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TERMS OF REFERENCE

Nutrition Supply Chain Consultant (Nationals only) — Moroto&Kampala, Uganda, Office-

based+travel
CONTRACT MODALITY Individual Consultancy
DUTY STATION Moroto and Kampala, Uganda — Office-based + travel

DURATION OF CONTRACT 5 months

Purpose of Assignment

Despite sustained economic growth and poverty reduction, poverty and vulnerability continue to affect large sections
of society with serious implications for Uganda’s long-term growth, most notable being high incidence of malnutrition
in children and vulnerable groups. Mortality from complications from malnutrition continues to be one of the highest
in the sector.

Uganda is currently facing a complex and intensifying nutrition humanitarian situation driven by recurrent climate
shocks, sustained regional displacement and rising vulnerability. The situation is most acute in Karamoja and refugee
hosting districts, where overstretched health and nutrition systems, compounded by therapeutic food pipeline
breaks, are increasing mortality risks among children under five.

In Karamoja, child wasting stands at 15.1 per cent, more than three times the national average and above the
international emergency threshold. An estimated 128,000 children aged 6—59 months are acutely malnourished,
including 28,000 with Severe Acute Malnutrition (SAM), reflecting a continued deterioration and the worst recorded
since 2023. Moroto, Kotido and Kaabong districts are classified as IPC Acute Malnutrition Phase 4, characterized by
elevated morbidity, mortality and compromised food consumption. A concurrent measles outbreak has further
exacerbated risks, with SAM contributing to approximately 70 per cent of reported child deaths. In parallel, nutrition
conditions in refugee settlements have worsened, with Global Acute Malnutrition increasing to 7.8 per cent, up from
5.4 per cent in 2024. Reduced funding, constrained service capacity and imminent pipeline breaks threaten continuity
of care. At the same time, response to integrated management of acute malnutrition in Uganda has been affected
by many challenges including non-availability or stock out of lifesaving nutrition supplies used in the treatment of
acute malnutrition in health facilities.

The Ministry of Health (MoH) in an effort to address access to essential nutrition therapeutic supplies decided to
implement integration of nutrition supplies into the essential medicines and health supplies system in the country.
To provide lifesaving and timely nutrition treatment within existing health facilities in Karamoja and refugees
communities, UNICEF is engaging a consultant to support lifesaving nutrition supply chain to avoid stockout and to
ensure timely availability of supplies for treatment of children with severe wasting.

Scope of Work

The purpose of this consultancy is to provide day-to-day supply chain support to government for the surge
nutrition humanitarian response.

Key Responsibilities:

¢ National nutrition supplies chain linked to subnational supply chain in Karamoja and refugees: Provide technical
support to the Ministry of Health, National Medical Stores (NMS), District Local government (DLG) and other
relevant Nutrition Partners to ensure sustainable supply of nutrition commodities and other related supplies for
surge response in Karamoja and refugees communities.
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e Nutrition supply chain performance review: provide technical support to coordinate nutrition supply chain
performance review meetings

e Lifesaving nutrition supply chain management: Support district local governments to assess, quantify, forecast,
plan and manage lifesaving nutrition supplies. Strengthen government capacity for the supply chain management
system at the central, district and facility levels for nutrition emergency response.

e Timely distributions of nutrition supplies: Support NMS and DLGs to ensure timely and effective distribution
schedules and system of Ready-to-use Therapeutic foods (RUTF) aligned with consumption data and needs

e RUTF) is effectively managed in Kampala and refugees’ communities. Provide technical support supervision to
district local governments and service delivery points for RUTF. Participate in assessment and monitoring of
nutrition supplies supply pipeline up to the last mile.

e Knowledge management: Generate district-specific nutrition supply information for evidence and knowledge

management.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

National nutrition supplies chain
linked to subnational supply
chain in Karamoja and refugees

Monthly progress report
including updates on the
implementation plan with
attached deliverables pertaining
to integration

Within 5 months (5 monthly
report):

¢ 31.05.2026
¢ 30.06.2026
¢ 31.07.2026
¢ 31.08.2026
¢ 30.09.2026

Nutrition supply chain
performance review

Review reports

5 monthly reports:

¢ 30th May 2026

¢ 30th June 2026

¢ 30th July 2026

¢ 30th August 2026

¢ 30th September 2026

Support district local
governments to assess, quantify,
forecast, plan and manage
lifesaving nutrition supplies

Activity and progress report on
nutrition supplies in Karamoja
and refugees hosting districts

Twice a month from May 2026 to

September 2026
e 17.05.2026
e 31.05.2026
e 14.06.2026
e 30.06.2026
e 14.07.2026
e 31.07.2026
e 14.08.2026
e 31.08.2026
e 14.09.2026
e 30.09.2026

Support NMS ensure timely and
effective distribution schedules
and system of RUTF aligned with
consumption data and needs

Distribution schedules and
reports

Twice a month from May 2026 to

September 2026
e 17.05.2026
e 31.05.2026
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e 14.06.2026
e 30.06.2026
e 14.07.2026
e 31.07.2026
e 14.08.2026
e 31.08.2026
e 14.09.2026
e 30.09.2026
Provide technical support Activity and supervision report Monthly report from May 2026 to
supervision to district local September 20265 days):
governments and service delivery e 30.05.2026
points on RUTF needs’ e 30.06.2026
management e 30.07.2026
e 30.08.2026
e 30.09.2026
Generate district-specific 5 knowledge products developed
nutrition supply information for e 30.05.2026
evidence and knowledge e 30.06.2026
management e 30.07.2026
e 30.08.2026
e 30.09.2026

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.
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QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Advanced degree (Master’s) in one of the following areas: Nutrition, Supply Chain
Management/logistics, Public Health, Nutrition, Business Administration or related discipline

Work Experience:

A minimum of Five (5) years of progressively professional work experience in nutrition planning,
implementation, monitoring and/or evaluation.

Experience in nutrition supply chain strengthening

Experience working with Government entities for nutrition, public health, and other child survival and
development areas.

Knowledge of NMS’ mandate in the drug procurement, supply and delivery system

Skills
Strong analytical and communication skills

Computer proficiency, including use of relevant software and other applications e.g. word processing,
spreadsheets, internal databases, internet navigation etc.

Ability to work in the field and under pressure to meet deadlines.

Language Requirements: Proficiency in English
Desirables:

Logistics management system for health or nutrition commodities at the national or sub-national level will
be considered an asset.

Experience in nutrition emergency response will be a great advantage




