
  

 

TERMS OF REFERENCE 
        

Monitoring, Evaluation and Research Coordinator, Digital Education and Learning 
Innovation Consultant 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT 12 months 
 

 
Purpose of Assignment 
 

UNICEF’s Global Digital Education Team is seeking a dynamic Research and M&E Coordinator to help drive the rollout of 
UNICEF’s Digital Education & AI Strategy 2025–2030. In this role, you will support the coordination of the research and M&E 
across Cohort 1 countries of the Digital Education Strategy implementation, engage closely with UNICEF’s country offices and 
partners, provide expert technical advisory services, manage independent research contracts, turn KPIs and monitoring data 
into actionable insights, and coordinate multi-country evidence generation on cutting-edge digital education programming. 

The initial phase of implementation of the Strategy will support nationally aligned digital and AI-enabled teaching and learning 
programmes across 18 countries, referred to as Cohort 1: Benin, Bolivia, Brazil, Chad, Côte d’Ivoire, Egypt, Ghana, Guinea, 
India, Jordan, Kenya, Kyrgyzstan, Lao PDR, Pakistan, Philippines, Sudan, Tanzania and Ukraine. Cohort 1 represents an 
opportunity to move beyond pilots and demonstrate how digital and AI-enabled approaches can strengthen teaching, improve 
learning outcomes, strengthen education systems, and reduce inequities at scale. 

The consultant will work with the UNICEF Global Digital Education and Learning Innovation Hub Team, the Education Centre 
of Excellence, and UNICEF Country Offices to coordinate monitoring, evaluation, and research approaches to understand 
progress, performance, and emerging evidence on the implementation of a range of digital education activities, with a 
particular focus on the effect of these implementations on learning and skilling outcomes. 

The successful candidate will be a part of UNICEF’s Global Digital Education and Learning Innovation team based in Finland. 
The consultant may work on site or in a hybrid modality and is expected to be available during the EET time zone. 

Scope of Work 

 
A. Research Coordination & Stakeholder Engagement (60%) 

• Coordinate M&E and research workstreams across Cohort 1 country implementations, ensuring coherence, 
quality, and timely delivery of evidence activities in line with UNICEF’s global framework for digital learning and 
AI-enabled education. 

• Support coordination across country offices, implementing partners, and internal stakeholders to ensure timely 
follow-up on milestones, dependencies, and decisions. 

• Coordinate and manage third-party research and evaluation partnerships, including support to drafting and 
reviewing Terms of Reference, procurement processes, onboarding, deliverable tracking, contract 
management, quality assurance, and coordination with internal and external stakeholders. 

• Improve and maintain a structured knowledge base for the project management of country-level research and 
M&E activities, including KPIs, budgets, timelines, action tracking, risks, deliverables, and results. 

 
B. Technical Assistance and Delivery Support (30%) 

DUTY STATION                                Learning Innovation Hub/Helsinki/Finland & Remote without travel 

  



  

 

• Provide technical and research partner management support for the design and implementation of M&E and 
research, including review of research plans, methodologies, instruments, indicators, research questions, and 
data collection approaches. 

• Support the development, refinement, and operationalization of Country Offices’ project M&E frameworks, 
metrics, results chains, KPIs, and reporting modalities, ensuring alignment between country-level 
implementation, global reporting needs, donor requirements, and strategy-level outcomes. 

• Provide technical feedback on research and evaluation deliverables, including inception reports, methodological 
notes, qualitative and quantitative data collection instruments instruments and assessment metrics, progress 
updates; draft analyses, and final reports, ensuring methodological rigor, relevance, and usability for learning 
and decision-making. 

• Support the synthesis of monitoring and research findings into clear internal and external briefs, presentations, 
donor-facing products, and learning outputs. 

 
C. Financial Monitoring (5%) 

• Track country implementation budget allocations, provide support to CO budget utilization tracking and support 
forecasting. 

 
D. Donor Reporting & Communications Support (5%) 

• Align narratives with strategy-level outcomes and portfolio KPIs. 
• Draft/compile data for donor reports, management briefs and PPTs. 

 
  



  

 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline (in 
weeks/months) and input days to 
complete the deliverable  

Research Coordination & 
Stakeholder Engagement 

Cohort 1 M&E and research 
coordination tracker established 
and maintained, including status 
of country evidence activities, 
key milestones, risks, and next 
actions. 

15 June 2027 

Research Coordination & 
Stakeholder Engagement 

Day-to-day research coordination 
support provided to country 
offices and partners to facilitate 
timely follow-up on decisions, 
deliverables, and coordination 
needs 

15 June 2027 

Research Coordination & 
Stakeholder Engagement 

Third-party research partner 
management support provided, 
including procurement 
coordination, onboarding, 
deliverable follow-up, and 
contract tracking. 

15 June 2027 

Research Coordination & 
Stakeholder Engagement 

 
Country research implementation w  
and trackers maintained and regula  
updated in coordination with coun  
offices, with milestones, deliverabl  
timelines, and dependencies clearl  
reflected. 

 

15 June 2027 

Technical Assistance and Delivery 
Support 

Technical review and feedback 
provided on the full research 
cycle, including: research partner 
Terms of Reference, inception 
reports, evidence approaches, 
methodologies, assessment 
instruments, sampling strategies, 
school selection methods, and 
reports and PPTs on findings. 

15 June 2027 

Technical Assistance and Delivery 
Support 

Draft agendas and materials for 
multistakeholder workshops to co-create 
and align on research designs to match 
implementation plans in partnership with 
Country Offices, government stakeholders, 

15 June 2027 



  

 

research and implementing partners, and 
technology providers. 
 

Donor Reporting Donor input package (narrative + 
data annex) aligned to portfolio 
objectives and formatting 
requirements. 

15 June 2027 

Financial Monitoring Grant/contract tracker updated 
(obligations, deliverables, due 
dates, compliance flags); 
summary note to supervisor. 

15 June 2027 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment 
in case the deliverables submitted are not up to the required standard or in case of delays in submitting the 
deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” under 
the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be 
entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their 
conditions of service will be governed by their contract and the General Conditions of Contracts for the Services 
of Consultants and Individual Contractors. Consultants and individual contractors are responsible for 
determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or 
other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World 
Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does 
not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, 
programme delivery locations or directly interact with communities UNICEF works with, nor to travel to 
perform functions for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your 
disability during your application in case you need reasonable accommodation during the selection process 
and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) 
/ LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 

• Education: An advanced university degree in Economics, Applied Economics, Education, Education 
Measurement, International Development, Public Policy, Monitoring and Evaluation, Research Methods, Social 
Sciences, or a related field 
 

• Work Experience: A minimum of 5 years of relevant professional experience in designing, managing, 



  

 

coordinating, or technically advising research and implementation evaluation activities, preferably in 
education, EdTech, or international development contexts. 

 

• Skills (optional):  

• Strong project management skills and ability to coordinate multi-country research, including 
management of deliverables, timelines, and review processes across multiple stakeholders. 

• Strong analytical, organizational, and communication skills, including the ability to synthesize complex 
methodological, technical, and operational inputs into clear guidance, reports, briefs, and presentations. 

 
• Language Requirements: Fluency in English is required. Knowledge of another official UN language is an asset 

• Desirables (If provided in the ToR): 1. Experience working with UNICEF and/or other UN agencies. 

2.   Experience working with ministries of education at the central, regional or local levels an advantage. 

3.   Experience collaborating with private sector partners, including technology companies and EdTech 

startups. 

4.   Previous experience evaluating education technology initiatives an advantage. 

5.   Experience with research design, sampling methodologies, data collection and data analysis an advantage. 

6.   Previous experience in large-scale learning assessments an advantage. 

7.   Experience coordinating third-party research, evaluation and implementation partners. 

8.   Experience using quantitative and qualitative education research methods, including through experimental 

and quasi-experimental designs, including randomized controlled trials, A/B testing, and other evaluation 

approaches. 
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