unicef@ for every child
TERMS OF REFERENCE

National digital learning consultant for Nigeria

CONTRACT MODALITY Individual Consultancy
DUTY STATION Abuja, Nigeria (office based)
DURATION OF CONTRACT 12 months

Purpose of Assignment

Nigeria is home to approximately 206 million people, 43 per cent of whom below 14 years of age. By 2030,
there will be close to 126 million children in Nigeria. The growing child population places significant pressure
on the provision of schooling and the delivery of education services. Despite the progress made in the past
years, 10.2 million children at the primary level and 8.1 million at the junior secondary levels remain out of
school. Lack of access to safe, quality, inclusive education impacts learning of children. Approximately 50 per
cent of students in school cannot read or write, while only one in four children in Nigeria demonstrate
foundational literacy and numeracy skills.

The COVID-19 posed a further challenge in education in Nigeria. The pandemic in 2020 left an estimated
511,318 children and adolescents in 2,076 schools without access to learning. To ensure the continuity of
learning during and beyond the pandemic, UNICEF Nigeria supported the Federal Ministry of Education (FME)
in developing and deploying an online learning platform, the Nigeria Learning Passport (NLP)
(https://nlp.education.gov.ng). The technology-based platform provides learners, teachers, school leaders,
parents and the wider society with a digitized curriculum with e-textbooks (digital e-books) and a selection
of supplemental learning materials electronically.

Preconditions for the success of digital learning delivery include sufficient internet connectivity, device
access, quality digital content, and teachers’ competencies in digital pedagogy. UNICEF therefore entered
into a partnership with the private sector partners (e.g., Airtel Nigeria; IHS towers; Sony; Transsion; Botnar)
to bridge the digital divide and strengthen digital learning ecosystems in Nigeria. To scale digital learning
initiatives across Nigeria, UNICEF Nigeria is seeking a national consultant who provide technical support for
the deployment of the quality Learning Passport.

Scope of Work

Under the supervision of Chief of Education, the consultant will undertake the following tasks:

1. Internal and external coordination of digital learning programmes: Participate in and contribute to internal
and external digital learning coordination meetings at global and national levels to ensure the digital learning
initiatives are aligned with the global and national digital learning strategies and priorities.

2. Grant management: Support the education section to implement and monitor grant projects that have digital

learning components. Develop and update costed workplan, provide guidance to Field Offices for grant
implementation, monitor progress and budget execution, and adjust workplans to achieve results on time.

3. Content development, management, and quality assurance: Support FME to review and update digital
teaching and learning contents in NLP in alighment with the new national curriculum and coordinate
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validation of the updated contents.

Device procurement: Support the education section to define specifications of devices (e.g., PCs, tablets,
projectors) to be provided o governments and schools for NLP deployment. Work with the Supply team and
Field Offices to ensure the devices are procured, delivered and installed at government offices and schools.

New NLP functions/designs: Work with the HQ LP team and the FME ICT team to identify new functions to be
added to NLP such as Al-supported teaching tools and course management. When agreed, develop a plan to
upgrade NLP to improve the quality of digital teaching and learning.

NLP deployment, monitoring and reporting: Coordinate the launch of NLP in additional states by establishing
and training digital learning teams in states and supporting development of a state digital learning
implementation plan. Conduct regular monitoring and reporting on usage of NLP as well as NLP-related
activities.

Private sector partnership: Work with the partnership section to explore, engage and maintain the private
sector partnerships for digital learning, such as funding support for Internet connectivity at schools,
procurement of devices, and deploying online and offline NLP models.

Communication, advocacy and stakeholder engagement: Coordinate communication, advocacy, and
stakeholder engagement activities in collaboration with FOs to sensitize government officials, donors, schools,
teachers, children and parents on NLP and digital learning management and use.

Government management capacity: Develop and implement a plan to handover the NLP management and
coordination roles to the FME ICT department so that the government fully owns and manages the NLP
updating and deployment with increased ownership and sustainability. This includes the capacity building of
the FME staff.

Coordination of UPSHIFT initiatives: Liaise with a HQ team and FME to explore, customize and design the
UPSHIFT programme (e.g., introduction of Google Workspace for teachers and learners for youth skilling) and
coordinate the programme development and implementation.

Work Assignments Overview Deliverables/Outputs Delivery deadline to complete the

deliverable

1. Internal and external 30 August 2027

coordination of digital learning - Record of coordination meetings
programmes: Participate in and with action points

contribute to internal and external
digital learning coordination
meetings at global and national
levels to ensure the digital learning
initiatives are aligned with the global
and national digital learning
strategies and priorities.




unicef@ | for every child

2. Grant management: Support the
education section to implement and
monitor grant projects that have
digital learning components.
Develop and update costed
workplan, provide guidance to Field
Offices for grant implementation,
monitor progress and budget
execution, and adjust workplans to
achieve results on time.

- Updated costed workplans

30 August 2027

3. Content development,
management, and quality
assurance: Support FME to review
and update digital teaching and
learning contents in NLP in
alignment with the new national
curriculum and coordinate validation
of the updated contents.

- Updated contents uploaded in NLP

31 December 2026

4. Device procurement: Support the
education section to define
specifications of devices (e.g., PCs,
tablets, projectors) to be provided o
governments and schools for NLP
deployment. Work with the Supply
team and Field Offices to ensure the
devices are procured, delivered and
installed at government offices and
schools.

- Devices delivered and installed at
designated locations

30 June 2027

5. New NLP functions/designs: Work
with the HQ LP team and the FME
ICT team to identify new functions to
be added to NLP such as Al-
supported teaching tools and course
management. When agreed, develop
a plan to upgrade NLP to improve
the quality of digital teaching and
learning.

- NLP upgrading plan

30 March 2027

6. NLP deployment, monitoring and
reporting: Coordinate the launch of
NLP in additional states by
establishing and training digital
learning teams in states and
supporting development of a state
digital learning implementation plan.
Conduct regular monitoring and
reporting on usage of NLP as well as
NLP-related activities.

- NLP launch report

30 August 2027
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7. Private sector partnership: Work
with the partnership section to
explore, engage and maintain the
private sector partnerships for digital
learning, such as funding support for
Internet connectivity at schools,
procurement of devices, and
deploying online and offline NLP
models.

- Partnership agreement / workplan

30 August 2027

8. Communication, advocacy and
stakeholder engagement:
Coordinate communication,
advocacy, and stakeholder
engagement activities in
collaboration with FOs to sensitize
government officials, donors,
schools, teachers, children and
parents on NLP and digital learning
management and use.

- Report on communication,
advocacy, and stakeholder
engagement activities and
achievement

30 August 2027

9. Government management
capacity: Develop and implement a
plan to handover the NLP
management and coordination roles
to the FME ICT department so that
the government fully owns and
manages the NLP updating and
deployment with increased
ownership and sustainability. This
includes the capacity building of the
FME staff.

- Government handover plan and
record of plan implementation

30 August 2027

10. Coordination of UPSHIFT
initiatives: Liaise with a HQ team
and FME to explore, customize and
design the UPSHIFT programme
(e.g., introduction of Google
Workspace for teachers and learners
for youth skilling) and coordinate the
programme development and
implementation.

- Donor reports, and monitoring
reports and slides

30 August 2027
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in
submitting the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for

the Services of Consultants and Individual Contractors. Consultants and individual contractors are

responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Education:
e MA- Advanced university degree in education, international development, social sciences or other
relevant fields.
Work Experience:

e A minimum of 8 years of experience in designing and coordinating large-scale digital learning projects.

e A minimum of 5 years of experience in supporting digital and blended learning by improving digital content,
device procurement, platform management, training of officers and teachers.

e Working experience in supporting FME and State Government in Nigeria in designing, deploying and
monitoring NLP.
Language Requirements:

e Strong communication skills in English.

Knowledge/Expertise/Skills:

e Knowledge of NLP functions and its online and offline models.
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e Experience in harnessing private sector partnerships in strengthening digital learning ecosystems.
Desirables:

e Experience in working for UNICEF or international organizations.

e Experiences in working in Nigeria or other sub-Saharan African countries.



