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TERMS OF REFERENCE

Technical support for the implementation of National Nutrition and Retrospective
Mortality Survey (SMART methodology 2026) across 23 provinces in Chad

CONTRACT MODALITY Individual Consultancy

DUTY STATION N’Djamena, Office-based

DURATION OF CONTRACT 3 months

Purpose of Assignment

The objective of this consultancy is to provide technical support to the Directorate of Food and Applied Nutrition
(DANA) in the implementation of a national nutrition and retrospective mortality survey using the SMART
methodology, representative across the 23 provinces of Chad.
Overall, the purpose of this survey is to assess the nutritional status of children aged 0-59 months and women of
reproductive age (15-49 years), and to estimate retrospective mortality rates in the general population and among
children under five, both at the national level and by stratum.

More specifically, the survey aims to:

= Estimate the prevalence of acute malnutrition among children aged 6-59 months.

= Estimate the prevalence of chronic malnutrition and underweight among children aged 0-59 months.

» Estimate the prevalence of undernutrition among women of reproductive age (15-49 years), based on mid-upper
arm circumference (MUAC), at provincial and national levels.

= Estimate crude retrospective mortality rates and mortality rates among children under five.

= Assess infant and young child feeding (IYCF) practices among children aged 0-23 months.

 Estimate the prevalence of selected morbidities (diarrhea, acute respiratory infections, and fever) among children
under five.

= Assess the coverage of vitamin A supplementation among children aged 6-59 months during the six months
preceding the survey.

= Assess deworming coverage among children aged 12-59 months during the six months preceding the survey.

» Assess measles vaccination coverage among children aged 12-23 months.

* Estimate the prevalence of anemia among children under five and women of reproductive age.

= Determine the proportion of women who received nutrition counseling in the past three months.

*Determine the proportion of women with knowledge of essential health and nutrition practices for women and
children.

* Describe the socio-economic characteristics of surveyed households at provincial and national levels.

» Determine the proportion of households using iodized salt for cooking at provincial and national levels.

=Conduct an analysis of the determinants of both global acute malnutrition and chronic malnutrition.

Scope of Work

The humanitarian context in Chad remains characterized by multiple challenges, including climatic shocks,
epidemics, security tensions, and large-scale population displacements that have severely undermined livelihoods
and weakened social systems. The nutritional situation is particularly concerning, with significant provincial
disparities and seasonal deterioration during the lean period, as confirmed by national nutrition surveys using the
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SMART methodology, IPC analyses, and the Cadre Harmonisé. The 2024 SMART survey reported a global acute
malnutrition rate of 10.8% among children aged 6 to 59 months, including 2.1% severe cases, and a chronic
malnutrition rate of 36.7%, with provinces such as Ouaddai, Wadi Fira, Ennedi Est, and Borkou exceeding critical
thresholds. Under-five mortality reached 1.46 deaths per 10,000 children per day, surpassing emergency levels in
certain areas. The 2025 IPC projections indicated that nearly two million children would suffer from acute
malnutrition between October 2025 and September 2026, including 484,000 severe cases, with marked
deterioration during the lean season. At the same time, the 2025 Cadre Harmonisé highlighted a 3.8% decline in
national cereal production (2.67 million tons), particularly in the Sudanian zone (-8.4%) due to flooding, further
exacerbating widespread food insecurity. These findings underscore heightened vulnerability among pregnant and
lactating women and children under five. In this context, the 2026 national nutrition survey (SMART methodology)
is essential to provide updated, reliable, and representative data to guide public policies and the interventions of
technical and financial partners, thereby strengthening a coordinated and context-specific humanitarian response.

The consultant will be responsible for planning, organizing, and conducting a nutrition survey with provincial-level
representativeness. They will ensure the quality of the data collected and prepare reports covering all stages of
implementation, culminating in the final survey report.

The consultant will:

Plan and organize a nutrition survey ensuring provincial-level representativeness.

* Ensure data quality through rigorous application of SMART methodology and field supervision.
= Draft reports covering all stages of implementation, from inception to the final survey report.

* Present the survey protocol to a technical steering committee including UNICEF, WFP, partner NGOs, the
Nutrition Cluster, INSEED, DANA/MSPP, and other stakeholders.

= Collaborate closely with the Nutrition Specialist and the Nutrition Information Management Specialist under the
supervision of the Section Chief.

The nutrition survey will be implemented using the SMART methodology (Standardized Monitoring & Assessment
of Relief & Transition), ensuring comparability with previous national surveys and alignment with international
standards. The consultant will be responsible for applying rigorous and standardized procedures for sampling,
data collection, and statistical analysis, while fully adhering to ethical and technical requirements.

As part of the assignment, the consultant will develop and present a survey protocol to the technical steering
committee for validation. They will design and provide field data collection tools and training materials to ensure
consistency and reliability across all survey teams. Through implementation, the consultant will prepare interim
progress reports to document activities, challenges, and preliminary findings. At the conclusion of the survey, a
comprehensive final report will be produced, including detailed analysis, evidence-based recommendations, and
a dissemination plan to inform national stakeholders, humanitarian partners, and policy makers.
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Support to Survey Planning

A concise inception report, based
on a literature review and the
guidance provided during initial
meetings with members of the
steering committee. This
document will also include the
consultancy work plan. - A
finalized survey protocol
incorporating all training tools
(modules and manuals) for
enumerators and supervisors, as
well as the enumerator and
supervisor field guides.

15.07.2026

Completion of enumerator
training and coordination of data
collection.

- A comprehensive report on the
training phase, deployment of
enumerators, and supervision
activities.

- Supervision reports and data

quality assurance
documentation.

30.07.2026

Data Analysis and Reporting

Draft of the comprehensive
survey report, including: - An
executive summary of the results
and a PowerPoint presentation
with interpretations. - A clean
database and syntax used,
prepared prior to the validation
meeting. - The validation meeting
report.

20.08.2026

Specific Statistical and Geospatial
Analysis

Contribution to the geospatial
statistical analysis of national
nutrition data, including the
selection of key indicators and
support to the mapping of
malnutrition hot spots.

15.09.2026
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Validation of the Final Survey
Report

- Validation of the final survey
report with the steering
committee, ensuring consensus
on findings, methodology, and
recommendations.

- Final validated survey report
delivered.

30.09.2026
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: University degree (master’s level) in one of the following fields: social sciences, public health,
nutrition, epidemiology, statistics, or any other equivalent field

Work Experience:
Minimum of five (5) years of experience managing national nutrition surveys using the SMART methodology.
Proven experience in conducting coverage surveys for nutrition programs.

At least two (2) years of experience using mobile phones and tablets for online data collection would be
considered an asset.

Skills:
Values: Compassion, Respect, Integrity, Trust, Responsibility.

Strong ability to draft study, evaluation, and survey reports.

Solid knowledge of malnutrition issues and challenges.
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e Demonstrated probity and ability to withstand external pressures.
e Leadership skills and capacity to work effectively within a team.

e Proficiency in computer tools and statistical analysis software such as ENA, SPSS, STATA, or other equivalent
platforms

e Language Requirements: Language requirement: fluency in French




