
  

 

TERMS OF REFERENCE 
        

    GEOP Program Senior Consultant 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 2 months 
 

 
Purpose of Assignment 
The Ghana Education Outcomes Project (GEOP) is a results-based financing programme designed to improve 
learning outcomes and support the reintegration of out-of-school children into formal education across 
northern Ghana. Embedded within the World Bank-funded Ghana Accountability for Learning Outcomes 
Project (GALOP), GEOP pays service providers against independently verified outcomes across two 
components: an Accelerated Learning Programme (ALP) for out-of-school children, and a Mainstream School 
Improvement Programme (MSIP) targeting literacy and numeracy in primary schools.  

  
The Education Outcomes Fund (EOF) was commissioned to provide technical support to the programme's 
evaluation architecture - supporting NaCCA and KPMG (IVA) on quality assurance, methodology alignment, 
and the calculation of outcomes payments, and helping align stakeholders on the evaluation schedule. As 
GEOP enters its final year, this role has become increasingly critical, with a number of evaluation prerequisites 
requiring resolution before payment calculations can proceed.  

  
The Ghana Education Outcomes Project (GEOP) is entering a critical final phase in which reliable evaluation 
data and timely payment calculations are essential to programme completion. The institutional coordination 
needed to move these forward requires dedicated in-country support that EOF's technical team is not 
positioned to provide remotely.  

  
This consultancy is therefore being commissioned to provide EOF with an experienced in-country 
representative who is responsible for managing senior stakeholder relationships in order to drive progress on 
agreed priority workstreams, and ensure that the practical and political conditions are in place for EOF's 
technical inputs to be effective. The consultant will serve as EOF's primary coordination point with the 
Ministry of Education, Ministry of Finance, NaCCA, and KPMG (IVA), using local knowledge and political capital 
to unblock dependencies, maintain momentum, and ensure that decision-making structures produce 
outcomes rather than discussion.  

 

Scope of Work 
The consultant will serve as EOF's primary in-country representative and coordination point for the 
GEOP programme, with a specific mandate to drive stakeholder engagement and ensure progress on agreed 
priority workstreams, particularly those that will enable EOF to provide technical input.  

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline  

Phase 1: Initial Diagnostic and 
Setup  
In-country coordination and 
stakeholder re-engagement 

Deliverable 1 
1. Agreed stakeholder 
engagement plan covering key 
actors (MoE, MoF, NaCCA, 
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DUTY STATION  Accra, Ghana (Remote, Home based) 



  

 

to establish the enabling 
conditions for EOF’s technical 
support. This includes advising 
EOF on its engagement approach, 
re-establishing key relationships 
with MoE, MoF, NaCCA and 
KPMG, and ensuring that the 
practical and institutional 
foundations are in place for 
the programme to move 
forward.  
 
 

KPMG)  
2. Confirmed and signed-off 
evaluation timeline, coordinated 
with NaCCA and senior 
government counterparts  
3. Workplan for EOF technical 
support agreed with relevant 
stakeholders, including working 
group structure and confirmed 
milestones  
4. Initial progress on baseline-
related decisions and approval 
process  

Phase 2: Targeted 
Milestone Support   
Driving government-led progress 
on provisionally agreed priority 
milestones confirmed through 
the Phase 1 workplan. The 
consultant is responsible 
for securing the necessary 
engagement, approvals, and buy-
in from senior government 
counterparts; EOF provides the 
technical inputs.  
 
 

Deliverable 2 
Evidence of government-led 
progress on provisionally agreed 
priority milestones (to be 
confirmed through Phase 1 
workplan), including:  
1. Baseline approval 
and methodology alignment 
secured  
2. Retention-related milestone(s) 
confirmed and progressed with 
relevant actors  
3. Working group sessions 
resulting in agreed decisions or 
unblocked items 
(evidenced through records of 
outcomes)  
4. Additional provisionally agreed 
priority items to be 
confirmed following phase 1  
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Ongoing High-Level 
Coordination  
Ongoing senior stakeholder 
coordination, risk monitoring, 
and alignment support 
to maintain momentum and 
ensure EOF remains positioned 
to provide effective technical 
input. As enabling conditions 
are established, input 
requirements should reduce and 
the programme should become 
self-sustaining. 
 

Deliverable 3 
1. Monthly updates to EOF 
covering progress, risks, 
blockages, and recommended 
actions (submitted alongside 
invoicing)  
2. Advice to EOF on positioning, 
tone, and communication 
approach for the Ghanaian 
context  
3. Evidence that relevant forums 
and decision-making structures 
continue to function and produce 
outcomes, not just convene  
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Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 
Education: A degree in a relevant subject such as International Development, Education, Public Policy, Social Science is 
required. A Masters degree in a relevant subject is desirable. 
Work Experience: A minimum of 10 years relevant experience, including in the education sector, with public policy, in 
program design and implementation.  
Experience working in the education sector in Ghana. 
Experience working with the government in Ghana. 
Experience with program design and implementation. 
Language Requirements: Excellent written and verbal communication skills in English. 
Desirables: Experience with, or knowledge of, innovative finance is highly desirable. 

 

 
 

 


