
  

 

TERMS OF REFERENCE 
 

Education Consultancy: Climate Impact Assessment on Schools and Education 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 24 months 
 

 
Purpose of Assignment 
 
The consultancy will support the Ministry of Education and Training (MoET) and UNICEF in the implementation of 
the EUfunded Climate-Resilient School Systems (EU-CRSS) programme in Vanuatu, while conducting a structured 
assessment of climate impacts on schools and education service delivery. The assignment will produce a robust 
assessment, a government-usable methodology, operational tools and implementation-monitoring inputs to support 
planning, resource allocation, programme management and EU donor reporting. 

Scope of Work 

The consultant will combine analytical work with operational programme implementation support under the EU-
CRSS programme. The assignment will focus on assessing climate impacts on school infrastructure and education 
service delivery;quantifying learning days lost; developing practical methodologies and tools for MoET; and 
supporting implementation, monitoring, capacity development and donor reporting. 

1. Climate impact assessment on schools: assess the nature, severity and patterns of climate-related damage and 
risk affecting school infrastructure, including classrooms, WASH facilities, energy systems, connectivity, drainage 
and access routes; analyse impacts on school closures, attendance, temporary learning arrangements and learning 
disruption; quantify learning days lost; and identify vulnerability patterns across hazard profiles and geographic 
areas. 

2. Government-usable methodology and tools: develop a practical methodology for measuring climate-related 
disruptions to education services and learning continuity; design data collection forms, school-level reporting 
templates, infrastructure impact checklists and guidance notes; support integration into existing MoET systems, 
including EMIS and other monitoring frameworks where relevant; and ensure feasibility within existing 
government capacity. 

3. Support to EU-CRSS implementation: support coordination and implementation of programme activities with 
MoET departments, provincial education offices, service providers, schools and communities; assist with 
operational planning and monitoring; document implementation challenges, lessons learned and emerging good 
practices; and contribute to donor reporting materials. 

4. School solarisation and resilience activities: support planning, coordination and monitoring of solarisation in 
selected schools, including coordination between MoET, UNICEF, service providers and schools; monitor 
installation progress and challenges; and support school-level readiness for the use and maintenance of solar 
systems. 

5. Financial transfers and liquidation processes: support preparation and documentation of programme-related 
transfers to MoET and other implementing entities as required; assist MoET in compiling and reviewing liquidation 
documentation; support compliance with UNICEF and donor financial procedures; and document financial 
implementation processes for monitoring and reporting. 

6. Capacity development: support the design and delivery of training for school committees, principals, teachers, 

DUTY STATION  Vanuatu / hybrid arrangement + travel 



  

 

provincial education officers and community representatives on climate risk awareness, preparedness, school-
level risk management, maintenance of infrastructure and solar systems, and resilient school management. 
Expected methodology: the consultant will propose and refine a practical methodology including desk review and 
system mapping; hazard and exposure mapping; a learning-days-lost quantification framework; field verification 
through samplebased school visits; implementation monitoring; and validation/capacity-development activities 
with MoET central and provincial stakeholders.  



  

 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Inception and work planning Deliverable 1  

Inception report including 
detailed workplan, refined 
methodology for climate impact 
assessment, and proposed 
approach for supporting EU-CRSS 
programme implementation 

15/07/2026  

 

Desk review and system mapping Deliverable 2  

Technical note summarising 
existing data sources (EMIS, 
disaster records, infrastructure 
assessments) and proposed 
approach for integrating climate-
impact monitoring into MoET 
systems 

 

15/09/2026 

Climate impact assessment 
methodology 

Deliverable 3  

Methodology framework for 
assessing climate impacts on 
schools and quantifying learning 
days lost, including indicators and 
proposed data collection 
approach 

15/12/2026  

Hazard mapping and risk 
typology  

Deliverable 4 

Technical note presenting school 
exposure typology and 
preliminary climate-risk mapping 
to support prioritisation of 
resilience interventions 

15/02/2027 

Baseline climate impact 
assessment  

Deliverable 5 

Baseline report analysing climate 
impacts on school infrastructure 
and education service delivery, 
including estimates of learning 

15/03/2027 



  

 

days lost 

Implementation support progress 
report I 

Deliverable 6 

Progress report summarising 
technical support provided to 
MoET for EU-CRSS activities, 
including coordination of 
solarisation activities and 
monitoring visits 

15/06/2027 

Capacity development activities  Deliverable 7 

Training materials and report 
summarising training delivered to 
MoET staff, provincial education 
officers and school committees 
on climate resilience and school 
preparedness 

15/09/2027 

Monitoring tools and templates  Deliverable 8 

Operational tools and templates 
for government use, including 
data collection forms, reporting 
templates, infrastructure impact 
checklists and guidance notes 

15/12/2027 

Implementation monitoring 
report II  

Deliverable 9 

Monitoring report summarising 
field monitoring visits, 
implementation progress of EU-
CRSS activities and 
documentation of operational 
lessons learned 

15/02/2028 

Financial process documentation 
support 

Deliverable 10 

Technical note summarising 
support provided to MoET for 
programme financial processes, 
including transfers, 
documentation and liquidations 

15/04/2028 



  

 

Final outputs and donor 
reporting 

Deliverable 11 

Final climate impact assessment 
report, MoET monitoring 
methodology package, 
operational monitoring tools, 
training materials and donor 
reporting brief aligned with EU-
CRSS requirements 

15/06/2028 

  



  

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

Minimum requirements: 

 Education: Bachelor`s degree in Education planning, climate adaptation, disaster risk management, 
engineering and education, development studies, statistics, social sciences, inclusive education, psychology 
or other relevant field. 

 Work Experience: Minimum 7 years of relevant experience in one or more of the following: education sector 
analysis, EMIS, education planning, climate resilience/DRR in education, quantitative methodology design 
and indicator development. Demonstrated experience developing practical tools for government use, such 
as templates, Kobo tools, SOPs or guidance materials. Strong analytical and report writing skills are required. 
Experience in Pacific contexts and/or Vanuatu is strongly preferred. Ability to work with MoET and provincial 
stakeholders, including facilitation of validation workshops, is required. 

 Language Requirements: Fluency in English and Bislama is required. 

 Skills: Education sector analysis; EMIS and education planning; climate resilience/DRR in education; 
quantitative methodology design; indicator development; field verification; government capacity 
development; donor reporting; and development of practical monitoring tools. 

 Desirables: Experience in Pacific contexts and/or Vanuatu; experience working with Ministries of Education, 
provincial stakeholders, school committees and communities; and familiarity with UNICEF/EU programme 



  

 

reporting requirements 
 


