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TERMS OF REFERENCE
MHPSS in ECA Technical Support Consultant

CONTRACT MODALITY Individual Consultancy

DUTY STATION Amman, Jordan (remote)
DURATION OF CONTRACT 11.5 months

Purpose of Assignment

Mental Health and Psychosocial Support (MHPSS) is an institutional priority for the UN and for UNICEF. The UNICEF
Strategic Plan 2026-2029 identifies MHPSS as a cross-sectoral priority area, building upon existing programming
through child protection, education, and health.

Globally, conflict, forced displacement, violence, poverty, and other adversities continue to increase MHPSS needs
among children, adolescents, caregivers, and communities. While most individuals demonstrate resilience in the face
of adversity, many experience significant psychological distress or longer-term mental health conditions following
exposure to severe stressors. Mental health challenges can affect functioning across multiple domains, including
learning, relationships, caregiving, social participation, and livelihoods. Yet access to quality mental health care
remains limited globally due to significant workforce shortages and insufficient integration of MHPSS services across
systems and sectors. Expanding access to quality MHPSS therefore requires strengthening the capacity and
competency of a diverse workforce across sectors including health, education, and child protection. With appropriate
training, supervision, and systems support, professionals and non-specialists can effectively deliver evidence-
informed MHPSS interventions and contribute to more accessible and sustainable systems of care.

The Europe and Central Asia (ECA), Middle East and North Africa (MENA) regional grouping for the multisectoral
mental health and psychosocial support (MHPSS) programme under UNICEF’'s Mental Health Leadership Team
(MHLT) engages a large number of Country Offices with diverse needs and contexts. Across ECA, UNICEF is responding
to increasing demand from governments and Country Offices for technical support on child and adolescent mental
health and psychosocial wellbeing. The extension of the Ukraine emergency continues to generate substantial MHPSS
needs among children and families remaining in Ukraine and displaced populations across neighboring countries.
Simultaneously, mixed migration flows, evolving regional policy contexts including implementation of the EU Pact on
Migration and Asylum, and ongoing humanitarian crises across the region have heightened the need for
strengthened MHPSS responses and systems. In addition, political momentum and investment opportunities for child
and adolescent mental health have increased substantially, including growing attention from governments, European
institutions, and private-sector partners. UNICEF is increasingly requested to provide strategic technical support to
strengthen national systems and services. These evolving demands underscore the need for stronger regional
coordination, technical assistance, knowledge exchange, and workforce strengthening mechanisms.

Leveraging UNICEF's convening role and technical leadership, the Mental Health Leadership Team (MHLT) seeks to
support system-level strengthening through multisectoral approaches that modernize MHPSS within health, child
protection, education, and social service systems. UNICEF is uniquely positioned to foster partnerships, support
policy reform, strengthen workforce capacity, generate evidence, and facilitate multicountry and multisectoral
learning to improve equitable and sustainable access to quality MHPSS services.

To support these priorities, UNICEF seeks a consultant to provide technical assistance and strategic support to
Country Offices (COs) and Refugee Response Offices (RROs) across Europe and Central Asia, with a focus on
humanitarian contexts, systems strengthening, regional learning, and scalable MHPSS initiatives.
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Scope of Work:

Under the overall supervision of the Health Specialist (MHPSS) for Europe, Central Asia, Middle East and North Africa
within UNICEF's Mental Health Leadership Team (MHLT) at the Health COE, the consultant will provide technical and
programmatic support to strengthen MHPSS programming and systems across the region. The consultant will
support strategic initiatives and provide technical assistance aligned with evolving regional priorities and Country
Office needs.

The scope of work includes the following areas:

¢ Support the requests for technical assistance by UNICEF Country Offices in the Europe and Central Asia region.
Assist the CoE Multi-sectoral MHPSS Specialist in providing tailored MHPSS technical assistance by supporting
Country Offices to implement the guidance provided by the CoE. This will include follow on Technical Assistance (TA)
response strategies, assisting with timeline management and finding synergies across countries on capacity building,
reporting, data collection and Monitoring Evaluation and Learning (MEAL), and standard monitoring.

¢ Regional learning exchange and capacity strengthening. Strengthen regional coordination and peer learning
mechanisms through updating and maintaining list of MHPSS focal points in ECA, identifying common priorities,
technical needs, and opportunities for collaboration across countries, facilitating regional/multi-country learning
exchange and capacity strengthening opportunities for MHPSS colleagues in country offices, including MHPSS focal
point community of practice meetings and associated training and peer learning sessions.

* Knowledge management. Support regional knowledge management and information sharing by maintaining and
updating the existing multisectoral SharePoint site, improving organisation and accessibility of resources and tools,
coordinating with related knowledge management initiatives and platforms, and supporting dissemination of
technical products and learning resources.

¢ Supporting implementation of scalable MHPSS interventions and workforce strengthening initiatives. Provide
technical assistance to Country Office coordination and implementation of key regional initiatives including:
¢ Assist UNICEF Country Offices in Europe and Central Asia with application of UNICEF global tools and scalable
interventions as identified as CO/regional priorities (e.g., EQUIP, EASE, BLOOM, HAT, Play and Heal, etc). Provide
technical support and coordinate learning exchange across other evidence-based initiatives in the region.
¢ Workforce wellbeing initiatives. Support the regional expansion and contextual adaptation of the ECAR
Workforce Wellbeing Toolkit in conjunction with MENA’s Talk to Me model.
¢ Drive evidence generation across interventions: Support Country Offices to develop and maintain data
collection across interventions.

e Assist with supporting partnerships and coordination mechanisms across Europe and Central Asia for quality
MHPSS for children, adolescents and caregivers: Contribute to the design and operationalization of key partnerships,
coordination mechanisms and learning structures, including supporting alignment with EU mental health initiatives,
ensuring coherence between UNICEF regional priorities and EU-funded work. Facilitate collaboration with Centers of
Excellence, WHO, academic partners, and other regional stakeholders to strengthen evidence generation, policy
advisory functions, and multisectoral coordination.

e Support MHPSS advocacy, awareness and evidence generation across Europe and Central Asia: Contribute to the
development and dissemination of regional advocacy messages, briefs and communication materials on child and
adolescent mental health, ensuring alignment with UNICEF global priorities. Support Country Offices in
contextualizing global MHPSS advocacy tools for national stakeholders and strengthening the visibility of UNICEF’s
MHPSS work through regional events, EU platforms and multisectoral coordination mechanisms. Facilitate light
evidence generation through synthesis of lessons learned, cross-country analysis and development of short evidence
briefs to inform regional and global learning.

¢ Maintain MHPSS integration efforts across sectors within the Europe and Central Asia region. Apply UNICEF’s
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Operational Framework on MHPSS to system strengthening and emergency response programming.

¢ Additional MHPSS technical support based on the evolving needs of the ECA/MENA region.

As part of technical assistance to country offices, short travel for in-person technical support may be required. Costs
will be covered by UNICEF and do not need to be included in the financial proposal.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to
complete the deliverable

Task 1: In collaboration with the
Health Specialist, develop Plans
of Action for current TA
requests, endorsed by Country
Offices and relevant CoEs

* A TA review system and plan of action for each
existing TA request as confirmed with the Country
Office active requests)

e Updated MHPSS Focal Points list and renew plan
of action for the Community of Practice

¢ Ensure alignment of technical assistance
provided with TA Hub requests

30 September 2026

10 days

Task 2: Technical assistance to
Country Offices and Refugee
Response Offices in ECA region

¢ Provide technical assistance to 4 countries to
develop and deliver feasible plans for system
strengthening and capacity building activities in
Croatia, Bulgaria, Romania and Greece

¢ Guidance to the offices in drafting data collection
and monitoring strategies through at least four
coordination meetings

Travel may be expected under the training and
technical support action plans to Country Offices
3 trips to different locations planned, 4-5 days per
location, still to be specified

31 October 2026

15 days

Task 3: Develop Advocacy tools
and moments to strengthen
visibility of UNICEF’'s MHPSS
work

¢ Contribute to development of regional advocacy
messages, briefs and communication materials on
child and adolescent mental health for World
Mental Health Day

* Develop strategy to strengthen visibility of
UNICEF's MHPSS work through regional events, EU
platforms, and multisectoral coordination
mechanisms.

e Create and deliver two advocacy moments with
Country Office and/or European partners for World
Mental Health Day and/or other significant
advocacy moments.

10 November 2026

10 days

Task 4: Support evidence-based
intervention implementation in
collaboration with CoE and
Country Office staff

¢ Provide technical inputs to a strategy to
effectively manage growth of evidence based
intervention roll out

¢ |Identify and engage additional technical supports
in line with country office budgets and needs

¢ Assist in coordinating quality monitoring,
coaching and technical support to COs rolling out
evidence based interventions in line with TA Hub
through bi-weekly coordination meetings in six
countries

By 20th December 2026

15 days
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Task 5: Re-align the technical
assistance strategy for Europe
and Central Asia for the updated
TA Hub including new requests

¢ Updated TA strategy for Europe and Central Asia
based on new requests in the updated Hub

e Assist COs and HQ colleagues in ensuring
alignment of requests with actual work in new
system, including assistance provided through
regional partnerships

* Engage 5 priority Country Offices with technical
assistance on evidence based interventions (3 days
per country)

1 February 2027

Task 1: update strategy (3
days)

Task 2: align with online
systems (5 days)

Task 3: technical assistance
(15 days)

23 days

Task 6: Workforce wellbeing and
scalable intervention support

e Support contextual adaptation and regional
expansion of ECAR Workforce Wellbeing Toolkit
and related initiatives

e Integrate the Talk to Me Workplace and Frontline
Worker Wellbeing package in one country setting

* Support the CO to establish data monitoring
systems and draft case study contributing to global
reporting

10 March 2027

25 days

Task 7: Work with Country
Offices and Regional Offices to
revise Plans of Action for
regional TA requests

e Establish plan of action for new TA requests,
including linkages to ongoing efforts, necessary
technical assistance, monitoring and evidence
generation

* Connect new requests to ongoing efforts for
lessons learned

15 April 2027

20 days

Task 8: MHPSS in education
initiatives

¢ Technical support provided to Country Offices to
strengthen school-based MHPSS systems, including
roles of education personnel in identifying and
responding to psychosocial needs.

¢ Practical tools and guidance developed or
adapted for frontline education staff, including
referral pathways and response frameworks.

¢ Cross-country learning facilitated through
adaptation and sharing of promising practices,
including linkages to education and livelihoods
pathways where relevant.

31 May 2027

15 days

Task 9: Act as liaison with EU
and regional partners (internal
and external) to align global
practices and priorities to the
region

¢ Technical inputs provided to the design and
operationalization of the regional MHPSS Hub,
including governance, structure, workflows, and
expert engagement mechanisms.

¢ Coordination supported with EU and regional
partners to ensure alignment of MHPSS priorities
and initiatives.

15 July 2027

30 days
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Task 10: Reporting and evidence | e Technical products, presentations, and strategic 31 August 2027

generation across evidence inputs delivered as needed.

based internation roll out, Talk « Training in evidence based interventions Activity 1: 8 days

to Me support, and school based | designed and delivered in two contexts B

MHPSS integration e Draft public facing material (case study, guidance Activity 2: 8 days x 2 (16)

notes, briefing notes, article) detailing experiences

Activity 3: 12 days
from Europe and

36 days

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
Minimum requirements:

e Education: Masters’ Degree in Psychology, Mental Health and Psychosocial Support, Clinical Social Work,
Neurosciences and other relevant fields of work.

e Work Experience:

e A minimum of 8 years’ experience in Mental Health and Psychosocial Support for children and
families is required.

e Experience providing MHPSS technical support in Europe and Central Asia context is required.

e lLanguage requirement: Fluency in English is required.
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Desirables:

e Relevant experience in technical MHPSS programme development and implementation within UNICEF is
strongly desired.

e Experience in both development and humanitarian emergency contexts is considered a strong advantage.

e Experience supporting the integration of MHPSS across sectors, conducting multisectoral coordination, and
facilitating multisectoral initiatives is strongly desired.



