholder groups within and around business, including
companies, governments, and industry platforms/associations highlighting the complementary roles of
States (duty to protect and fulfil through laws, policies and social systems) and businesses (responsibility to
respect through HRDD and responsible practices).

5. Engage in an iterative review process with UNICEF teams and selected external stakeholders -including
companies, governments, and industry associations - to refine the analysis, strengthen relevance across
audiences, and finalize briefs ready for design and dissemination

B. Stakeholder Engagement Strategy
In addition to developing the brief, the consultant will:
6. Map key global, regional, and sector specific stakeholders essential for amplifying and operationalizing the
advocacy messages. Stakeholders include, but are not limited to:
o Regional and national policy processes (EU CSDDD, EUDR, FL regulations, African Standard, National
HRDD laws (France, Germany, UK, Thailand, Indonesia, Brazil etc.) including entry points to influence
how these frameworks integrate child rights
National human rights institutions.
Private sector actors, including different business functions and industry associations across high risk
sectors (e.g., cocoa, tea, coffee palm oil, cotton, mica, textiles/garments, mining, electronics,
agriculture).
o Multi-stakeholder initiatives such as ICl, WCF, RBA, BCl, FLA, etc
7. Identify concrete dissemination and engagement opportunities, including:
o Existing multistakeholder or industry convenings.
o Policy and legislative debates related to mandatory HRDD.
o Sector-specific roundtables or sustainability forums.
o UNICEF regional, country office and Natcom engagements with governments, diplomatic missions,
and business.
o Global platforms on BHR and supply chain due diligence
8. Recommend tailored engagement approaches for different stakeholder groups (companies, governments,
industry associations, and multi-stakeholder platforms), such as:
o High-level briefings for government ministries and parliamentary committees.
o Webinars or panel discussions targeting specific industries (e.g., cocoa, apparel, extractives).
o Bilateral engagements with key companies to inform HRDD design and strengthen links to child
protection, education, and social protection systems

9. Develop a short “Socialization and Engagement Plan” (4-5 pages) summarizing:
o Priority stakeholders
o Recommended engagement pathways
o Key messages for each stakeholder group
o Suggested timeline and sequencing
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o Opportunities for UNICEF Country and Regional Offices and Natcoms to operationalize the plan

C. Execution / Implementation Support
The consultant will provide light-touch execution support to enable effective dissemination of the advocacy brief.
This may include:

10.

11.

12.

13.

14.

Preparing targeted communication materials, such as:

o Key messages for governments including trade regulators, companies, investors and industry
platforms highlighting the intersection between responsible business conduct, including the
corporate responsibility to respect children’s rights, State obligations, and investments in social
protection and child protection systems

o Speaking notes and slide content for UNICEF engagement events for the different targeted groups

o One-page summaries or infographics tailored to specific audiences

Supporting engagement with identified stakeholders, including:

o Multistakeholder platforms (e.g., ICl, World Cocoa Foundation, Better Cotton Initiative, Responsible
Business Alliance, ICMM, OECD sector groups)

o Government bodies (Labour, Child Protection, Social Protection, Education, Commerce, Mines,
Trade/Customs authorities)

o High-risk industry associations beyond cocoa (agriculture, textiles, apparel, mining, electronics)

Providing recommendations for sequencing and timing of outreach to ensure alignment with:

o HRDD legislative and trade-related regulatory developments

o BHR and Industry forums

o Government policy cycles

o Existing UNICEF CO/RO advocacy entry points

Organize and execute two UNICEF-convened virtual briefings to present findings externally and guide
internal teams on how to use the brief with their stakeholders.

Advising on monitoring indicators for socialization uptake (e.g., number of briefings held, platforms
engaged, CO/RO feedback).

Work Assignments Overview Deliverables/Outputs Delivery deadline (in

weeks/months) and input
days to complete the

to addressing child labour (global and
country-level), including industry
frameworks such as CLMRS, cash transfers
and related models. Assess their application
across different parts of the business (e.g.
sourcing, compliance, sustainability,
procurement), and identify strengths,
limitations, and gaps based on literature
and stakeholder interviews

deliverable
1. Conduct a desk study and Klls in support | Inception report 24 August 2026
of reviewing existing business approaches

10 days
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systems strengthening efforts

2. Drafting phase: Develop key advocacy First full draft of advocacy 7 September 2026
messages and outline of advocacy briefs for | messages and briefs
different stakeholders addressing HRDD & 8 days

3. Stakeholder mapping Stakeholder map + initial list of 14 September 2026
dissemination opportunities
3 days
4. Engagement strategy Draft Engagement Plan 28 September 2026
3 days

Revised advocacy brief + revised | 12 October 2026

5. Consultation & revisions including engagement plan 6 days
through roundtable discussions with
relevant stakeholders

Final design-ready advocacy 23 November 2026
briefs + final Engagement Plan 8 days
Finalization and execution & implementation Outreach materials (key
support messages, slides), participation in

1-2 briefings, execution support
note

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
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your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /

LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Advanced university degree (Master’'s or equivalent) in Human Rights, International
Development, Public Policy, Law, Social Sciences, or a related field.

Work Experience: Minimum 7-10 years of professional experience working on child rights, child labour,
business and human rights, responsible business conduct, or related areas.

o Demonstrated experience in developing advocacy briefs, policy papers, analytical reports, or
guidance materials for international organizations, the private sector.

o Proven understanding of human rights due diligence frameworks, including the UNGPs, OECD
Guidelines, and emerging mandatory HRDD legislation.

o Experience analyzing root causes of child labour, including socio-economic vulnerabilities, child
protection systems, access to services, and labour market dynamics.

o Prior work with UNICEF, ILO, or similar international agencies is an advantage.

Skills: Excellent analytical and research skills, with the ability to synthesize complex topics into accessible,
impactful advocacy messages.

o Familiarity with systems-strengthening approaches, including social protection, child protection
systems, education systems, and decent work agendas.
o Ability to work independently, meet deadlines, and receive and integrate feedback from multiple

UNICEF teams

Language Requirements: Strong writing skills in English, with proven ability to craft high-quality, concise
briefs for diverse audiences (governments, companies, investors, civil society



