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TERMS OF REFERENCE

UNITE KM AND ROLLOUT CONSULTANT

CONTRACT MODALITY Individual Consultancy

DUTY STATION New York, USA - Remote

DURATION OF CONTRACT 12 months
Purpose of Assignment

The new Office of Strategy and Evidence (OSE) aims to strengthen UNICEF’s global credibility and ability to be a global
voice, influencer, and evidence leader for child rights. In today’s complex and rapidly changing operating environment
and decreasing resources, high quality evidence and foresight will underpin UNICEF’s credibility and ability to deliver
results and be a global voice, influencer, and leader for child rights.

The Office of Strategy & Evidence - Innocenti provides leadership across UNICEF in the areas of data, research and
evidence generation, foresight, and assure development effectiveness through strategic planning, monitoring and results
& risk management. It drives the evidence to globally position the Organization on all child related issues, monitor SDGs
and serves as the institutional lead for excellence in data, research and foresight on children and child rights within
UNICEF, the United Nations and the global community.

By integrating data generation and use, research and foresight with programme effectiveness, OSE informs and
strengthens the acceleration of progress towards SDGs, delivery of the Strategic Plan’s results for children at country
level, contributes to thought leadership, and helps anticipate emerging challenges, thus, making sure that Country
Programmes are informed and respond to national priorities for children according to different contexts, including
humanitarian.

OSE sets global standards, provides Organization-wide oversight and governance of evidence for the effective and
methodologically sound and ethical collection, production of publications, disclosure and use of data, research and
knowledge, and validates the quality of evidence, including the development of standards, tools, and systems for
capturing, sharing, and applying learning across all levels of the organization.

UNITE is a new corporate system that will serve as UNICEF’s next-generation platform for indicator management and
reporting. It provides a unified, integrated and user-centric solution designed to streamline indicator management,
enable real-time analytics and simplify reporting across the organization.

To ensure the successful delivery of the UNITE system, a consultant is required to support Knowledge Management (KM)
needs related to the UNITE project. This role serves as a bridge between business stakeholders, DID and the vendor,
ensuring that business requirements are clearly understood and addressed.

The consultancy will be supervised by the Programme Manager of the OSE Monitoring and Results Management Unit and
will work in close coordination with other units, divisions, and offices, especially the Organizational Performance and
Systems Unit, the Digital Impact Division, and UNICEF’s global SIGNAL Monitoring Technical Team.

Scope of Work
The consultant will support the Monitoring and Results Management (MRM) and OPS Units by strengthening knowledge
enablement, institutional learning, and sustained adoption of the UNITE system through the following areas of work:



unicef@ | for every child

1. UNITE Knowledge Architecture and Institutional Repository
e Design and operationalize a coherent UNITE knowledge architecture, including clear distinction between user-

facing conceptual knowledge and institutional memory.
e  Establish and curate a centralized UNITE knowledge repository to serve as the authoritative source for conceptual
guidance, user-facing explainers, and captured learning.

2. Knowledge Capture and Lessons Learned
e Develop and implement a structured approach to capturing lessons and insights emerging from UNITE planning,

consultations, design, piloting, and rollout.

e Produce periodic synthesis outputs translating feedback and experience into clear guidance updates and forward-
looking learning briefs.

e Compile a consolidated UNITE Knowledge and Lessons Learned resource (ex. SharePoint site) to support
organizational learning beyond the project lifecycle.

3. UNITE Conceptual Guidance Products
e Develop concise, role-specific conceptual guidance tailored to Country Offices, Regional Offices, and

Headquarters audiences.
e  Produce plain-language materials that support shared understanding of UNITE’s purpose, its evolution from RAM,
and its role in operationalizing the GMF and Strategic Plan.

4. UNITE Knowledge Enablement and Adoption Support
e Support the integration of knowledge into day-to-day UNITE use, extending beyond one-off training and rollout

activities.
e Contribute to the development of user-centric knowledge products (e.g. a UNITE Knowledge and Adoption
Playbook) to facilitate confident and effective system use, in collaboration with relevant OSE units.

5. Knowledge Sustainability and Handover
e Develop a structured approach to knowledge sustainability to prevent loss of institutional memory at the

conclusion of UNITE TAs and consultancy.
e Deliver a structured knowledge handover package for OPSU and MRM teams, linking knowledge assets with
system governance and future evolution.

Work Assignments Overview Deliverables/Outputs Delivery deadline (in weeks/months)
and input days to complete the
deliverable

1. UNITE Knowledge UNITE knOWIedge architecture

i i i taxonomy, structure, metadata
Archltf-:cture and Institutional ( v, str By 31 July 2026
Repository standards) designed and
validated

UNITE SharePoint established
and populated with key
documentation and guidance By 31 August 2026
from workshops and
consultations

1 structured framework for

2. Knowledge Capture and capturing learning from design,
& P . P . & g & By 31 August 2026
Lessons Learned piloting, and rollout developed

and applied
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At least 4 updated guidance and .
S _ By 30 April 2027
communication briefs

Consolidated UNITE Knowledge
and Lessons Learned By 31 May 2027
Compendium drafted

3. UNITE Conceptual Guidance COs, ROs, and HQ to share before
and Sense-Making Products stakeholder consultations

Conceptual briefs developed for
By 1 September 2026

(minimum 6 briefs)

Plain-language guidance
materials developed (at least 3) By 15 May 2027
for COs, ROs, and HQ

4. UNITE Knowledge Enablement
and Adoption Support

UNITE Knowledge and Adoption
Playbook developed to support By 15 May 2027
effective, day-to-day system use

5. Knowledge Sustainability and | Ownership and stewardship
Handover model for UNITE knowledge By 10 January 2027

assets defined and endorsed

Structured knowledge handover
package delivered to OPSU and
MRM, linking KM assets with By 31 May 2027
system governance and future
enhancements

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in
case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables
on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff
Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits
provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be
governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual
Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the
payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to
perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to
confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work
remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact
with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their
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consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible
software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during
your application in case you need reasonable accommodation during the selection process and afterwards in your
assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Master’s degree in Statistics, Management, Economics, Development, Sciences, Public Health, Education,
or similar relevant discipline

Work Experience:
1. At least 7 years of experience in the development and use of KM for programme management and delivery is
required
2. At least 5 years of experience and skills in KM and monitoring is required
Language Requirements:
Knowledge of French, Spanish is an advantage
Knowledge/Expertise/Skills:
1. Demonstrated knowledge of UNICEF KM systems and frameworks
2. Experience in understanding of UNICEF monitoring and reporting frameworks and systems is an advantage
Desirables:
Work experience with UNICEF is an asset.



