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TERMS OF REFERENCE
Academia Network Coordinator Consultant

CONTRACT MODALITY Individual Consultancy

DUTY STATION Nairobi, Kenya (remote)
DURATION OF CONTRACT 11 months

Purpose of Assignment

The 1st of July 2025 UNICEF’s Eastern and Southern Africa Regional Office (UNICEF ESARO) launched the Academia
for Social and Behavioural Change Network, a landmark initiative bringing together 26 leading universities from
across 16 countries to accelerate progress on children’s rights through evidence generation, capacity building and
policy influence. From 1st February 2026, the initiative is coordinated at technical level by the GPD SBC team, through
the Nairobi Centre of Excellence.

The Network includes renowned institutions such as the University of Zambia, Makerere University in Uganda,
University of Nairobi in Kenya, and WITS University in South Africa. These institutions, among others, will work
together under a shared vision aligned with the UN Convention on the Rights of the Child, Agenda 2063: The Africa
We Want, and the African Charter on the Rights and Welfare of the Child.

Through the Network, UNICEF and academic partners will drive four key strategic priorities:

e Skills building through curriculum integration and continuous learning on social and behavioural science.

¢ Evidence generation and dissemination to influence policies and programmes with localized, rigorous research.
¢ Network and Centre of Excellence development to strengthen collaboration and capacity across countries; and
¢ Policy influences and practice to bridge the gap between academic insight and real-world implementation.

A dedicated digital platform - www.academiadsbc.net - will support the Network by hosting resources, connecting
experts, and facilitating peer learning, co-creation, and knowledge exchange.

Over the coming months, the Network will roll out key deliverables, including managing the secretariat, coordinating
an Annual Symposium, managing a dedicated digital platform and developing a flagship publication. Long-term goals
include accreditation of SBC professionals, establishment of Centers of Excellence, and joint resource mobilization.

This initiative builds on more than five decades of UNICEF’s leadership in social and behavioral change and reflects
its ongoing commitment to harness partnerships to ensure that every child survives, thrives, and is protected.

Scope of Work:

The individual consultant will be tasked to provide support to the Academia 4 SBC Network in Africa planned
deliverables for 2026 and 2027 which include

1) Annual Symposium’s coordination/facilitation/documentation

2) Digital Platform’s content production and moderation

3) Supporting the production of the A4SBC Network’s Journal issues #01 and #02

4) Supporting the Network’s secretariat, including facilitating the network building through coordination,
information, knowledge sharing and documentation

5) Facilitating the Network’s learning opportunities

6) Supporting Fundraising Opportunities/Strategy


http://www.academia4sbc.net/
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7) Developing the Accreditation System concept note

1. Annual Symposium

In November 2026 the Annual Symposium will take place in Nairobi, Kenya with the objective to share knowledge,
build the community of practice, developing the annual work plan for 2027, and define the Network’s governance
transition and sustainability plan. The selected consultant is expected to facilitate the 2-day symposium and the 3-
days knowledge sharing sessions. This entails a) finalizing the agenda for the 5 days, b) being the main facilitator of
the 5 days, c) developing engagement and co-creation tools, d) coordinating documentation and visibility, e)
coordinating preparatory meetings with relevant stakeholders.

2. Digital Platform

A digital platform to support the Network is under development to 1) provide a collaboration space: Create a digital
space where academic institutions from 21 countries can connect and collaborate. This space should allow
universities to share academic resources (e.g., publications, research papers, syllabi). Optimize faculty development
programs by sharing training opportunities, webinars, and workshops related to SBC. Enable discussion forums where
faculty members can collaborate and discuss innovative methods to integrate SBC within existing curricula. Facilitate
the exchange of experiences and case studies from various countries in ESAR on successful SBC course integration,
cross-country learning experiences and virtual exchanges; 2) sharing resource: Develop a section of the platform that
hosts a repository of shared resources, including pedagogical materials, course outlines, and SBC-related research.
Teaching tools, multimedia resources, and case studies. Create a space for universities to share success stories and
case studies from the region that highlight innovative SBC interventions and their outcomes; 3) sharing information:
one stop shop where to find relevant information related to the field including profiling experts, courses, grant
opportunities, skills building opportunities, partnerships, internships. The platform should also offer the opportunity
for direct, bilateral interactions between the members; 4) hosting learning, knowledge sharing and network
building opportunities: to serve as the main resource hub for an annual regional summit with academia, including
event hosting capabilities with registration, and sessions management. Pre-summit planning and discussion forums
to enable universities to shape the agenda collaboratively. Post-summit resource sharing, including presentations,
reports, and key takeaways. The identified consultant will be supporting the development of content, moderation
for at least 6 months, the interaction with relevant stakeholders to secure tools to be added to the repository of
studies, research and teaching tools, including securing copyrights release forms from the Network’s members. The
consultant will also be responsible regularly monitoring interactions with the platform and developing a visibility
plan.

3. Network building and secretariat coordination

The consultant will support the facilitation and documentation of the established coordination mechanisms such as
the monthly taskforce, dedicated working groups focusing on digital platform and research agenda, facilitating virtual
learning opportunities, supporting the internship and the small research program, documenting progress in the
quarterly newsletter, and supporting the communication with UNICEF focal points in Country Offices.

4. Journal

In partnership with the University of Cape Town University Library Press, UNICEF GPD SBC team, in collaboration with
ESARO and WCARO, is working on the production of the Academia 4 SBC Network Academic Journal. The partnership
aims to enhance access and visibility of SBC for children’s rights knowledge produced for and by Africa. The identified
consultant will be tasked to support the editorial production of the first and second issue of the Journal including a)
launching the call for papers, b) coordinating the selection of the articles to be included, including supporting the
editorial panel that will be established, c) formatting and editing of the selected articles, d) supporting the
communication with the UCT editorial board and technical team to ensure the virtual publishing, e) managing the
editor in chief and the reviewing process.

5. Network’s learning agenda

The Secretariat is responsible for coordinating and availing of learning opportunities in line with the scope of the
Network. This entails mainly providing small grants, in-person and/or virtual internship opportunities, organizing
knowledge webinars and facilitating access to virtual or in person training for the Networks’ members. The selected
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candidate will be supporting the coordination of the different opportunities. In particular, he/she will be responsible
to keep an event calendar updated, to coordinate with relevant presenters and partners to ensure at least one
learning/knowledge sharing opportunity every quarter, to support in providing visibility and ensuring participation
to the webinars.

6. Fundraising Strategy

The Network is currently working on a long-term sustainability plan and exploring different sources of funding beyond
the catalytic funds provided by UNICEF. The Network’s Secretariat is responsible for facilitating the dedicated
reflection among members and relevant stakeholders and producing a fundraising strategy. The consultant will be
responsible for compiling the fundraising strategy based on the input received and supporting the Network’s
members in submitting at least 2 grant proposals in support of the agreed research agenda.

7. Accreditation System

The Network’s vision is to develop a coordinated approach to accrediting SBC courses and programmes across Africa,
establishing quality standards and promoting recognition of SBC competencies across institutions, employers, and
sectors. During the 2025 A4SBCN Symposium the participants debated on designing a system based on micro
credentials and different levels of credentials for validating knowledge, skills, and competencies based on Self-
certified learning, Institution-certified short courses and University-accredited programmes. The consultant will
support the co-creation process required to develop a concept note related to the visioned accreditation system to
be used with relevant stakeholders.

Work Assignments Overview | Deliverables/Outputs Delivery deadline to complete the
deliverable

In November 2026 the Annual Annual Symposium: developing the 12th December 2026
Symposium will take place in
Nairobi, Kenya with the
objective to share knowledge,
build the community of practice, | facilitator and production of a
developing the annual work plan | documentation report and blog
for 2027, and define the
Network’s governance transition
and sustainability plan. The
selected consultant is expected | The consultant should be travelling
to facilitate the 2-day to Nairobi for at least 7 working days
symposium and the 3-days
knowledge sharing sessions. This
entails a) finalizing the agenda
for the 5 days, b) being the main
facilitator of the 5 days, c)
developing engagement and co-
creation tools, d) coordinating
documentation and visibility, e)
coordinating preparatory
meetings with relevant
stakeholders.

concept note, agenda, based on
stakeholders’ consultations, main

A digital platform to support the | Digital Platform: 31st May 2027

Network is under development ]
. . Community management and platform
to 1) provide a collaboration T i o
. moderation including organizing at least
space: Create a digital space ) ) N
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from 21 countries can connect
and collaborate. This space
should allow universities to
share academic resources (e.g.,
publications, research papers,
syllabi). Optimize faculty
development programs by
sharing training opportunities,
webinars, and workshops
related to SBC. Enable discussion
forums where faculty members
can collaborate and discuss
innovative methods to integrate
SBC within existing curricula.
Facilitate the exchange of
experiences and case studies
from various countries in ESAR
on successful SBC course
integration, cross-country
learning experiences and virtual
exchanges; 2) sharing resource:
Develop a section of the
platform that hosts a repository
of shared resources, including
pedagogical materials, course
outlines, and SBC-related
research. Teaching tools,
multimedia resources, and case
studies. Create a space for
universities to share success
stories and case studies from the
region that highlight innovative
SBC interventions and their
outcomes; 3) sharing
information: one stop shop
where to find relevant
information related to the field
including profiling experts,
courses, grant opportunities,
skills building opportunities,
partnerships, internships. The
platform should also offer the
opportunity for direct, bilateral
interactions between the
members; 4) hosting learning,
knowledge sharing and network
building opportunities: to serve
as the main resource hub for an

and/or dissemination event and/or co-
creation sessions), content collection
from different stakeholders (research
papers and curricula) and uploading,
content creation to make the platform
functional
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annual regional summit with
academia, including event
hosting capabilities with
registration, and sessions
management. Pre-summit
planning and discussion forums
to enable universities to shape
the agenda collaboratively. Post-
summit resource sharing,
including presentations, reports,
and key takeaways. The
identified consultant will be
supporting the development of
content, moderation for at least
6 months, the interaction with
relevant stakeholders to secure
tools to be added to the
repository of studies, research
and teaching tools, including
securing copyrights release
forms from the Network’s
members. The consultant will
also be responsible regularly
monitoring interactions with the
platform and developing a
visibility plan.

The consultant will support the
facilitation and documentation
of the established coordination
mechanisms such as the
monthly taskforce, dedicated
working groups focusing on
digital platform and research
agenda, facilitating virtual
learning opportunities,
supporting the internship and
the small research program, 4
documenting progress in the
quarterly newsletter, and
supporting the communication
with UNICEF focal points in
Country Offices.

Network building & secretariat
coordination including maintaining
contact lists, producing quarterly
newsletter (at least 4 issues), regular
meeting coordination and
documentation (at least one monthly
meeting for a total of 11 meetings)

31st May 2027

In partnership with the
University of Cape Town
University Library Press, UNICEF
GPD SBC team, in collaboration
with ESARO and WCARO, is

Journal: managing the production of
Academia 4 SBC Network Journal Issue
#1 including managing the editor in chief
and peers’ reviewers, issuing the call for
proposals and coordinating the papers

15 November 2026

15 April 2027
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working on the production of
the Academia 4 SBC Network
Academic Journal. The
partnership aims to enhance
access and visibility of SBC for
children’s rights knowledge
produced for and by Africa. The
identified consultant will be
tasked to support the editorial
production of the first and
second issue of the Journal
including a) launching the call for
papers, b) coordinating the
selection of the articles to be
included, including supporting
the editorial panel that will be
established, c) formatting and
editing of the selected articles,
d) supporting the
communication with the UCT
editorial board and technical
team to ensure the virtual
publishing, e) managing the
editor in chief and the reviewing
process.

review, managing the relationship with
the UCT Library Press and coordinating a
writing workshop; and managing the
production of Academia 4 SBC Network
Journal Issue #2 including managing the
editor in chief and peers’ reviewers,
issuing the call for proposals and
coordinating the papers review,
managing the relationship with the UCT
Library Press

The Secretariat is responsible for
coordinating and availing of
learning opportunities in line
with the scope of the Network.
This entails mainly providing
small grants, in-person and/or
virtual internship opportunities,
organizing knowledge webinars
and facilitating access to virtual
or in person training for the
Networks’ members. The
selected candidate will be
supporting the coordination of
the different opportunities. In
particular, he/she will be
responsible to keep an event
calendar updated, to coordinate
with relevant presenters and
partners to ensure at least one
learning/knowledge sharing
opportunity every quarter, to
support in providing visibility
and ensuring participation to the
webinars.

Network’s learning agenda: defining
priorities, organizing and facilitating
related webinars, at least 8 webinars
including creating the invitation and
related links, facilitating the webinar and
documenting the feedback based on a
shared calendar from May 2026 to May
2027

30th August 2026
30th October 2026
30th March 2027
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The Network is currently
working on a long-term
sustainability plan and exploring
different sources of funding
beyond the catalytic funds
provided by Secretariat is
responsible for facilitating the
dedicated reflection among
members and relevant
stakeholders and producing a
fundraising strategy. The
consultant will be responsible
for compiling the fundraising
strategy based on the input
received and supporting the
Network’s members in
submitting at least 2 grant
proposals in support of the
agreed research agenda.

Resource mobilization: consolidating the
fundraising strategy based on the
network consultations, at least 3;
supporting the Network in submitting at
least 2 research grants proposals;
facilitating a virtual roundtable with
donors

20th February 2027

The Network’s vision is to
develop a coordinated approach
to accrediting SBC courses and
programmes across Africa,
establishing quality standards
and promoting recognition of
SBC competencies across
institutions, employers, and
sectors. During the 2025 A4SBCN
Symposium the participants
debated on designing a system
based on micro credentials and
different levels of credentials for
validating knowledge, skills, and
competencies based on Self-
certified learning, Institution-
certified short courses and
University-accredited
programmes. The consultant will
support the co-creation process
required to develop a concept
note related to the visioned
accreditation system to be used
with relevant stakeholders.

Accreditation system: desk review and
situation analysis in Africa and
development of related concept, for
internal and external advocacy purposes

Possible travel to Addis Abeba for 3
days

15th March 2027

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting

the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
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under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
Minimum requirements:
e Education: Advanced degree in Social and Behavioral Science, Anthropology and any related field
e Work Experience:
o At least 8 years of experience working in the field of social and behavioral change evidence

e Previous experience with UNICEF and academia sectors in Africa

e Proven editorial skills

e  Familiarity with digital platforms content management

e  Familiarity with the Africa Academia landscape

e Familiarity with publishing in peer-reviewed journals

e Experience in facilitating workshops and co-creation processes

e Coordination and virtual facilitation skills

e Strong ability to build and maintain effective partnerships within and outside the organization



