
  

 

TERMS OF REFERENCE 

Enhancing Vaccine Supply Logistics and Cold Chain Management through  
SOP Review and Development 

 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT 6 months 
 

 
Purpose of Assignment 

The purpose of this consultancy is to support NEPI, MoPH, UNICEF, and partners to develop, validate, and 
operationalize a complete set of Standard Operating Procedures (SOPs), Terms of Reference (ToRs), and related 
guidelines for immunization supply chain (iSC) that are aligned with national policy and global EVM standards, and 
to strengthen the capacity of MOH and partners to routinely apply and update these SOPs. 
 
Specific Objectives: 

 Conduct a desk review of (national policies, guidelines, tools, and assessments relevant to immunization 
supply chain (iSC) e.g. EVMA reports, cIP recommendations, cold chain inventory, distribution plans). 

 Map existing processes and identify gaps, variations in practice across levels and provinces. 
 Coordinate with NEPI/MoPH, UNICEF, WHO and other key stakeholders to design practical SOPs, 
 Align SOPs with WHO/UNICEF guidance, global EVM guidelines and national regulations, including vaccine 

safety, temperature monitoring, and data reporting standards. 
  Facilitate validation and capacity building sessions; finalize SOPs in English, Dari, and Pashto. 

Scope of Work 

The consultant will support the comprehensive review of existing Standard Operating Procedures (SOPs), Terms 
of Reference (TORs), and guidelines related to the immunization supply chain. This will include identifying gaps, 
determining where updates or new documents are required, and working closely with the national team to revise 
existing materials and develop new ones as needed and develop an inception report. 

A key component of this assignment is capacity strengthening. The consultant will ensure effective skills and 
knowledge transfer to Ministry of Health (MOH) and country office staff throughout the process, enabling them 
to confidently and independently update relevant documents in a timely manner in the future. 

The consultant will be responsible for the effective and timely execution of all tasks and for delivering high quality 
outputs that contribute to the improvement and sustainability of the immunization supply chain system. 

The consultant's work arrangement will be hybrid, with both offsite and onsite responsibilities. For onsite work, 
the consultant will be based in Kabul and will conduct field visits alongside the ACO team and national EPI team. 

To ensure the effective strengthening of the immunization supply chain (iSC) in the country, the availability of 
comprehensive and updated immunization supply chain SOPs, job aids, and related guidance documents is 
essential. These tools are critical for guiding the implementation of the EVM 2.0 continuous improvement plan 
(cIP), supporting ongoing system strengthening efforts, and enhancing governance, accountability, and 
standardization within the iSC. 
The development and consolidation of these SOPs and job aids require substantial technical expertise and full-
time, dedicated effort. This process involves reviewing and harmonizing more than 100 existing SOPs, updating 
and tailoring them to the current EVM 2.0 requirements, developing missing SOPs, and producing additional 
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operational documents such as the CCE and building maintenance plan and the CCE decommissioning guideline. 
It also requires close engagement with NEPI, donors, and other stakeholders to ensure alignment, ownership, and 
successful adoption. UNICEF staff are unable to dedicate the required uninterrupted time and focus on this 
extensive task due to competing priorities and ongoing country programme demands. 
 
Given the scope, complexity, and urgency of this work, hiring an external consultant is essential. The consultant 
will provide the technical leadership and dedicated bandwidth needed to: 
• Consolidate, review, update, and develop SOPs and job aids aligned with EVM 2.0 requirements. 
• Lead consultations with NEPI and partners to ensure consensus and alignment. 
• Prepare and finalize the CCE maintenance plan and CCE decommissioning guidelines. 
• Facilitate the SOP dissemination process to secure stakeholder buys in buy in and support implementation. 
Under the general guidance of the immunization manager, He/she will be supervised by the Immunization 
Specialist- cold chain and will work closely with the National EPI Team, UNICEF Country Office/Health Section, 
Immunization Unit, and Ministry of Public Health, and other partners/stakeholders (WHO). 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Task 1: Inception, review and 
Gap analysis 

▪ Conduct a document review 
(policies, guidelines. EVMA, cIP, 
cMYP/NNHP, NIS, Gavi TCA, 
existing SOPs/tools, checklist 
e.t.c 

▪ Review existing iSC SOPs and 
guidelines to identify gaps, 
inconsistencies, or outdated 
content requiring revision; 
prioritize SOP development plan 
and outline 

▪ Draft an inception report 
covering methodology, workplan 
with timeline, stakeholders list 
and annotated SOP structure 

Deliverable 1 – Inception report 
covering methodology, detailed 
workplan with timeline, 
stakeholders mapping and 
annotated SOP outline 

15/06/2026 

 

Task 2: Development of SOPs, job 
aid and guidelines and 
stakeholder engagement, 
Harmonization and validation 

▪ Draft SOPs covering the 
following areas as agreed in the 
final list 

a) Vaccine and Cold Chain 

Deliverable 2 – Updated and 
finalized draft SOPs package, 
including revised job aids and 
implementation guidelines 

31/07/2026 

 



  

 

Management (8 SOPs) 

b) Vaccine Handling and Quality 
Assurance (4 SOPs) 

c) Vaccine Distribution and 
Transportation (3 SOPs) 

d) CCE Maintenance and 
Inventory (2 SOPs) 

e) Service Delivery (1 SOPs) 

f) Injection Safety and Waste 
Management (2 SOPs) 

g) Program Management and 
Monitoring (3 SOPs) 

h) Maintenance and 
Management Plans for Buildings, 
Equipment, and Vehicles (5 SOPs) 
This will involve reviewing and 
updating the existing SOPs 
according to EVM standards and 
development of missing ones 
with roles and responsibilities. 

▪ Development of applicable job 
aids and guidelines 

▪ Facilitate technical working 
sessions with NEPI and partners 
to review and validate draft 
developed SOPs, job aids and 
guidelines and 

▪ Ensure alignment with country’s 
national policy and guideline 

Task 3: Development of CCE 
maintenance plan, building 
maintenance plan and CCE 
decommissioning guideline with 
roles and responsibilities 

▪ Develop a comprehensive CCE 
maintenance plan and building 
maintenance plan. 

Deliverable 3 – Finalized CCE 
maintenance plan, building 
maintenance plan, CCE and its 
accessories decommissioning 
guidelines 

15/08/2026 



  

 

▪ Develop CCE, its accessories and 
generators decommissioning 
guidelines and adapt it to global 
template 

Task 4: Validation and Capacity 
building 

▪ Develop training materials (slide 
decks, facilitators guides, job 
aids, checklists) 

▪ Present draft SOPs in a national 
validation workshop (Kabul) with 
NEPI and partners 

▪ Pilot test selected SOPs in 2–3 
provinces (security permitting) 
and integrate feedback. 

▪ Conduct training of trainers 
(ToT) session for NEPI cold 
chain/logistics staff and partners 
▪ Establish a governance 
mechanism for periodic SOPs 
updates (e.g annual review cycle) 

Deliverable 4 –  
  • Complete validation workshop 
package, including presentation 
materials, validated job aids and 
checklists, and a comprehensive 
workshop report 

• Finalized and approved SOP 
package prepared for translation 
and printing 

15/09/2026 

Task 5: Strengthening the 
Supervision system with Updated 
SOP, Checklist and orientation 

▪ Update of the digital 
supervisory iSC checklist. 

▪ Orientation of country team on 
the update checklist. 

Deliverable 5 – Finalized digital 
supervisory checklist 

15/11/2026 

Task6: Completion report Write a 
completion report that includes a 
summary of processes, outputs, 
lessons learnt and 
recommendations 

Deliverable 6 – Final report 
documenting completed 
activities, achieved 
improvements, and overall 
results of the assignment 

30/11/2026 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 



  

 

Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

 Education: Advanced degree in Public Health, Business Administration, health system strengthening, Supply 
Chain Management, logistics or a related field. 

 Work experience: At least 8 years’ experience in Health System and Supply Chain Strengthening including 
vaccine management. 

 Language requirements: Fluency in English (and other language(s) for the region/country if relevant) is 
required. Knowledge of another official UN language (Arabic, Chinese, French, Russian or Spanish) or a local 
language is an asset. 

 Knowledge/Expertise/Skills:  

o Proven experience in SOP development, guideline writing, or system strengthening 

o Familiarity with WHO/UNICEF EVM standards  

o Capacity building of MOH staff and skill transfer experience  

o Strong leadership skills and ability to work collaboratively in multicultural and multidisciplinary 
teams. 

o Excellent report writing and facilitation skills 

 Desirables: Knowledge of local health system context 
 


