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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR Programme Performance and Knowledge Management Consultant (MCCT+)
	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)
(in USD)


	Input Days
	Total Professional Fee (in USD)
	Total Travel Cost (in USD)
	Total Amount (All Inclusive Fee (in USD)

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	1.
	• Inception meeting and workplan agreed
• Draft structure of integrated MCCT+ monitoring dashboard/tool
• Mapping of existing data sources and reporting needs across donors
• Agreement of key documents, tools and manuals and KM products to be developed
• Initial setup of knowledge management structure
• Development and rollout of integrated monitoring dashboard/tool (Version 1)
• Weekly programme update briefs
• Continuous tracking matrices updates
• Ongoing analytical support to decision-making and donor reports 
	30 May 2026

	n/a
	Click here

	Click here
	Click here
	Click here
	Click here

	2.
	• Establishment of consolidated programme tracking matrices (registration, payments, GRM, SBC, etc.)
• Initiation of bi-weekly programme update briefs highlighting progress, risks, and recommended actions
• Identification of key gaps and priority operational tools
• At least 2 knowledge products, including:
- Learning briefs 
- Programme snapshots 
- Lessons learned reports (e.g., digital payments, service linkages) 
• Established and maintained knowledge management system/repository
• Technical inputs into the development and review of key programme documents (PIM)
• Weekly programme update briefs
• Continuous tracking matrices updates
• ongoing analytical support to decision-making and donor reports
	31 July 2026
	1 international trip to Khartoum, 1 local trip of 5 days

	Click here
	Click here
	Click here
	Click here
	Click here

	3.
	• Refined dashboard (Version 2) incorporating user feedback;
• Development of key operational tools and guidance (e.g., status check manual, process flows, training materials).
• First set of analytical summaries and programme insights produced monthly
• Regular bi-weekly updates and tracking across all programme components
• Periodic analytical summaries (monthly/quarterly) to support decision-making
• Weekly programme update briefs
• Continuous tracking matrices updates
• ongoing analytical support to decision-making and donor reports
	30 September 2026 

	n/a

	Click here
	Click here
	Click here
	Click here
	Click here

	4.
	• Periodic analytical summaries (monthly/quarterly) to support decision-making
• At least 3 knowledge products produce
• Initial analysis of access barriers and risks affecting vulnerable populations, including persons with disabilities
• Lessons learned and results summary report (SANAD / programme closure)
• Weekly programme update briefs
• Continuous tracking matrices updates
• ongoing analytical support to decision-making and donor reports

	31 October 2026
	n/a

	Click here
	Click here
	Click here
	Click here
	Click here

	5.
	• Periodic analytical summaries (monthly/quarterly) to support decision-making
• Full operationalization of dashboard and tracking systems across all donors
• Regular weekly updates and tracking across all programme components
• Weekly programme update briefs
• Continuous tracking matrices updates
• ongoing analytical support to decision-making and donor reports
	31 December 2026
	n/a

	Click here
	Click here
	Click here
	Click here
	Click here

	
	TOTAL AMOUNT (in USD)
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.

Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days
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