
 
 

 

 

TERMS OF REFERENCE 
        

National Consultant for Evidence Generation and Data Analysis on Teenage Mothers 

 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT   5.5 months 
 

 
Purpose of Assignment 

UNICEF Iraq is seeking a qualified national consultant to support the collection and analysis of data through the 
Teenage Mothers Assessment in Iraq. The analysis will strengthen evidence-based programming and policy dialogue 
related to vulnerable adolescent mothers. The consultant will be responsible for conducting comprehensive 
quantitative and qualitative analysis of the collected assessment data, identifying key findings, trends, vulnerabilities, 
and service gaps affecting teenage mothers. 

In addition, the consultant will support capacity development of relevant government counterparts through targeted 
technical guidance and training on data interpretation, evidence generation, and utilization of assessment findings 
for programme planning and policy development. The consultant will develop a comprehensive analytical report that 
presents the assessment methodology, key findings, recommendations, and strategic implications to inform 
government and partner interventions aimed at improving support services and social protection outcomes for 
teenage mothers in Iraq. 

Scope of Work 

UNICEF works to strengthen evidence-based policies and programmes that improve the wellbeing and protection 
of vulnerable children and adolescents in Iraq. In collaboration with relevant government counterparts, UNICEF is 
supporting efforts to better understand the situation of the over 3,000 teenage mothers registered within the 
Ministry of Labour and Social Affairs’ Social Safety Net programme. Strengthening the evidence base on their 
socioeconomic conditions, vulnerabilities, access to services, and protection risks is essential to inform responsive 
policies and integrated support programmes. This consultancy will provide technical support in collecting and 
analysing the assessment data, building the capacity of government officials on data analysis and utilization, and 
developing a comprehensive analytical report with strategic findings and recommendations to support evidence-
based planning and interventions for teenage mothers in Iraq. 

To that end, the National Consultant for Social Policy and Inclusion will support UNICEF’s upstream advocacy and 
feed into its technical assistance to the Government of Iraq. The work will comprise the following areas of work: 

1. Preparation of data collection process 

2. Data analysis 

3. Capacity-building of government officials 

4. Drafting of a comprehensive report 

The Social Policy Consultant – for Evidence Generation and Data Analysis on Teenage Mothers will abide by UNICEF 
rules/ procedures: 

1. Ethical Guidelines in research, evaluation, data collection and analysis. 

DUTY STATION  Baghdad, Iraq, Remote 



 
 

 

 

2. Specific codes of conduct for staff and implementing partners, including governments, as well as 
protocols and mechanisms to prevent, identify and address any arising cases of sexual exploration and 
abuse and will ensure their implementation. Partners and all employees and personnel are trained and 
comply with the provisions of the “Special Measures for Protection from Sexual Exploitation and Sexual 
Abuse”. 

3. The project will adopt a DO NO HARM approach. 
 
 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Preparation of Teenage Mothers 
Assessment data collection 
process 

Support the adaptation and 
integration of the Teenage 
Mothers Assessment 
questionnaire into the KoBo 
Toolbox platform, ensuring the 
tool is functional, user-friendly, 
and aligned with the assessment 
methodology and data 
requirements. Support the 
capacity building of relevant 
government officials and data 
collection teams on the use of 
the KoBo Toolbox platform, 
including data collection 
procedures, quality assurance 
measures, ethical considerations, 
and basic data management 
practices to ensure accurate and 
reliable data collection. Provide 
technical quality assurance 
support and review of collected 
data to identify inconsistencies 
and recommend corrective 
actions. 

Deliverable 1  

Assessment questionnaire 
accessible in Kobo Toolbox 
platform, relevant social workers 
trained to administer the 
questionnaire in line with 
technical and ethical 
considerations, data collection 
process monitored, including 
evidence of regular quality 
control checks/rechecks of data 
collected. 60 social workers to be 
trained 

30th September 2026 

 

Data analysis  

Conduct comprehensive 
quantitative and qualitative 

Deliverable 2  

Comprehensive quantitative and 
qualitative analysis of the 

30th November 2026 



 
 

 

 

analysis of the collected 
assessment data on teenage 
mothers registered within the 
Ministry of Labour and Social 
Affairs’ Social Safety Net system, 
including identification of key 
demographic trends, 
socioeconomic vulnerabilities, 
service access gaps, mental 
health and protection-related 
concerns to inform evidence-
based programming, policy 
recommendations, and targeted 
interventions. 

collected assessment data on 
teenage mothers generated, 
including identification of key 
demographic trends, 
socioeconomic vulnerabilities, 
access to services, and 
protection-related concerns. 

 

Capacity Building of government 
officials  

Conduct Training of Trainers 
(ToT) sessions for relevant 
officials from the Ministry of 
Labour and Social Affairs on data 
analysis, interpretation of 
findings, and evidence utilization, 
and develop a comprehensive 
analytical report presenting the 
assessment methodology, key 
findings, strategic 
recommendations, and policy 
implications related to teenage 
mothers in Iraq. 

Deliverable 3 

Training of Trainers (ToT) 
programme for relevant 
officials from the Ministry of 
Labour and Social Affairs 
designed and delivered on 
data analysis techniques, 
interpretation of assessment 
findings, data visualization, 
and the use of evidence for 
programme planning and 
policy development related to 
teenage mothers. 

15th December 2026 

Comprehensive report  

Develop a comprehensive 
analytical report on the Teenage 
Mothers Assessment, including 
methodology, data analysis, key 
findings, identified vulnerabilities 
and service gaps, and actionable 
recommendations to support 
evidence-based interventions 
and policy decision-making. In 
particular, any recommendations 
related to relevant support that 

Deliverable 4 

Comprehensive analytical report 
on Teenage Mothers in the SSN 
programme, including 
methodology, data analysis, key 
findings, identified vulnerabilities 
and service gaps, and actionable 
recommendations to support 
evidence-based interventions 
and policy decision-making. 

30th December 2026 



 
 

 

 

could be provided through case 
management, to remove barriers 
to services and improve quality 
of life, should be highlighted. 

 
 
Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

 
Minimum requirements: 
 
Education: 

 Advanced university degree (Masters) in Statistics, Social Sciences, Public Policy, Development Studies, 
Economics, Data Analysis, Research Methodology, or a related field.  

 Solid hands-on experience and a proven professional track record in data analysis, research, assessment 
studies, and report writing may be accepted in lieu of an advanced academic qualification. 

 
 
 



 
 

 

 

Work Experience: 
 At least 7 years of relevant professional experience in data analysis, research, assessments, social policy, or 

evidence generation related to vulnerable populations, adolescents, or social protection programmes.  
 Previous working experience with government institutions, NGOs, UNICEF, UN agencies, or other 

international organizations would be an asset. 

 
Knowledge/Expertise/Skills: 

 Good knowledge of computer applications, including statistical and data analysis software such as Excel, 
SPSS, STATA, Power BI, or similar tools.  

 Strong analytical, report writing, facilitation, and presentation skills, with the ability to communicate complex 
findings to different audiences in a clear and concise manner.  

 Experience in conducting trainings and capacity-building activities for government counterparts or 
development partners, particularly on data collection, analysis, and evidence utilization.  

 Proven experience in conducting quantitative and qualitative data analysis, developing analytical reports, 
and translating assessment findings into actionable recommendations. 

 Demonstrated experience in designing or supporting surveys and digital data collection tools, including 
experience with KoBo Toolbox or similar platforms, is highly desirable. 

Language Requirements: 
 Fluency in English, and Arabic (written and spoken). 

Desirables: 
 Ability to work in an international and multicultural environment and respond to feedback in a timely and 

professional manner.  
 Knowledge of the social protection system, adolescent-related issues, and government institutional 

frameworks in Iraq is considered an asset. 

 


