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TERMS OF REFERENCE

TITLE — Disability Inclusion Action Plan Development Consultant
CONTRACT MODALITY Individual Consultancy

DUTY STATION Beijing, China (Remotely)

DURATION OF CONTRACT 4 Months

Purpose of Assignment

The purpose of this consultancy is to develop a comprehensive 2026-2030 Action Plan for the UNICEF China
Country Office to implement the global Disability Inclusion Policy and Strategy (DIPAS). The plan must align with the
global vision of creating a barrier-free and inclusive world by 2030, the UNICEF China Country Programme
Document (CPD) 2026—-2030, and the EAP Regional Initial Action Plan.

The consultant will build upon the achievements and lessons learned from the previous UNICEF China CO’s DIP
Strategic Plan 2023-2025, focusing on a twin-track approach (mainstreaming and targeted actions) to advance the
rights of children with disabilities in China.

Scope of Work

The purpose of this consultancy is to produce a comprehensive 2026—-2030 Disability Inclusion Action Plan for
the UNICEF China Country Office that compiles and analyzes findings from internal and external stakeholder
consultations, project evaluations, and situation analyses conducted at the national and sub-national levels. The
plan will provide insights into the varying degrees of maturity and coverage of the disability inclusion process
within UNICEF China’s sectoral and organizational functions, identifying key themes, trends, systemic
challenges, and strategic opportunities in both mainstreamed and targeted programming. Finally, it will offer
concrete actions with suggested accountabilities and timelines for the new five-year cycle to ensure UNICEF’s
future work aligns with the global DIPAS vision of creating a barrier-free and inclusive world where every child
with a disability can realize their full potential by 2030.

The consultant will be responsible for the following tasks:

¢ Desk Review: Review global DIPAS requirements, the EAP Regional Action Plan, the UNICEF China CO 2023-
2025 Action Plan, and the new 2026—2030 CPD to ensure strategic alighment.

¢ Stakeholder Consultations & Interviews: Conduct an indispensable series of interviews with all UNICEF
programme and non-programme sections (Social Policy, Child Protection, Public Partnership, CHD, Education,
People and Culture, Partnership and Innovation, Operation, Communication, Front Office, PME, etc.) and key
external stakeholders, including government partners (e.g., China Disabled Persons Federation) and
Organizations of Persons with Disabilities (OPDs).

¢ Desk-based Review & Virtual Consultations: Conduct desk reviews of project implementation materials and
organize virtual interviews with sub-national partners to ensure the plan reflects local realities and 'reaches the
most marginalized'.

¢ Action Plan Development: Draft a results-oriented action plan encompassing Programmatic Strategies (cross-
sectoral coordination, data, systems strengthening) and Organizational Strategies (accessibility, inclusive HR,
and procurement).

¢ Validation: Facilitate feedback loops with the CCO Task Force on Disability Inclusion to refine and finalize the
document.
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Work Assignment Overview

Deliverables/ Outputs
(SMART)*

Delivery deadline

Planned Travel*

1. Conduct initial desk
review and planning
Review background
documents, establish the
methodology, and identify
key internal and external
stakeholders for
engagement.

Inception Report: Detailed
work plan and methodology,
including stakeholder
mapping for interviews.

15 September
2026

2. Execute stakeholder
consultations and fieldwork
Conduct qualitative
interviews with internal
program sections and
external partners.

Stakeholder Consultation
Report: Summary of findings
from interviews with
internal sections and
external partners.

15 October 2026

To Beijing, one trip, 4 days

3. Synthesize findings and
draft the strategic
framework

Analyze consultation data to
draft the initial strategic
plan, aligning it with UNICEF
guidelines, and present it for
internal review.

First Draft: Proposed DIPAS
Action Plan 2026—-2030 for
internal review.

15 November
2026

4. Finalize and validate the
action plan

Facilitate validation
discussions, incorporate all
feedback from internal
sections and partners, and
polish the final text.

Final Action Plan: Validated
and finalized document
incorporating all feedback.

31 December
2026
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommaodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Education:
Advanced university degree (Master’s or higher) in Social Sciences, Disability Studies, International
Development, or a related field

Work Experience:
Minimum of 10 years of professional experience in strategic planning, disability-inclusive programming, or
human rights

Language Requirements:
Excellent written and oral communication skills in English (required for the report) and Mandarin Chinese
(highly preferred for stakeholder interviews)

Knowledge/Expertise/Skills:

¢ Deep understanding of the UN Convention on the Rights of Persons with Disabilities (CRPD) and global
UNICEF disability frameworks.

* Proven experience in conducting qualitative interviews and stakeholder consultations.

¢ Strong familiarity with the Chinese disability policy landscape, including an understanding of the roles of the
China Disabled Persons' Federation (CDPF) and the national social protection, health system, education
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system, and national AT supply system.

Desirables:

1. Expert knowledge of the global DIPAS 2022-2030 framework and the United Nations Disability Inclusion
Strategy (UNDIS) to ensure the new Action Plan meets all global accountability standards.

2. Proven track record in applying the "Twin-Track Approach," demonstrating the ability to simultaneously
mainstream disability inclusion across sectors while designing targeted actions for children with disabilities.

3. Extensive experience in meaningful stakeholder engagement, specifically in conducting qualitative interviews
and rights-based consultations with Organizations of Persons with Disabilities (OPDs).

4. Technical competency in inclusive data frameworks, particularly familiarity with the Washington
Group/UNICEF Module on Child Functioning (CFM) for identifying and assessing children with disabilities.




