Senior Adviser, Education (Education Financing)
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Il. Strategic Office Context and Purpose for the job

Background

UNICEF’s fundamental mission is to uphold the rights of every child, everywhere—across
programmes, advocacy, partnerships, and operations. Guided by the Convention on the Rights of
the Child, UNICEF places equity at the heart of its work, recognising that the most disadvantaged
and excluded children must be prioritised to achieve sustainable development for all. Equity means
ensuring that every child has an equal opportunity to survive, develop, and thrive—free from
discrimination, bias, or systemic barriers. When any child is denied this opportunity, their rights are
compromised.

There is growing global evidence that investing in the health, education, and protection of the most
marginalised not only advances individual well-being and their communities’ social justice, but also
contributes to long-term economic growth, social cohesion, and national stability. By addressing
inequality, UNICEF accelerates progress towards fulfilling the rights of all children while supporting
the equitable development of nations.

The Global Programme Division (GPD) plays a central role in driving programme excellence across
UNICEF. It provides global strategic leadership and policy direction, develops and monitors
frameworks and standards, and ensures coherence and alignment across sectors, regions, and
partners. GPD generates high-impact, evidence-based solutions and serves as a hub of
specialised expertise, offering technical guidance on policy reform and scalable programming.

GPD leads UNICEF’s policies, standards, and negotiations for programmes, ensuring that the
organisation’s assets and priorities align with, and contribute to, child development goals. In
addition, GPD strengthens country-level implementation through integrated technical support,
linking global policy with on-the-ground action to deliver results for children at scale.

As part of this structure, UNICEF has established Centres of Excellence (CoEs) to provide high-
quality, demand-driven technical assistance to Country and Regional Offices, and their




governments and partners. Located strategically in Nairobi, Panama, Amman, and Bangkok, the
CoEs bring together cross-cutting expertise across time zones. Global Programme Practices in
CoEs function as a single point of entry for support, delivering tailored assistance in priority areas
such as policy reform in matters that advance the well-being of children, at-scale programme
design, public finance, workforce development and institutional strengthening, and timely
humanitarian response while promoting resilient development. In doing so, the CoEs also
contribute to global policy standards, ensuring that UNICEF’s support is grounded in practical
knowledge.

The fundamental mission of UNICEF is to promote the rights of every child, everywhere, in
everything the organization does — in programs, advocacy and operations. The equity strategy,
emphasizing the most disadvantaged and excluded children and families, translates this
commitment to children’s rights into action. For UNICEF, equity means that all children have an
opportunity to survive, develop and reach their full potential, without discrimination, bias or
favoritism. To the degree that any child has an unequal chance in life — in its social, political,
economic, civic and cultural dimensions — her or his rights are violated. There is growing evidence
that investing in the health, education and protection of a society’s most disadvantaged citizens —
addressing inequity — not only will give all children the opportunity to fulfill their potential but also
will lead to sustained growth and stability of countries. This is why the focus on equity is so vital. It
accelerates progress towards realizing the human rights of all children, which is the universal
mandate of UNICEF, as outlined by the Convention on the Rights of the Child, while also supporting
the equitable development of nations.

Strategic Context

Education Financing in UNICEF’s Centres of Excellence (CoEs) provides strategic policy and
financing guidance to governments, enabling them to make informed decisions that promote
equitable and sustainable learning and skills outcomes for children and young people. Their work
supports the CoEs’ mandate to deliver predictive, integrated, and trackable technical assistance
that aligns with national priorities and maximizes impact.

The Education Financing team plays a pivotal role in advancing education system reform nationally
and globally. In addition to conducting customized economic evaluations—such as cost—benefit
analyses, benefit-incidence analyses, budget impact assessments on learning outcomes, and fiscal
space analyses—the team supports governments in designing and implementing equity-focused
education policies. Particular emphasis is placed on integrating learning assessments and data
into financing decisions to improve efficiency and equity.

The team also leads capacity-development efforts, working closely with national and mid-level
officials to strengthen institutional capabilities in education planning, budgeting, and public finance.
The team ensures responsive, context-specific technical assistance to Country Offices, fostering
global coherence and knowledge exchange. Cross-sectoral collaboration, especially with the Child
Poverty Practice, enhances the integration of education financing with broader social protection
and public finance for children strategies.

Current Thematic Focus and Team Responsibilities
The Education Financing team is currently addressing several critical challenges that hinder
progress toward equitable and quality learning and the achievement of education-related
Sustainable Development Goals (SDGs). These include:

1. Low and Unequal Education Investment: Many countries spend below recommended
thresholds on education, with disparities in resource allocation across countries, regions,
levels of education, and population groups. These disparities result in inequities in access
and learning outcomes.

2. Inefficient and Fragmented Education Financing: Weak governance structures and
underdeveloped financing mechanisms limit the effectiveness of education systems and
hinder the scale-up of inclusive, quality learning.

3. Limited Capacity for Policy Implementation and Reform: Gaps in institutional capacity
and technical expertise slow the adoption of evidence-based policies and reforms,
particularly in foundational learning and early childhood education.




4. Economic Volatility and Fiscal Constraints: Debt burdens and competing priorities
restrict fiscal space for sustained investments in education, especially for the most
disadvantaged children and adolescents.

5. Gaps in Scaling Cost-Effective and Evidence-Based Interventions: Proven solutions,
such as structured pedagogy and alternative learning pathways for out-of-school
adolescents, remain underfunded and poorly implemented.

In response, the team generates robust evidence, strengthens the use of learning and skills data
for decision-making, and facilitates policy dialogue and reform. A core function of the team is
building institutional and individual capacity, equipping national and mid-level education officials
with the tools, knowledge, and skills needed to lead and sustain reforms. By building strategic
partnerships and delivering high-quality technical assistance, the team contributes to resilient,
equitable, and sustainable education systems that prioritize learning outcomes and inclusion, even
in the most resource-constrained and crisis-affected environments.

Purpose of the Job

Under the supervision and guidance of the Senior Adviser, Education Financing, this post which
focused on Education Financing at Scale, provides high-level technical leadership and strategic
guidance to countries, enabling UNICEF to remain at the forefront of education financing, policy
reform, and capacity development. The incumbent champions innovative, equitable, and efficient
financing of education systems and leads efforts to strengthen institutional and individual capacities
in education sector planning, budgeting, and reform. Anchoring global frameworks in national
realities, the Senior Adviser translates global strategies and economic evidence into practical, pro-
equity solutions that inform policy, planning, and financing reform at scale. The incumbent also has
operational oversight of the education satellite in Panama.

A key responsibility is ensuring a consistent standard of excellence across UNICEF’s programmatic
work. This position coordinates with thematic areas within education and public finance across
sectors to contribute to country-contextual education systems strengthening, ensuring that
intervention coverage and response are sustainable and equitable for all children. These
contributions support the UNICEF Strategic Plan and the achievement of the SDG 2030 targets,
ensuring that policy, finance, institution-building, education workforce development, digital
governance, and community engagement are strengthened.

By shaping and influencing national-to-global education financing dialogue, advising on evidence-
based policy reforms, and leading the development of public goods and innovative solutions, the
incumbent provides the highest level of technical expertise to UNICEF Country and Regional
Offices, as well as governments and other partners in the education ecosystem. This expertise
supports governments in informing and resourcing education sector plans and budgets for
sustainable, equity-focused results for all children and adolescents, particularly the most
marginalized.

The role also includes capacity development of national and mid-level officials on public
expenditure, budgeting, and innovative financing approaches. The incumbent serves as the focal
point between the Education and Child Poverty CoE, fostering cross-sectoral collaboration on
innovative financing and social protection, ensuring effective technical assistance aligned with
UNICEF’s Strategic Plan results. The incumbent also forges strategic partnerships with multilateral
banks, finance institutions, private sector actors, and global platforms to expand resource
mobilization and catalyze financing at scale, while advancing UNICEF’s leadership in education
sector financing and policy reform across development and humanitarian contexts.

Organizational Chart




lll. Key functions, accountabilities and related duties/tasks:

Senior Adviser Education (P5)
#00133260
Amman

Senior Adviser Education (P-5)
#00133293
Panama

The Senior Adviser, Education (Education Financing at Scale) will provide high-level technical
assistance, strategic guidance, and leadership to UNICEF offices, governments, and global
partners. In alignment with the UNICEF Strategic Plan 2026-2029, the Adviser will advance
education financing reforms, build institutional capacity, and strengthen equity-focused planning,
budgeting, and policy implementation. The role combines direct technical support with global
advocacy and leadership to ensure sustainable, pro-equity results in education financing.

1. Technical Advisory on Strategic Planning, Policy Formulation, and Review

Lead the provision of high-quality, demand-driven technical advice to governments,
Country Offices, and Regional Offices on education financing, capacity development, and
data-informed sector planning. This includes advising on strategy, fiscal space, budgeting,
and policy reforms that promote learning outcomes.

Provide conceptual guidance and technical leadership on education economics analysis,
including benefit-incidence analysis, costing of education strategies (including in
humanitarian settings), value-for-money analysis, and equity-focused financing.

Support and contribute to policy dialogue on education financing strategies and reforms to
promote early and foundational learning and skills, addressing access, inclusion, and
quality in priority countries.

Conduct fiscal space analyses using robust methodologies (including economic
projections, budget modelling, and scenario analysis) to support domestic resource
mobilization and planning for the introduction or scale-up of national pre-primary, primary,
and secondary education.

Lead technical support to develop education sector medium-term expenditure frameworks,
leveraging expenditure data, systems analysis results, and other economic evidence, and
support budget dialogue processes as required.

Embed education financing and capacity-building approaches within UNICEF’s standard
support package for education system strengthening, national sector planning, and budget
reform efforts, in collaboration with other education technical leads.

Support the preparation and review of education sector plans and Global Partnership for
Education (GPE)-funded programmes to ensure equity components and results
frameworks are evidence-based and aligned with UNICEF priorities.

Strengthen governments’ and UNICEF offices’ technical capacity in innovative financing,
education sector analysis, and use of data for planning and budgeting, tailored to country
contexts.

Collaborate with GOESE, the Child Poverty CoE, and Social Policy teams to align
education financing with broader Public Finance for Children (PF4C) strategies, gender-
responsive budgeting, and investment cases.

2. Evidence Generation, Economic Analysis, and Capacity Building




Drive the generation, use, and dissemination of knowledge and evidence on education
financing, equity tracking, and cost-effectiveness to inform policy, investment decisions,
and advocacy at global and country levels.

Oversee the development of economic and financial analyses—including investment
cases, fiscal space assessments, budget impact analyses, and economic evaluations—
using rigorous methodologies to support national education strategies and policy reform.
Commission and manage multi-country studies to assess education financing trends,
bottlenecks, and impacts, ensuring methodological rigor and policy relevance.

Promote and test innovative financing modalities (e.g., blended finance, forecast-based
financing, equity-based and results-based financing) to improve the scale, sustainability,
and equity of education investments.

Lead the development of global public goods (e.g., reports, policy briefs, tools, dashboards,
costing models, equity-based monitoring frameworks) that inform financing decisions,
support sector planning, and enable progress tracking.

Guide the development of inclusive education information systems and monitoring
frameworks to track equity-focused indicators and support evidence-based policy planning.
Foster adaptive programming and continuous improvement through feedback loops and
monitoring mechanisms that assess the implementation and impact of reforms.

Build the capacity of government counterparts and UNICEF teams to generate, interpret,
and apply economic evidence in sector planning, budgeting, and resource mobilization.
Integrate economic analysis into UNICEF’s flagship reports, strategic documents, and
global advocacy materials.

Establish and maintain partnerships with academic institutions, think tanks, and research
networks to strengthen the global evidence base and promote innovation.

Ensure that robust, policy-relevant economic evidence drives decision-making and
resource mobilization at all levels, leading to increased and more equitable investments in
education.

3. Domestic Resource Mobilization, Government-Led Financing, and Capacity
Strengthening

Identify, design, and scale innovative financing mechanisms to diversify and sustain
education investments, particularly in underfunded and emerging areas such as early
childhood education, foundational learning, and alternative pathways for adolescents.
Assess opportunities to leverage climate financing, blended finance, and global funds (e.g.,
development banks, philanthropic platforms) to expand fiscal space for education.
Develop technical guidance and operational frameworks for integrating innovative
financing mechanisms into national education strategies and plans.

Support pilot testing, evaluation, and scale-up of innovative financing models in
collaboration with Country Offices and governments.

Build the capacity of Ministries of Education, Finance, and Planning to lead domestic
resource mobilization efforts, including training on fiscal analysis, budget negotiation, and
strategic investment planning.

Facilitate policy dialogue and technical exchanges to strengthen national financing
frameworks, including medium-term expenditure frameworks and pro-equity allocation
strategies.

Document and disseminate lessons learned and best practices from country experiences
to inform global and regional strategies.

Deliver diversified and sustainable financing sources for education, with scalable models
embedded within national systems.

4. Cross-Sectoral Coordination and Integration

Ensure coherence and alignment across UNICEF’s financing and policy reform
workstreams by promoting integrated, multisectoral approaches.

Develop integrated financing and policy roadmaps for countries with multisectoral needs
and complex vulnerabilities.

Support the design and implementation of multisectoral investment cases, budget briefs,
and financing strategies that incorporate education, health, nutrition, child protection, and
social policy.




Promote joint monitoring and evaluation frameworks to track cross-sectoral impact,
efficiency, and accountability.

Facilitate capacity building of national and subnational stakeholders to lead and coordinate
multisectoral planning and budgeting processes.

Represent education financing and policy reform in internal cross-sectoral task forces and
UN system initiatives.

Strengthen collaboration with the Child Poverty CoE, Social Policy, and other teams to
align education financing with PF4C, gender-responsive budgeting, and universal child
benefit strategies.

5. Country Office Focal Point Support

Serve as focal point and first point of contact for a designated set of Country Offices, as
assigned by the Director of Education.

Anticipate technical assistance needs, co-design tailored support plans, and ensure timely
delivery and follow-up.

Maintain an overview of typology-specific needs and priorities, providing regular updates
to leadership.

Ensure effective communication, coordination, and knowledge exchange between Country
Offices, Regional Offices, and the CoE.

While the role focuses on technical assistance, it may also contribute to the following global
functions.

6. Global Advocacy and Representation

Position UNICEF as a leading voice in global education financing through strategic
engagement and advocacy.

Represent UNICEF in forums including GPE, UNESCO-IIEP, IMF, World Bank, and other
multilateral platforms.

Deliver high-impact presentations, speeches, and technical inputs at global conferences.
Coordinate UNICEF’s contributions to global financing reports, policy briefs, and technical
guidance.

Build and maintain alliances with global financing institutions, donors, and technical
partners.

Advocate for equity-focused, child-centered financing approaches in global coalitions and
working groups.

7. Strategic Leadership, Policy Development, and Capacity Building

Lead global strategic priority setting for UNICEF’s financing, data, and capacity
development agenda.

Promote innovative financing mechanisms (e.g., results-based financing, blended finance,
impact bonds), economic analysis, and data use tailored to varying contexts.

Guide high-level policy development on adequacy, equity, and efficiency in financing,
emphasizing institutional capacity strengthening.

Provide thought leadership on data and capacity as enablers of equitable education
systems.

Drive policy dialogue with governments and partners to position UNICEF as a leader in
financing reform.

Influence global discourse and normative frameworks on financing, ensuring equity and
institutional readiness underpin reforms.

Manage the financing and capacity-building programme and team, including mentoring and
well-being support, and contribute to CoE-wide management.

IV. Impact of Results

The effective leadership and technical guidance of the Senior Advisor will significantly enhance
the quality, coherence, and equity of UNICEF's education programming. By advancing improved
education financing at scale, in areas such as ECE, secondary education and teacher workforce




development, the role ensures that UNICEF and government partners deliver inclusive, cost-
effective, and results-oriented education services.

V. UNICEF values and competency Required (based on the updated Framework)

i) Core Values

Care

Respect
Integrity

Trust
Accountability
Sustainability

ii) Core Competencies (For Staff with Supervisory Responsibilities)

Nurtures, Leads and Manages People (2)

Demonstrates Self Awareness and Ethical Awareness (2)
Works Collaboratively with others (2)

Builds and Maintains Partnerships (2)

Innovates and Embraces Change (2)

Thinks and Acts Strategically(2)

Drive to achieve impactful results (2)

Manages ambiguity and complexity (2)

iii) Core Competencies for Staff without Supervisory Responsibilities

Demonstrates Self Awareness and Ethical Awareness
Works Collaboratively with Others

Builds and Maintains Partnerships

Innovates and Embraces Change

Thinks and Acts Strategically

Drives to Achieve Impactful Results

Manages Ambiguity and Complexity

VI. Recruitment Qualifications

An advanced university degree (Master’'s or higher) in Economics,
Education: Finance, Education, Early Childhood Development or another relevant
technical field with a focus on public financing is required

A minimum of ten (10) years of relevant progressive professional
Experience: experience in education economics, public finance for education, or
education sector planning is required.

Desirable:

e Demonstrated experience supporting government-led education
planning and budgeting processes and in the application of
education financing tools (costing, value-for-money analysis,
benefit-incidence, MTEFs, etc.).

e Experience working with multilateral/bilateral agencies and
Ministries of Education and Finance.

e Experience in strategic collaboration across sectors (e.g., child
poverty, child protection, health, nutrition).




e Excellent drafting skills, including the ability to translate data
insights into simple narrative/papers.

Asset

e Experience in ECE policy and programming.

° .

e Policy research and analytical skills, including quantitative
analytical skills, as shown by prior substantive contributions to
policy reports and/or academic publications.

e Familiarity with UN/UNICEF programming and experience working
with UNICEF field offices is considered a significant advantage.

e Experience with GPE, World Bank, other international development
agencies and Ministries of Education is considered a significant
advantage

e Experience with Education in Emergencies financing mechanisms
(e.g. GPE, ECW) is considered an additional advantage.

Language Fluency in English is required. Working knowledge of Spanish is
Requirements: desirable. Knowledge of another official UN language (Arabic, Chinese,
French, or Russian) or a local language is an asset.

VII. Child Safeguarding (Please respond with Yes or No)

IS THIS ROLE A REPRESENTATIVE, DEPUTY REPRESENTATIVE, CHIEF
OF FIELD OFFICE, THE MOST SENIOR CHILD PROTECTION ROLE IN THE
OFFICE, CHILD SAFEGUARDING FOCAL POINT, OR INVESTIGATOR
(OIAI)? *:

NO

IS THIS POST A DIRECT CONTACT ROLE IN WHICH INCUMBENT WILL BE
IN CONTACT WITH CHILDREN EITHER FACE-TO-FACE, OR BY REMOTE
COMMUNICATION, BUT THE COMMUNICATION WILL NOT BE
MODERATED AND RELAYED BY ANOTHER PERSON? *:

NO

IS THIS POST A CHILD DATA ROLE IN WHICH INCUMBENT WILL BE
MANIPULATING OR TRANSMITTING PERSONAL-IDENTIFIABLE
INFORMATION ON CHILDREN SUCH AS NAMES, NATIONAL ID,
LOCATION DATA, OR PHOTOS)? *:

NO

THE SELECTED CANDIDATE FOR THIS POSITION WILL BE REQUIRED NO
TO ENGAGE WITH VULNERABLE CHILDREN*:
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