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TERMS OF REFERENCE
Strategy Development Consultant

CONTRACT MODALITY Individual Consultancy

DUTY STATION Nairobi, Kenya (remote)
DURATION OF CONTRACT 4.5 months

Purpose of Assignment

UNICEF is a co-lead of The Alliance for Child Protection in Humanitarian Action (the Alliance), a global, interagency
network dedicated to promoting and strengthening child protection in humanitarian action (CPHA).

The Alliance's previous Strategy ‘A Clarion Call: The Centrality of Children and their Protection within Humanitarian
Action (2021-2025)" set out a five-year vision and strategic direction focused on strengthening the quality, scale, and
impact of child protection in humanitarian action. Recognising significant changes in the humanitarian landscape,
including increasing humanitarian needs, protracted and complex crises, growing pressures on humanitarian
financing, localisation commitments, and evolving humanitarian architectures, the Alliance ended this strategy
prematurely and adopted the ’Strategic Brief: Prioritising Protection of Children in a Changing Humanitarian
Landscape” in May 2025 to guide priorities through to the end of 2026.

The humanitarian landscape continues to evolve rapidly. Child protection actors are operating in an environment
characterised by escalating conflicts and crises, shrinking protection space, and funding reductions. These realities
require the Alliance to ensure that its strategic direction is one that can support its members, as well as the broader
sector, to safely navigate this phase, while also playing an influential role in shaping the future of humanitarian action.
Therefore, as the Alliance approaches the end of its current strategic period, it seeks a consultant to design and
facilitate a highly participatory strategy development process and support the development of a new
strategy/strategic plan for the period beginning in 2027. The consultant will undertake a forward-looking consultative
process to help define the future strategic direction of the Alliance. This process should assess the evolving needs,
opportunities, and challenges facing the Child Protection in Humanitarian Action (CPHA) sector and then identify the
role, value proposition, and support the Alliance should provide the sector in this changing environment.

The purpose of this consultancy is to facilitate a strategic planning process that:

e Examines the current and emerging needs of child protection in humanitarian action sector;

e Identifies trends, opportunities, risks, and challenges likely to shape the sector over the coming years;

e Assesses the Alliance's achievements, strengths, limitations, and comparative advantage, of which
data/findings also contribute to donor reporting;

e Defines the Alliance's future role and strategic positioning within the broader humanitarian ecosystem;

e  Builds consensus among Alliance stakeholders regarding future priorities and strategic directions;

e Engage with the Alliance technical group leadership to think through the linkage between the new
strategy and the implementation plan; and

e  Produces a validated strategic framework, to guide the Alliance's work from 2027 for a period of 3 to 5
years.

Scope of Work:

The consultant supports facilitating a strategic planning process for the Alliance for Child Protection in Humanitarian
Action through the following tasks. The consultant will work closely with the Alliance Secretariat and designated
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representative from the Executive Committee (ExCom), the Steering Committee, and the leadership of the Alliance
technical groups throughout the assignment.

Task One: Inception and Strategic Process Design

Conduct an inception meeting with the Alliance Secretariat team, and the strategy task team

Review relevant documentation and existing evidence

Develop a detailed methodology, consultation plan, stakeholder engagement approach, and workplan
Propose the process through which decisions regarding the format of the final strategic product (strategy,
framework, or strategic plan) will be made

Task Two: Strategic Landscape Analysis and Desk Review
The consultant will undertake a comprehensive desk review and strategic landscape analysis.
This should include review of:

Alliance Strategy (2021-2025);

Mid-term report of the Alliance Strategy (2021-2025)

Strategic Brief (2025-2026);

Implementation plan and review process reports;

Alliance Annual Reports

Governance and membership documents;

Previous evaluations, surveys, and assessments;

Relevant Alliance technical products and learning outputs;
Outputs from the 2026 Alliance Annual Meeting;

Relevant external literature, research, and policy developments;
Strategies and approaches adopted by comparable networks, alliances, and interagency mechanisms.

The analysis should examine:

Emerging humanitarian trends and their implications for children;

Trends in humanitarian financing and implications for CPHA;

Localisation and locally-led action;

Child protection systems strengthening in humanitarian contexts, with a prevention and resilience lens;
Humanitarian-development-peace collaboration;

Humanitarian advocacy, policy and diplomacy;

Cross-sector collaboration;

Evidence, learning, and innovation;

Future opportunities and risks for the Alliance

Task Three: Stakeholder Consultations

The consultant will design and facilitate a highly participatory consultation process.

Consultations should seek to capture perspectives from a diverse range of stakeholders and ensure representation
across regions, organisational types, and levels of engagement.

Methods may include:

Online survey(s);

Key informant interviews;
Focus group discussions;
Virtual consultation workshops;
Regional consultations;
Thematic roundtables;
Validation sessions.

Stakeholders may include:

Alliance core and general members;
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Alliance technical groups;

Alliance governance bodies;

Local and national organisations;
Regional actors and networks;

Child protection practitioners;
Donors;

UN agencies;

Global Protection Cluster representatives;
Representatives from related sectors;
Academic and research institutions;
Strategic external partners.

The consultant should propose appropriate approaches to engage children and young people in an ethical and
meaningful manner. This may include a dedicated youth roundtable or consultation process facilitated in
collaboration with Alliance members.

Task Four: Strategic Analysis and Options Development
Drawing on the desk review and consultation findings, the consultant will:
e Analyse key trends and stakeholder priorities;
e Assess the Alliance's strengths, limitations, opportunities, and comparative advantage;
e Identify strategic gaps and opportunities;
e Develop strategic options for consideration by Alliance leadership and stakeholders.

The consultant should facilitate discussions around key strategic questions, including:
e What are the most significant priorities facing the CPHA sector over the next strategic period?
e What role should the Alliance play in addressing these priorities?
e  Where can the Alliance add the greatest value?
e What functions should the Alliance prioritise, strengthen, adapt, or discontinue?
e How should the Alliance position itself within a changing humanitarian architecture?

Task Five: Strategy Development
The consultant will facilitate workshops and discussions to build consensus around:
e Vision;
e Mission;
e Strategic positioning;
e  Strategic priorities;
e Strategic objectives and outcomes;
Theory of Change (if applicable);
Cross-cutting priorities;
Partnership and influencing approaches;
Monitoring, learning, and accountability considerations.

The consultant will prepare successive drafts for review and refinement.

Task Six: Validation and Finalization

The consultant will:
e Facilitate validation workshops with key stakeholder groups;
e Present findings and proposed strategic direction;
e Incorporate feedback;

Finalise the strategic framework, strategy, or strategic plan;
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o Develop a presentation deck summarising the final strategic direction;

e Organize a workshop with the Alliance technical group leadership and Secretariat to reflect on ways to

connect the strategy and the upcoming implementation plan

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to

complete the deliverable

Task One: Inception and Inception Report submitted 21 August 2026
Strategic Process Design

3 days
Task Two: Strategic Strategic Landscape and Findings Report 4 September 2026
Landscape Analysis and submitted

10 days

Desk Review

Task Three: Stakeholder
Consultations

1 set of data collection tools developed

9 September 2026

3 days
Task Three: Stakeholder 1 set of data collection and analysis conducted | 30 September 2026
Consultations

12 days
Task Four: Strategic Consultation Summary Report submitted 7 October 2026
Analysis and Options

5 days
Development
Task Five: Strategy First Draft of the Strategy developed 16 October 2026
Development

8 days
Task Six: Validation and 2 Validation Workshops organized 30 October 2026
Finalization

5 days

Task Seven: Validation and
Finalization

Draft Strategy Package developed

13 November 2026

7 days

Task Eight: Validation and
Finalization

Final Strategy Package developed

18 December 2026

5 days

Task Nine: Validation and

Finalization PowerPoint Presentation
developed

22 December 2026

2 days

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold

payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting

the deliverables on the part of the consultant.
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Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
Minimum requirements:

e Education: Master degree in relevant field, preferably in International Development/Development Studies,
International Relations, Human Rights, International Law, and others.

e Work Experience:
e Atleast 10 years of relevant professional experience in strategic planning
e Significant experience in facilitating organizational or network strategy development process
e Experience in facilitating multi-stakeholder consultations and consensus-building process
e Experience in working with global networks, alliances, aor membership-based organizations

e Experience in integrating localization, participation, and equity considerations into strategic
planning

e lLanguage requirement: Excellent written and verbal communication skills in English
e  Skills:
e Strong understanding of humanitarian action and humanitarian coordination mechanisms
e Familiarity with child protection and protection issues in humanitarian settings
e Familiarity with the current humanitarian landscape
e Excellent qualitative research and analytical skills

e Strong facilitation and workshop design skills
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e Highly Proficient in a range of PC/web applications, including but not limited to: MS Word, MS Excel,
MS PowerPoint, MS Outlook, and ethical use of Al tools
Desirables:

e Working knowledge in Arabic, French, or Spanish is an asset



